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IDA and IFC staff held a strategy workshop on February 2, 2010 in Abidjan to strengthen coordination between the two affiliates in support of the Country Partnership Strategy for FY10-13. During the workshop, IFC confirmed the sectors where it expects to intervene in Côte d’Ivoire during the CPS period, based on opportunities that may emerge with the private sector during that time.  IFC is building up its engagement in Côte d’Ivoire and strengthening its knowledge of Bank activities and areas for potential joint collaboration.
The meeting largely confirmed the proposed IFC activities included in the draft strategy document and allowed these ideas to be refined and updated. Most importantly, it was an opportunity for IDA and IFC staff to connect or reconnect and agree on some basic principles for coordination. Please accept my apologies for the delay in sending around this summary note.
Following a presentation by the President of the Chamber of Commerce, Mr. Jean-Louis Billon on the “Challenges and Opportunities for the Private Sector” in the post-crisis context, and presentations by IDA and IFC, two working groups were set up to discuss coordination and synergies in i) Private Sector and Agriculture Development; and ii) Infrastructure and PPPs.
Based on these discussions, and in line with IFC’s initiative for fragile and post-conflict states, IFC’s main activities in Côte d’Ivoire are expected to fall under the following CPS pillars:
CPS Pillar 3—Strengthening the Private Sector: IFC is jointly supporting Doing Business reforms with IDA to help improve the country’s business environment and reduce the high cost of doing business. IFC will also focus on forging partnerships with local banks with a view to fostering joint ventures with local currency financing, as well as developing financial products for micro, small and medium-sized enterprises.
In July 2008, IFC approved a US$5 million trade line to Ecobank Côte d’Ivoire (“ECI”) and more recently, an addition US$9.8 million is proposed to be allocated from IFC’s Capitalization Fund to Ecobank Côte d’Ivoire in the form of equity and subordinated debt.
CPS Pillar 2—Strengthening the Performance of Agriculture; and Pillar 4, Infrastructure Renewal and Basic Services:  IFC will anchor its reengagement strategy in 2010 around agribusiness and energy, and will also seek to develop projects in health, education and infrastructure.  Since late 2007, IFC has been working closely with Azito power station sponsors and IDA to begin the Azito expansion.  IFC has provided a Letter of Interest for investing US$100 million, consisting of US$75 million in debts and US$25 million in equity. IFC is also in discussions to invest in Soubré Hydropower plant, and its Infraventures and Advisory services could facilitate a PPP for the project. These operations are subject to adequate progress with power sector reforms supported under CPS Pillars 1 (Strengthening Governance and Institutions) and 4.
IFC is in discussion with ADM, one of the largest cocoa traders in Côte d’Ivoire, to provide a risk sharing facility in order to increase the sourcing of its volume of cocoa from farmers. IFC is also in preliminary discussions with ECOM for a US$15-20 million 4-year corporate loan to finance cocoa purchases from specifically identified, certified cocoa farmer cooperatives.
Based on the strategy discussions, IDA and IFC staff agreed to strengthen coordination by:
i) regularly sharing reports and mission aide-memoires; 
ii) informing one-another of new opportunities for private sector support; and 
iii) identifying partnerships where IFC can focus on promoting corporate investments and the Bank on supporting producers, for example in commodities. 

In terms of results to which IFC will contribute in the CPS, the following were identified: 
Outcome 2.1, Increased productivity and value addition of export and food crops
Outcome 3.1, Strengthening the performance of entrepreneurs and small businesses
Outcome 4.1, Essential basic infrastructure is rehabilitated expanded or upgraded

