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MR. NDUNGANE:  My name is  Njongonkulu Ndungane.   I  come from 

the most  beaut i ful  ci ty in  the world,  which is  Cape Town,  and I am 

most  del ighted to  be here and honored to  be chair ing this  session with 

civi l  society representat ives  together  with the IMF and the World 

Bank.  

Mr.  Strauss -Kahn has  been  chair ing the  meet ing.   He is  on  his  way,  so 

we wil l  s tar t .  I hope we wil l  have the hour that  is  scheduled for  this  

meet ing,  al l  r ight ,  so we won 't  be deprived of  the t ime together .  

I  must  commend the  Bank and the Fund for  their  cont inued openness  to  

civi l  society engagement .   The fact  that  we are al l  here  in  one  room 

shows have t imes have changed.   It  clear ly shows that  the Bank and the 

Fund recognize the  s ignif icance of  civi l  societ ies '  engagement  in  the 

development  agenda.    

More important ly,  the chal lenges that  the world is  facing today cannot  

be resolved by one group alone but  concerted efforts .   Today cannot  

be--concerted effort s  between and among different  groups ,  including 

civi l  society and  fai th -based groups,  governments ,  donors ,  and 

business  are of  cr i t i cal  s ignif icance.   We are in  i t  together ,  and there  

are a lot  of  creat ive and innovat ive minds in  this  room within civi l  

society,  and i f  only we can l i s ten  to  one  another  and act  together ,  a  lot  

could be achieved.  

What  is  important  is  to  have these dialogues,  but  also i t  i s  crucial  that  

they do not  just  remain talks ,  or  talk shops,  but  that  the discussions 

here wil l  resul t  in  act ion and pol icy change that  wi l l  have a meaningful  

impact  on the poor.   

I  am del ighted that  this  year 's  World  Bank/ IMF Annual  Meet ing is  

focusing on the impact  of  the f inancia l  cr is is ,  as  wel l  as  solut ions to 

help countr ies  hi t  hard by the downturn to  get  back  on the road  to  

recovery.   The impact  of  the current  f inancial  cr is is  is  real  for  most  of  

our countr ies ,  and especial ly Africa.   And therefore,  i t  i s  important 

that ,  whi le we deal  with these issues - -and of  course we have the whole 
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i ssue of  cl imate change,  which compounds al l  the problems,  and I think 

that  we need to  everything to  make i t  possible for  people to  eke out  an 

ex is tence.  

At  this  s tage,  i t  wi l l  be cr i t ical  to  go  beyond pr oviding s t imulus 

packages to  those in  need,  but  also to  ensure that  a t  least  three things  

happen.  One,  development  f inancing goes  beyond aid to  al low for  

increased investment  in  the diverse  product ive sectors  of  the 

economies to  minimize the impact  of  the decl ining commodity prices .  

Second,  there is  increased intra -Africa  t rade,  whi le at  the  same t ime 

improvement  in  governance.  Third,  donors  honor their  development  aid 

commitments ,  whi le recipient  governments  also del iver  to  i ts  people.  

Clearly,  the contr ib ut ion of  civi l  society is  very importan t  in  these 

areas .  

As I invi te  the panel is ts  to make a few remarks,  I want  to  pose three 

quest ions that  should make -- that  should inform our discussions.  

Firs t ly,  how do we avoid another  cr is is?   Specif ical ly,  secondl y,  what  

do the Bank and the  Fund do different ly this  t ime around to ensure that  

the world does not  fal l  back in  yet  another  cr is is?  

Mr.  Zoel l ick,  in  your paper "After  the  Cris is ,"  you ment ioned that  a  

global  economic cris is  is  contr ibuting to  shif ts  in pol arizations in  the 

world that  wi l l  impact  currency markets ,  monetary pol icy,  and t rade 

relat ions and the role of  developing countr ies .   My quest ion:   How will  

these shif ts  in  power give those most  affected a chance to  shape the  

solut ions to  the cr is is?  

