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•	 Peer educator training: Employees were trained to communicate with each other on HIV/
AIDS in the vernacular idiom, through peer-to-peer learning”. Peer educators were trained to: 
(i) communicate appropriate knowledge; (ii) deliver HIV/AIDS messages in the workplace; (iii) 
address stigma and discrimination; and (iv) build positive attitudes towards PLHA.

Workplace activities
Initiatives in the workplace include education, such as training in HIV/AIDS prevention for new 
employees, development and circulation of IEC material and learning sessions conducted by peer 
educators. In 2008, the company had over 90 active and certified peer educators in its India offices.

The company continues to implement awareness activities at its offices around the world in 
commemoration of World AIDS Day. These include:
•	 HIV/AIDS screensavers on all computers;
•	 Global creative essay writing competitions on topics related to HIV/AIDS ;
•	 Creative poster contests; and
•	 Special awareness programs by peer educators and NGO partners.

Outreach activities
TCS has implemented annual outreach activities on HIV/AIDS as part of its community initiatives. 
These have included:

Rural outreach: Maitree, with help from the Wockhardt Foundation, organized HIV/AIDS awareness 
sessions as part of its Rural Initiative at Wazapur village in Raigad district of Maharashtra. These 
reached out to the village community and secondary school students. HIV/AIDS prevention messages 
were conveyed through mediums such as nukkad nataks (street plays). 

World AIDS Day outreach: The company commemorates World AIDS Day annually in India by 
implementing Safe Blood Camps and nukkad nataks for awareness generation.

Student community: An awareness program for students has recently been initiated at academic 
institutes in Mumbai, from which TCS recruits many employees. 

Success stories 
The success of TCS Maitree’s HIV/AIDS program is due to the company’s peer educators who have 
led its implementation with  commitment, achieving the following results by 2008: 
•	 Over 100,000 employees reached through awareness campaigns; and
•	 Over 2,500 employees participated in education sessions.
The company believes that the motivation of its peer educators is linked to the ways in which it is 
able to use their skills. Activities such as sessions with students motivate peer educators to continue 
volunteering and to refresh their experience and learning.

Partnerships
The company’s partners include industry associations and NGOs. These partnerships have enabled 
both TCS and its partners to mutually leverage their competencies towards common objectives and to 
strengthen workplace and community activities for addressing HIV/AIDS. 

Networking with organizations, such as CII and ASSOCHAM has in particular enabled TCS to exchange 
best practices and form a learning network with like-minded organizations, companies and NGOs. 
TCS has also received technical assistance on HIV/AIDS issues from other organizations that include 
Modicare Foundation, Wockhardt Foundation and Population Services International. 
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Stigma reduction
Awareness raising and behavioral change education help the company address stigma and discrimination 
and to build positive attitudes towards PLHA. The company has in particular used targeted awareness 
activities and peer education to change the HIV/AIDS related behavior of its young workforce. 

Youth outreach
TCS considers youth outreach to be a critical part of HIV/AIDS prevention. This is because of the 
vulnerability of youth to HIV, their importance as future leaders and their being the core of the 
company’s workforce. 

Core competencies
TCS has leveraged its leadership in the corporate world to project HIV/AIDS as a crucial business issue 
that needs to be effectively addressed in the workplace and the community. As a mass employer of 
young people from the country’s premier educational institutes, TCS is uniquely positioned to reach 
the youth in these locations across India. 

Challenges
TCS has found that employee sensitization in the IT industry can be a big challenge because of the 
following factors:
•	 Being ”knowledge workers” engenders an attitude of invulnerability;
•	 Good educational backgrounds makes employees feel HIV/AIDS cannot happen to them;
•	 Perception that addressing sex and sexuality issues in the workplace is inappropriate or irrelevant, 

especially in a mixed male-female setting;
•	 Risk behavior arising from anonymity in a foreign city, where individuals will do things that they 

would desist from back home, due to reduced fear of social judgment;
•	 Most employees assume they are already aware of HIV/AIDS, with resultant disinclination to 

know more;
•	 Employees feel that enough information is available through the print and electronic media, hence 

attending HIV/AIDS related sessions would be a waste of time; and
•	 Time crunch caused by project delivery deadlines and difficulty in getting permission from team 

leaders to attend awareness sessions.

To address these challenges effectively, the company organized several informal activities such as 
quizzes and slogan competitions to build a casual, non- threatening environment around HIV/AIDS. Peer 
educators helped introduce the discussions in an employee friendly manner where trained volunteers 
conducted the sessions with their colleagues in an informal but educative setting. This enabled the 
creation of space for healthy discussion and dismantling of myths and misconceptions.

