Welcome to Fellow Members and to Future Members in our Audience,
I am Adrienne Nassau, President for two more hours of the 1818 Society.  It has been my privilege to serve as your president for the past four years.  The members of our Society are truly a brilliant and committed group, and I feel honored that you wanted me to be your leader.  Let me use these few minutes to talk about the changes that the Society has gone through during these last four years, and its accomplishments.

However, before I do, I do want to relate an anecdote about three of our members, whom I shall not name.  All three of the members were seeking post-retirement employment, and they all applied for the same job.  The World Bank is a diverse group, both nationally and professionally, and it just happened that one of these applicants was a mathematician, the second was a financial analyst, and the third was an economist.  The job interviewer called in the mathematician and asks, “What do two plus two equal?”  The mathematician looks at the interviewer incredulously and says, “Four, exactly.”  Then the interviewer called in the financial analyst and asked the same question.  The Financial Analyst replies, “on average, four – give or take ten percent, but on average, four.”  Finally the interviewer called in the economist and posed the same question “What do two plus two equal?”  The economist gets up, locks the door, closes the shade, sits down next to the interviewer and says “What do you want it to equal?”
A Tumultuous Year for the Bank.  Now, I would like to talk about the Bank and the Society.  This past year has been a tumultuous one for the Bank.  Many members called the Society or wrote to us to express their views.  This truly shows that our retiree community is a loyal supporter of the Bank and its mission to help the poor in developing countries.  The Society Board debated what to do on several occasions, and the majority felt that it was not our mission to get involved in management issues. I know that all of us are happy to see that the controversy has died down, and the Bank now seems to be on an even keel.
Let me turn know to news of the Society and of its relationship to the Bank.

Membership. Last year, you, the members, approved an amendment to our bylaws that permit membership after five years of employment in the Bank.  Previously, 10 years was required.  This has been one of the factors that have led to significant increases in the number of members.  We now have 5100 members, 1340 of which have joined in the last four years.  More than 2/3 of Bank retirees are members.  
Retiree Employment.  Many people leave the Bank before they are fully retired.  The 1818 Society is now more than a retiree organization – it is really an alumni organization. An increasing number of members want to continue their professional careers on a part-time or full time basis.  This has inevitably led to more demand for employment services from the Society.  Our incoming president, Jay Shivakumar, has led the effort to find ways to utilize the vast knowledge and experience of our alumni to assist the Bank in its development efforts.  In the past several years, the Bank initiated a database for retiree and spouse employment, the RSEP.  Members may register online through our website.  We placed the Bank’s communication tools on our website, and encouraged members to sign up for the Speakers Bureau and to give talks about the Bank on their own to university, civic and school groups.  Managers in WBI have encouraged staff to use retirees for outreach in the field.  Our website and bulletin also publicizes opportunities that arise outside of the Bank, though thus far, this has been on an ad-hoc basis. 
Benefits.  The Society has always looked after retiree benefits, and a bylaw amendment that you approved last year states upfront that we are responsible for this function.  In fact, if the Society did not exist, the Bank would need to create a mechanism to represent retiree interests – otherwise they would have no one to deal with regarding retiree benefits.  We are fortunate that Bank management recognizes the importance and loyalty of retirees, and has continued to be generous in funding our benefits.  The Bank pays ¾ of retiree health insurance premia, a benefit amounting of around $8000 per retiree.  Nearly all of us also benefit from the Bank’s generous gross pension plan, though we expect an increasing number of members will be enrolled in the net plan in coming years.
We are ably represented on the various Bank and internal committees that handle benefits.  Let me acknowledge and thank Steve Eccles, our representative to the Pension Finance Committee, and Ricardo Halperin, his alternate; Alex Keyserlingk, our representative to the Pension Benefit Administration Committee, and Jean-Yves Maillat, his alternate; and John Kendall, who has led our internal 1818 Society Health Insurance Committee, for several years; and represented our interests to Bank staff that handle health insurance matters.  John has decided to move on, and we will be recruiting someone to lead the committee in the future.  Thank you, John, for your tremendous efforts on our behalves regarding this important and complex subject.
Social Events.  Of course, promoting fellowship and friendships is a primary purpose of the Society.  To this end, we sponsor a number of social events here in the Washington area, including the annual meeting and dinner, the summer dinner, luncheons with speakers, tours, receptions and informal gatherings.  By the way, President Zoellick has agreed to address the Society at a luncheon in December.  Please look for the announcement, and sign up early, as we could not accommodate everyone at the last such luncheon.   Our events are self-financing, and quite time intensive; and we rely on volunteers to make the arrangements, handle the finances, and make sure that everything runs smoothly.  Thanks to Chuck Ziegler, who has coordinated the annual meeting and dinner for the past two years – a huge effort—and to Heidi Dech, Frona Hall, and Cathy Fogle for their coordination work, to our present and past treasurers and assistant treasurers, Jeff Katz, Carolyn Gochenour, and Tauheed Ahmed,   and to a large number of volunteers who help out – including Hayley Goris, Patricia Moran, Rosemary Harris Coponio, Cathy Reid and Guy de Lusignan. All of these events are popular, and we need more of you to step up to the plate to help us. Working on events is a lot of fun – and a great way to reconnect with colleagues.
The RALC Committee.  The Society’s most valuable asset is the initiative of individual volunteers to dream up ideas and to make them happen.  The existence and program of the Retirement and Active Living Committee or RALC is a prime example of the benefit of individual initiative.  Hazel Denton organized the committee a few years ago, and Sandra Hadler took over leadership about a year ago.  The Committee has held two extremely well planned and attended functions per year, covering such topics as retirement living options, health issues, leisure opportunities, and volunteerism.  Sandra also wrote an excellent publication on continuing care retirement communities in the Washington area.  The Committee really needs additional volunteers to continue its work; and we hope that several of you will come talk to Sandra or me about your interest in this after this meeting.