I th ink as  we proceed today,  I  wi l l  ask Mr.  Zoel l ick to  make his  

remarks  and then,  hopeful ly,  by that  t ime Mr.  Strauss -Kahn wil l  be  

here and then he wil l  make his  remarks and hopeful ly we wil l  then  

have t ime for  comments .  I  wi l l  ask people to  be very brief .   I  am a very 

nice person,  but  i f  you t ry to  be long,  I  wi l l  s top you,  because there  are 

so many people who want  to  contr ibute to  this  debate.   Mr.  Zoel l ick,  

the f loor is  yours .  

MR. ZOELLICK:  Well ,  thank you very much,  Archbishop,  and I can  

see that  there  i s  a  part icular  benefi t  to  have an Archbishop chair  a  

meet ing or  a  congregat ion.   There 's  a  certain sense of  directness  and 

order .   So,  we appreciate this .  

As the Archbishop ment ioned,  I  was just  at  a  meet ing with  Dominique 

that  he was  chair ing,  of  a  l arge  number of  part ies ,  and  I am sure that  

he wil l  be here shor t ly,  but  I  apologize for  keeping you wai t ing.  

I  am very pleased to  welcome al l  of  you  to this  event .   I know we have 

done this  a  couple  of  t imes and I think i t  i s  a  very good addi t ion to  the 

rest  of  the sessions that  we have.   I  am pleased that  we are in  host  

country Turkey that  has  a very vibrant  civi l  society,  but  I know many 

of  you have come a long way and I want  to  thank you for  joining us .  
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I found,  in  different  aspects  of  my work  over the years ,  that  i t  has  been 

very beneficial  to  have a series  of  contacts  and engagements  with a 

wide variety of  civi l  society groups.   I  know that  President  Wolfensohn 

real ly s tar ted this ,  and we 're going to  cont inue to  t ry to  hone and  

develop i t .  

With some of  you,  we 've had  a more  intense focus as  the  food cris is  

real ly hi t  about  a  year -and-a-half  ago and the prices  went  up and then 

the fuel  cr is is  and now the f inancial  cr i s is .   For us ,  i t  i s  useful  to  t ry to  

reach  out  across  groups global ly,  but  al so,  for  example,  when I t ravel ,  

I  t ry to  reach  out  to  civi l  society organizat ions to  help encourage and  

s t rengthen them in the countr ies  in  which we work.  

For us ,  i t  i s  an opportuni ty to  keep our ears  and eyes open to learn 

things.   A number of  your organizat ions are very important  partners  in  

the del ivery mechanisms that  we have in  the developing wor ld,  and you 

have insights  from your on -the-ground experience.   Sometimes you can  

be very important  in  the advocacy arena.   And one point  that  I just  

want  to  recognize-- i t  i s  one that  Sam Worthington and I have talked  

about .   We actual ly did a conference cal l  on this not  too long ago,  is  

that  this  f inancial  cr is is ,  I  know, has  put  a  real  blow to many civi l  

society groups and  their  abi l i ty to  gather  their  own resources ,  and  

where we can,  I  t ry to  urge some addi t ional  support  because of  al l  the 

important  work that  al l  your groups do.  

I  am going to  be very brief  so we can have more t ime for  exchange.   I  

would just  say that  this  is  a  dangerous moment  in the internat ional  

economy,  not  for  the reasons that  i t  was dangerous s ix  months ago ,  

because I think we 've broken the fal l  of  f inancial  markets ,  but  the 

danger now is  one of  complacency.   I  have been saying s ince the s tar t  

of  this  cr is is  that  we should expect  tha t  i t  wi l l  come in waves,  that  i t  

wi l l  not  be easy to  predict  al l  the different  dimensions of  i t .   I was just  

in  a  forum earl ier  today where the Egypt ian Investment  Minis ter  was 

emphasiz ing that ,  for  many developing countr ies ,  the food price cr is is  

is  s t i l l  the s t rongest  cr is is  th ey' re having to  deal  with.    

While I am hopeful  that  we are on the path to  recovery,  as  al l  of  you 

know, i t  varies  considerably by country,  by region.   For developing 

countr ies ,  some have been hi t  by remit tances;  some,  loss  of  tourism; 

some,  loss  of  t rade;  some,  loss  of  investment ;  and then there is  the  

food and fuel  and other  issues  that  are cont inuing to  affect  them.  