Funding 

The company funds its HIV/AIDS initiatives. The peer educator model is driven by employees 
volunteering their skills and time. The maintenance of the program requires minimal funding and does 
not involve the cost of external resource persons.

The future

To sustain its HIV/AIDS prevention activities, TCS plans to train additional peer educators across 
its branch offices. Through 2008 and in 2009, the company plans to introduce new workplace and 
community outreach activities that include:
•	 Computer based training programs on HIV/AIDS ; 
•	 An HIV/AIDS induction package for new recruits; 
•	 Educational activities for employees’ families; and
•	 Introduction of a workplace policy which provides an overall framework for the company’s HIV/

AIDS program and sets principles for the company and the protection of employees in the PHLA 
category.
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Future TCS community outreach activities are expected to include: 
•	 Education for vulnerable community groups, particularly slums and villages where TCS Maitree is 

working on community development;  and
•	 Extending the company’s peer education model to reach students in academic institutions.

“The HIV/AIDS program is one of the many corporate sustainability initiatives undertaken by TCS 
Maitree. We believe that a natural extension of leadership in the corporate sector should be in taking 
the lead for issues of social relevance. The issue of HIV/AIDS has serious implications at the workplace 
as well as the social milieu of TCS and its associates. TCS recognizes the serious threat posed to 
society by HIV/AIDS and is concerned about the gravity of this threat and its implications both for its 
employees as well as the communities within which we operate. Our program essentially focuses on 
generating wide-spread awareness and sensitization about HIV/AIDS through a network of trained and 
skilled volunteers from among our associates.” 

Nina Screwvalla, Global Head, TCS Maitree
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Case study: ZMQ Software Systems

Background
ZMQ Software Systems is a software development company specializing in innovative edutainment 
(education, entertainment and learning in one package), gaming and human performance solution 
products. The company also provides customized software development services to knowledge 
companies, government organizations, institutions and NGOs in the United States, Europe, Middle 
East, Africa and India. ZMQ Software Systems specializes in developing solutions for public health, 
education, skills development and training, enterprise development, livelihood generation, environment, 
disaster management and agriculture. As part of its core business strategy, the company has established 
expertise in creating innovative tools for the developing world, especially targeting the ”Bottom of the 
Pyramid” markets, or the world’s poor. 

The company was established in 1998 and started commercial activities in 2001. The annual revenue 
of the company in 2006-07 was US$ 4.7 million. ZMQ Software Systems has its head office in 
Gurgaon and branch offices in Moscow and Washington DC. The company has 21 employees and 26 
contractual staff, with an average age of approximately 23 years. 

Business case
Acutely aware of the magnitude of the HIV/AIDS epidemic, its impact in India and globally, ZMQ 
Software Systems recognizes it not only as a health challenge but also as a business and economic issue, 
affecting labor and productivity. Being a small company, it could not invest major financial resources to 
bring about HIV/AIDS related changes, and instead endeavored to make a difference by using its core 
IT skills in cross-sector partnership and content development to address the challenge. In particular, 
its management saw a need to expand the availability of edutainment and health management tools 
on HIV/AIDS, and committed itself to developing IT-based applications to educate and raise awareness 
among the masses. 

Initiation
The company’s HIV/AIDS related activities began with its inception in 1998, inspired by the vision of 
the promoters who felt that HIV/AIDS was critical in India and globally, especially in Africa and the 
developing world. Today, this is an integral part of ZMQ Software Systems’ social development program 
which includes health, education, and agriculture and skills development for the underprivileged among 
its key focus areas. The results and learning from each social development activity are shared annually 
with the company’s business development group to enable them understand new markets and develop 
products and solutions for them. 

Workplace activities
As the company’s size lies in the small to medium range, its social development programs are oriented 
towards outreach rather than internal dissemination. All employees allocate between five to eight 
percent of their annual work time to volunteering for IT-based social development projects such as 
development of learning or edutainment materials on HIV/AIDS. 

Outreach activities
Freedom HIV/AIDS: This was the company’s first outreach activity and continues successfully. 
Launched in 2005, the program engages the advantages of mobile technology for mass learning on 
HIV/AIDS. Thus, ZMQ Software Systems has developed mobile telephone games that integrate IEC 
methodology to educate people in India on HIV/AIDS. By 2008, the games had successfully reached 
more than 42 million mobile users across the country. 
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Building on the successes of this initiative, the company has developed further IT-based learning 
programs for outreach to the community, as well as for cooperatives and NGO partners in India, Africa 
and other parts of the world.

Africa Reach program: The company launched its “Africa Reach program”, as an extension of “Freedom 
HIV/AIDS”, with region-specific games and applications in local languages. In order to successfully 
replicate the program in Africa, partnerships with local NGOs and knowledge organizations were 
created for accessing local content and creating new games. To ensure that the company’s games 
where available to everyone with a mobile phone, special games were also designed for low-technology 
mobile phones. 

