Minutes of CPS consultations – November 23 – 24, 2009, Abidjan, Côte d’Ivoire
This report provides a summary of the outcome of Country Partnership Strategy (CPS) consultations held on November 23 and 24 in Abidjan.    The objective of the mission was to i) share the updated proposed CPS strategy and program following the upstream ROC review of November 3, 2009; ii) present and discuss the alignment with the PRSP; and iii) have an exchange on how the strategy and indicative program might be further strengthened.  This round of consultations took place with Government counterparts, development partners, and civil society, and follows a preliminary round of consultations in July 2009.  Minutes of the meetings are attached.
Discussions with the Ministry of Finance and Ministry of State, Planning and Cooperation (November 24, 2009)
The meeting was chaired by the Director of Cabinet of the Ministry of Finance. The Director of Planning of the Ministry of State, Planning and Cooperation also attended.
The Director of Cabinet emphasized that the country is facing two crises --- one that is the country’s internal crisis and one resulting from the global recession. He confirmed that Côte d’Ivoire needs the Bank’s support to continue the progress made in restoring discipline to public financial management, to come out of its financial crisis and to help catalyze job creation and economic activity. The Director welcomed the CPS alignment with the PRSP and the sign of continued engagement of the Bank. He concurred with the priorities of accompanying the private sector, infrastructure and basic social services, underscoring that the strategy will help consolidate the gains made under the ISN.  The Bank’s efforts would indeed help the government face its commitments and implement the PRSP. 
More specifically, the Director asked for confirmation that the Bank would continue to provide meaningful levels of budgetary support, particularly given the difficult fiscal situation that the government anticipates in the near term until reaching HIPC Completion point.
The meeting discussed the proposed IDA envelope, Bank support for growth and competitiveness; follow-up to the FSAP, support to the cocoa-coffee sector, and how to strengthen the coordination of the five thematic team leads for the CPS with government counterparts.  More details on these discussions are provided in the attached minutes of the meeting. 
Discussions with the PRSP team (including Civil Society members) (November 23, 2009)
The meeting was co-chaired by the Bank task team leader for the CPS and the Director of the PRSP Secretariat. The participants welcomed the opportunity to have an initial review of how the Bank strategy and proposed program would be aligned with the PRSP and would influence higher level objectives.  The key questions raised by participants related to why the Bank did not foresee direct IDA support to certain sectors during the CPS period.  In particular, the participants noted that the strategy favors productive sectors over social sectors.   The Bank noted that while this was true, there was also a need to better showcase the link between the activities proposed and improving human development and social outcomes. In addition, the Bank noted that due to limited IDA resources, it could not be present meaningfully in all sectors.  The Bank confirmed that it would be important to look at where all development partners are intervening to have a full appreciation of how sectors would be supported.  For those sectors receiving less support from donors, the Government could also plan to provide additional support.
The Bank reiterated the importance of having the priority action matrices to help fine-tune the alignment of the CPS with the PRSP.  The Secretariat estimated they would be ready in early January 2010. The minutes of the meeting and list of participants are attached.
Outcome of discussions with technical and financial partners (November 23, 2009)
The meeting was chaired by the Country Director.  The participants welcomed the updated strategy and opportunity to discuss it.  The key issues raised by donors concerned: the need to include greater focus on strengthening revenues and wealth creation (through the redistribution of revenues); support to land reform; the lack of any meaningful donor support to the health sector, investment climate reforms and the justice sector, strengthening the of regional programs outside of infrastructure;  and increasing the visibility of the IFC. The AFD representative said that they would be willing to invest in the health sector but would not want to be the only development partner.   The minutes of the meeting and list of participants are attached.
Next Steps
The Bank confirmed it would update the strategy and proposed program on the basis of these discussions, as well as input received from Bank management.  The updated CPS would be presented during the next round of consultations, planned for the 2nd half of January. These consultations will be regional (in three to four main centers of the country) and will be undertaken in coordination with the PRSP team.  The CPS will be discussed internally by senior management one more time (in early 2010) before being submitted to Government for validation prior to submission to the Bank’s RVP, the Managing Director, and Board of Executive Directors (in March 2010).  The Task Team Leader will coordinate with the CAS team on next steps.