Unemployment  numbers  wil l  s tay high global ly for  some considerable  

t ime to come,  and that  raises  other  dangers ,  including dangers  of  t rade  

protect ionism.   Then,  there are other  dimensions.   So,  for  example,  

developed countr ies ,  for  understandable reasons,  supported their  

f inancial  sector  by guaranteeing a lot  of  debt ,  but  that  has  the effect  of  

crowding out  some of  the f inancing from some of  t he developing 

countr ies .   Some of  the developing countr ies  can tap their  local  
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markets ,  but  i f  they do,  they' l l  be crowding out  their  private sectors .   

And one of  the other  phases  we s t i l l  have to  work through is  the hand -

off  from government  s t imulus progr ams to private sector  recovery and  

job creat ion.  

So,  one of  the key aspects  of  the discussions at  this meet ing is  the fact  

that  we need to  t ry to  bui ld back bet ter ,  and complacency can be the  

enemy of that .  

Now, I ' l l  jus t  highl ight  a  few of the i tems that  I expect  to  be on the 

discussion l is t  so that  we can hear  from you.  One is  the  ongoing effort  

in  food securi ty,  which a number  of  you  have worked with us  on.  I  was  

very pleased that  the L'Aqui la G7 Summit  came up with $20 bi l l ion of  

pledges for  food securi ty,  but  those are s t i l l  words on paper ;  they have 

to  get  implemented.  

Now, the G20 Summit  in  Pi t tsburgh asked the World Bank to  work with 

a number of  the UN organizat ions and bi lateral  groups and others  to  

t ry to  move that  forward.  Ngozi  is  going to  be hav ing a session later  in  

the next  couple of  days to  t ry to  use this  gathering of  various partners  

to  accomplish that .  

Another  area that  comes out  of  our assessment  of  the cr i s is  and that  

was given a boost  by the Pi t tsburgh meet ing was some of  the part icular  

problems of  some of  the lowest - income countr ies .   We did an analysis  

that  went  at  a  subset  of  countr ies  within the IDA group,  the IDA group 

being 79 countr ies  that  receive grants  or  low -interest  loans,  and we 

looked at  the  part icular  chal lenge of  core supp ort  for  some 43  

countr ies ,  and recognized that  there was a gap just  to  hold even of  

about  $11.6 bi l l ion.  

So,  coming out  of  the Pi t tsburgh meet ing --and I hope in  this  meet ing 

with our 186 members ,  we can have a further  discussion about  t rying to  

create a special  window in the IDA process  to  help deal  with countr ies  

with special  shocks.  

Another  ongoing issue is  the  ef fect iveness  of  safety net  programs.   One 

of  the lessons that  has  been learned in  this  cr is is  as  compared with 

those in  the 1990s was the fact  th at ,  even i f  you t ry to  recover at  a  

macroeconomic level ,  i f  kids  don 't  get  the proper nutr i t ion,  i f  they get  

taken out  of  school ,  you can lose a generat ion.   So,  we have t r ied to  

design and work with countr ies  based on their  capaci ty,  di f ferent  t ypes  

of  programs to meet  those safety net  needs.    

Another  issue wil l  be voice  and representat ion.   Some of  you probably 

saw,  coming out  of  the Pi t tsburgh Summit ,  there was some,  at  least ,  

guidance from that  group of  countr ies  about  t rying to  increase the  

shares  for  a  second phase of  reforms for  the World Bank.   

Our f i rs t  phase  took us  up to  44  percent  vot ing power for  the 

developing and  t ransi t ion countr ies .   We added another  seat  for  Sub -
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Saharan Africa.   The G20 cal led for  at  least  a  3  percent  shi f t  on top of 

that  by the spring of  next  year .   I 've  been urging a very ambit ious 

resul t .  

We're  in  a s l ight ly different  s i tuat ion  than the  IMF because we also  

s t i l l  need to  raise a lot  of  funds and money through IDA and some of 

our t rust  funds for  developing countr ies .   So,  whi le we look at  the s ize 

of  economies,  we al so,  for  developed economies,  want  to  look at  some 

of  their  contr ibut ions.  