The “Africa Reach program” was launched in 2006 in two countries, namely Kenya and Tanzania. Of 
the four million people who accessed the game, 2.3 million downloaded and played the game session. 
In the second phase, in 2008, the games were rolled out in four more countries, namely Uganda, 
Botswana, Mozambique and Namibia.

HIV/AIDS edutainment program for youth: ZMQ Software Systems in partnership with Johns Hopkins 
University designed a training toolkit on HIV/AIDS for youth, which is being used in nine districts of 
Maharashtra. The company has partnered industrial training institutes in these districts to deliver the 
training toolkit to more than 100,000 youth. The National AIDS Control Organization is also using the 
toolkit as its prime IEC package for dissemination to youth and school children in India.

Workplace toolkits on HIV/AIDS: The company has developed an electronic training toolkit on 
Monitoring and Evaluation of HIV/AIDS Workplace Programs for member companies of the Global 
Business Coalition on HIV/AIDS, TB and Malaria. The toolkit has been provided to policy makers in 
more than 230 member companies. 

Success stories 
The company’s greatest success with HIV/AIDS prevention initiatives has been in sensitization 
and spreading social consciousness to other technology companies, especially mobile operators, to 
leverage their networks and outreach for social development. An example of this is ZMQ Software 
Systems’ “Africa Reach program”, which brought together three major corporate operators in East and  
sub-Saharan Africa to jointly implement the program. 

Partnerships
ZMQ Software Systems works in partnership with other companies, NGOs, donors as well as other 
organizations in all its social development projects. These partners include mobile operators and content 
aggregators for distribution of games, and local NGOs for researching content, gaining local knowledge 
and dissemination through targeted interventions. The company works closely with the CSR departments 
of large companies. At the international level, it has partnered leading development agencies such as 
USAID, Hivos and the United Kingdom’s DFID for developing new programs and campaigns. The 
company is also a member of Global Business Coalition on HIV/AIDS, TB and Malaria. 

For most of its HIV/AIDS related initiatives, ZMQ Software Systems creates the content, and identifies 
partners who can effectively disseminate it. For example, in the “Freedom HIV/AIDS” initiative, it 
partnered private mobile companies for wide dissemination of mobile games to end users. It also 
partnered UNAIDS and DSACS for validating the content. For its mobile telephone games initiatives, 
the company has partnered corporate operators such as Reliance Infocomm Ltd., Tata Teleservices 
Ltd. and Qualcomm Incorporated. In the “Africa Reach Program”, the company has partnered: (i) Hivos for 
initial funding; (ii) Mobile 4 Good for project management; (iii) local NGO Mathare Youth Sports Association, 
Kenya for content support; and (iv) mobile operators Safaricom and Celtel for dissemination. 

Stigma reduction
ZMQ Software Systems, being a knowledge-based company, has an educated and socially conscious 
workforce. It has addressed stigma and discrimination by spreading education and learning on HIV/
AIDS to the masses. Besides, the company mandates its employee to learn about HIV/AIDS issues and 
apply their skills to social programs under the “Freedom HIV/AIDS” initiative. 
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The company is piloting a new initiative titled “Mobile Care Support and Treatment System” in India 
and Kenya which addresses a crucial gap in health management and access to information for PLHA. 
The program is expected to develop and scale up a free IT-based support service for PLHA to alleviate 
stigma and discrimination in the community, particularly by changing the way in which PLHA could 
access information on the disease, their rights, health and social services. 

Youth outreach
The company feels that the IT industry, usually employing a young workforce, is at particular risk from 
HIV/AIDS since the disease primarily affects the 15-49 age groups. The company also believes that 
targeting youth and adolescents is the best way to fight HIV/AIDS and has developed more than ten 
edutainment-based initiatives aimed at this segment. 

Core competencies
Social responsibility programs in ZMQ Software Systems are well integrated with its core business and 
directly engage its core competencies. The social development team, which drives the CSR program, 
works in tandem with the company’s marketing, business development and technical teams. The role 
of the social development team is to identify development issues, find technology gaps, create new 
partnerships with local organizations and prepare program blueprints for products and solutions. The 
program is then handed over to the core technology and marketing teams, to create solutions and 
prepare the dissemination strategy of the company’s social programs and initiatives.

Challenges
The company’s social development programs, especially those addressing HIV/AIDS, have brought 
it global recognition. However, the process of developing and successfully implementing programs 
concerning HIV/AIDS was not without challenges. 