Society Chapters and Sector Groups.  Perhaps the most enjoyable way to connect with colleagues is to get involved the work of a chapter or sector group.  We now have seven active geographically-based chapters – four in Europe (UK, France, Netherlands, and Germany), one in Chile, one in Japan, and one in Florida.  Three of these chapters have been formed or renewed in the past four years – Chile, Japan, and Florida.  And efforts are going on in several additional countries to form chapters.  In addition, in the past few years, three sector groups have been formed and have become active – an energy group, a water group, and an IFC group.  All the chapters would welcome retirees from outside their own country to attend their reunions, and the sector groups are the best way that I know for professionals to keep up with Bank-related progress in their sector.  Again, these efforts depend on volunteers who use their initiative to make things happen.  I notice a number of people here from various chapters – Jacques Crosnier from France, Hans Pollan from Germany, Miguel and Sylvia Schloss as well as Mario and Soledad Rothschild from Chile, and Masa and Keiko Takahashi from Japan.  Please talk with them about the great plans that they have for reunions in their countries.  

Publications.  Sverrir Segurdsson produces an excellent Bulletin exactly on time every other month with important notices and information on events.    We also have continued to publish a high quality newsletter with the assistance of Jim Casey, our editor, and the help of Harald Burmeister and others.  And we are going digital in a major way with the continuous improvement of our webpage, edited by Alex Keyserlingk.  Our webpage now contains pictures of Society events, information on privileges and discounts, a discussion forum (called a blog) and copies of our publications.  Please read it at least once a week, and be courageous enough to contribute to the blog.  Its address is easy to remember:   worldbank.org/1818.

John Blaxall helped us update the Survivor’s Guide this year.  You may pick up a copy in our office, or download it from our webpage.  It is an important document to keep around the house.

And we are very fortunate to have an army of volunteers led by Anne Vaughn to keep a database of members and Bank retirees, and to put out a printed directory of names, addresses, and email addresses once year.  More on this later in the meeting.

My Special Thanks.  As many of you know, I decided that it is time to retire from my retirement job, though I will continue to stay active in the work of the Society.  I am delighted with the slate proposed by the Nominating Committee to take the Society to new heights and address new challenges.  Since this is the last time I am addressing you as President, I would like to take this opportunity to give a special thanks to two people who were indispensable to me in providing sage advice in every aspect of the work.  First, I would like to thank Annabel Bracher, our operations coordinator, who is one of the most capable people I have ever met.  She has an ability to see the big picture, handle the details, and do it all with efficiency, dedication, and the utmost tact.  And finally, I would like to thank Greg Votaw, who all of you know was a former president of the Society.  Greg sent me comments on most of our meetings, and his perceptions were nuanced, sensitive and  right on, Thank you Greg and Annabel for all your help.