Cl imate change is  an issue that  looms large.   There are a lot  of 

sensi t ivi t ies  about  this  topic.   We have t r ied to  launch a  number of  

ventures  through carbon funds and cl imate investment  funds to  t ry to  

show on the ground how one can  improve with forest ry,  wi th 

adaptat ion,  wi th technology.   We've s tar ted some low -carbon 

investment  plans,  but  this is  an exercise that  is  being done under the 

overal l  framework  of  the UN and the UNFCCC, in  part icular ,  in  

negot iat ions.   So,  we 're t rying to  f ind,  as  you approach Copenhagen,  

the r ight  place for  us  to  connect  development  with cl imate change.  

Some of  you probably saw that  our World Development  Report  this  

year  was on this  par t icular  topic .  

Coming back  to  the  Archbishop 's  quest ion,  which I wi l l  just  address  

very brief ly about  shif ts  in  power,  one of  the  prime messages that  

we 're  t rying to  emphasize is ,  whi le developing countr ies  certainl y need  

assis tance,  we should see developing countr ies  as  part  of  the solut ions 

and not  just  a  group of  wards for  chari ty.  

You'l l  hear  in  al l  the discussions the anxiety about  the return of  a  

growth path where the U.S.  consumer no longer plays  the role that  he  

or  she did in  the past  in  providing demand,  because that  consumer is  

deleveraging and bui lding up savings.  

Well ,  there is  the opportuni ty to  expand demand in the  world through 

many developing countr ies  that  come into this  cr is is  wi th lower debt  

posi t ions,  bet ter  f iscal  management .   Some of  this  spending can help  

deal  with safety nets ,  but  some of  i t  can also be investments  in  the 

future,  for  example,  infrast ructure and some of  the human capi tal  

developments ,  but  many of  those count r ies  need help.  

They can 't  access  some of  the internat ional  f inancial  markets  the same 

way that  developed countr ies  do,  and that 's  one reason why,  in  total ,  

we did about  $59 bi l l ion worth of  support  las t  year  across  al l  our 

act ivi t ies -- that 's  through June 30.   And so far  this  y ear ,  i t  looks l ike 

we 'l l  be,  again,  at  least  as  high i f  not  considerably higher.  

That  raises  the  quest ion for  us ,  ul t imately,  about  f inancia l  resources ,  

whether  they be support  for  IDA, whether  they suppor t  for  food 

securi ty,  or  whether  they be efforts  to  bui ld our capi tal  so we can  

cont inue to  play thi s  role given the uncertaint ies  in  the cr is is .  



 

2009 Annual Meetings CSO Townhall Transcrip t                                    6 

So,  I think Archbishop,  the key message coming out  of  this  cr is is  is  the 

developing countr ies  certainly weren 't  the cause of  i t ,  they've been  hi t  

in  different  ways,  but  for  the short - term they can also be  part  of  the  

solut ion,  and for  the long-term, we can create mult iple poles  of  

growth,  not  just  the Chinas  and the Indias  but  the Southeast  Asias  the 

broader Middle East ,  the Lat in America,  and Africa as  wel l ,  and that  is  

another  area that  we are t rying to  discuss  in  these meet ings,  ways that  

we can help channel  some other  sources  of  investment  form sovereign 

funds and pension funds to  what  I think are some very good growth  

opportuni t ies  in  Sub-Saharan Africa in  par t icular .  

MR. NDUNGANE:   Thank you very much for  your remarks,  Mr.  

Zoel l ick.  

We welcome Mr.  Strauss -Kahn.  Over to  you for  your remarks.  

MR. STRAUSS-KAHN:  Thank you,  Archbishop.  

Firs t ,  I  would l ike  to  apologize for  being late,  but  I  was just  chair ing 

another  meet ing,  which Bob was at tending,  leaving before the end to  

be able  to  be with you.   You know these  days are very busy.   So,  again,  

I  am sorry to  join with some delay.   

Since we met  las t  t ime,  there have been a lot  of  changes,  and I guess  

that  part  of  th is  has  al ready been  reported by Bob,  so I just  wi l l  t ry not  

to  overlap  too much,  but  I  think there  are some points  that  I  would l ike  

to  emphasize.  