The key challenges have included reaching consensus on content development of HIV/AIDS material, 
and ensuring mass outreach to rural and urban communities. The company has addressed these 
challenges by forming partnerships with local entities and like minded organizations and companies, 
enabling effective solutions, as well as dissemination and implementation of its programs.

Funding
Initially, the company’s management committed itself to investing three percent of its annual net 
profit in social development, particularly in HIV/AIDS related initiatives. Today, this has increased to 12 
percent. These funds are generally sufficient to implement the initial phases of the company’s social 
development programs, and in the later phases, corporate and government institutions are invited to 
provide resources to help scale up the program. 

The future
•	 New games and applications and scaled up outreach products and services on HIV/AIDS: These 

are constantly being designed and outreach 	 expanded in Africa and India. New games are 
also being rolled out in the local languages for Latin America, South East Asia and East Europe, 
including: (i) Mobile Care Support and Treatment System for PLHA launched in India and Kenya.; 
and (ii) designing an eight hour IT-based learning program using entertainment based training 
components for primary schools and colleges.

•	 Sustainable business modeling: ZMQ Software Systems intends to further develop its business 
model for creating better methods to provide sustainable products and services. 

The mobile industry has seen tremendous growth in value added services during the last few years but 
there is a scarcity of mobile-based content for HIV and AIDS. In the initial phase, the games designed 
by ZMQ Software Systems were being disseminated free of charge to new markets, but in the second 
phase these will be provided with basic download fees. The company will also launch its Mobile Care 
Support and Treatment System with a yearly membership fee to make the project sustainable. 
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“The success of ZMQ Software Systems’ social development programs is primarily an innovative blend 
of its socio-business model integrated with its core-competencies to address the development challenges 
and issues of social concern. Freedom HIV/AIDS demonstrates how social communication and health 
management is revolutionized using the reach of mobile phones. Also, the initiatives demonstrate the 
role of new multi-stake partnerships, between mobile operators, NGOs and government and content 
providers, by scaling up the programs not only in India but also implementing them in Africa.”

Hilmi Quraishi, Project Director, Freedom HIV/AIDS, ZMQ Software Systems 



Inclusive Responses to the HIV/AIDS Challenge: 
Experiences from the Indian IT Sector46

References

NASSCOM, 2008, “Indian IT-BPO Fact Sheet.” 

UNAIDS Regional Support Team for Asia and the Pacific, 2008, “Redefining AIDS in Asia: Crafting 
an Effective Response,” Report of the Commission on AIDS in Asia, Oxford University Press. 

UNAIDS/WHO, 2007, “AIDS Epidemic Update,” December 2007.

World Bank Institute, 2007, “Accelerating responses to HIV/AIDS and stigma in India’s information 
technology (IT) sector: A Consultative Review,” Report from the Multi-city Consultation held on May 
31, 2007. 

World Bank, 2007, “Corporate Responses to HIV/AIDS: Case Studies from India.”



Inclusive Responses to the HIV/AIDS Challenge: 
Experiences from the Indian IT Sector 47

Company Web sites

AppLabs: http://www.applabs.com

Intel Technologies: http://www.intel.com/pressroom 

MphasiS Ltd: http://www.mphasis.com 

Paharpur Business Center and Software Technology Incubator Park: http://www.pbcnet.com 

Satyam Computers Services Ltd: http://www.satyam.com 

Scope International Pvt. Ltd.: http://www.scopeinternational.com 

Tata Consultancy Services Limited: http://www.tcs.com

ZMQ initiative to combat HIV/AIDS: http://www.freedomfromhivaids.in 

ZMQ Software Systems: http://www.zmqsoft.com 



Inclusive Responses to the HIV/AIDS Challenge: 
Experiences from the Indian IT Sector48

Other Web sites

Asian Business Coalition on AIDS: http://www.abconaids.org/ 

Confederation of Indian Industries: http://www.ciionline.org/ 

Global Business Coalition on HIV/AIDS, TB and Malaria: http://www.gbcimpact.org/

Great Places to Work Institute, India: http://www.greatplacetowork.in/

Indian Business Trust for HIV/AIDS:  http://www.indianbusinesstrust.org/ 

Indian NGOs.com: http://www.indianngos.com/ 

International Finance Corporation Against AIDS: http://www.ifc.org/IfcAgainstAids

International Labour Organization Program on HIV/AIDS and the World of Work:  
http://www.ilo.org/aids

NACO: http://www.nacoonline.org/

NASSCOM: http://www.nasscom.in/

SAR AIDS: http://www.worldbank.org/saraids

UNAIDS: http://www.unaids.org/

World Bank Institute Program on Business, Competitiveness and Development: 
http://www.developmentandbusiness.org

World Economic Forum: http://www.weforum.org/en/initiatives/globalhealth/