A lot  of  changes,  f i rs t ,  of  course,  in  the global  economy,  and you al l  

know that  we in the IMF bel ieve that  we are at  the beginning,  the 

s tar t ing point  of  the recovery,  which  means that ,  as  we plan for  a  

rather  long t ime now, the f i rs t  year  with global  posi t ive growth wil l  be 

2010,  but  we may be in  a s i tuat ion where,  f inal ly,  the process  of  

recovery s tar ted a l i t t le  earl ier  than  we expected.   That  is  for  the good 

news.  

The bad news is  that  recovery in  terms of  growth is  not  al l  the s tory,  

and even  i f  growth  is  resuming,  we know that  there  is  a  long delay 

between growth coming back and the  peak i n  unemployment .   This 

delay varies  from one country to  another ,  but  i t  i s  something l ike  10  

months,  12 months,  14 months,  meaning that ,  i f  growth is  resuming 

now, we s t i l l  have in  front  of  us  more or  less  one year  of  r is ing 

unemployment .   So,  i t  i s  too ear ly to  declare victory and to  be over -

opt imist ic .   The economic cris is  by i t sel f  we may see the end of  the 

tunnel ,  but  the social  consequences in  terms of  employment ,  of  this 

cr is is ,  we wil l  have to  deal  with for  a  ra ther  long t ime.  

And as  I said this  morning in  another  meet ing,  i f  you consider  the  

Turkish guy or  the French guy or  the U.S.  guy was going to  lose his 

job in  November because  his  company is  going to  close  for  him,  the  

cr is is  is  not  behind,  the cr is is  is  just  in  front .  
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So,  don 't  be over -opt imis t ic .   Things are improving thanks to  pol icy 

measures  which have been implemented swift ly and very s t rongly,  

especial ly the f isca l  s t imulus and other  measures ,  but  we are s t i l l  in  

the cr is is ,  and that ' s  why al l  the discussion about  the ex i t  s t rategy are  

certainly interest ing because we need to  prepare the ex i t  s t rategy f rom 

what  has  been  set  up to  face  the cr is i s ,  but  i t  i s  much too early to  

implement  this  kind of  s t rategy.  

We introduced large  changes during the las t  period in  the way the IMF 

is  working,  so I 'm not  going to  describe i t  in  too long sentences 

because  i t  wi l l  be a  bi t  boring for  you .   If  you  are looking at  countr y 

programs and the way we are designing them, t rying to  focus them on 

the need of  the coun try and the need  of  the populat ion, taking care 

about  implement ing safety nets  where they don 't  ex is t  to t ry to  protect  

the most  vulnerable from the consequences of  the program .  Al l  of 

these kinds of  approaches  is  total ly different  from the way we designed  

the program previously.  

Another  example is  what  we are now doing,  is  lending to  low-income 

countr ies .   You know that  as  a  resul t  o f  the G20 meet ing in  Apri l  in  

London,  we created a new faci l i ty which  provides  loans at  zero interest  

rate ,  which cannot  be lower ,  and is  now avai lable with a rather  big 

amount  for  low-income countr ies .   We are going to  lend  $4 bi l l ion this 

year ,  which is  four t imes more than what  we did the year  before.  

I  could have  a lot  of  other  examples  and I am prepared to  give them if  

you want  i t ,  but  in many respects ,  not  in  al l  of  them, a s  there is  s t i l l  a  

lot  to do to change the inst i tut ion, but in  many respects ,  the inst i tut ion 

has  changed.  

One area in  which  i t  has  changed or  is  changing is  the  governance 

s t ructure which is  a  quest ion in  which I know you are very interested  

in .   One of  the  resul ts  of  the Pi t tsburgh  meet ing was to  give  a target  in  

terms of  shif t  in  quota that  has  to  be completed before January 2011.  

But  besides  the quest ion of  quota,  even i f  the quota  decis ion is  an  

his toric one and wil l  have a lot  of  consequences,  besides  the quest ion 

of  quotas ,  there are  a lot  of points in  which governance is  changing in  

terms of  divers i ty,  in  terms of  decis ions concerning the select ion of  

Management  in  terms of  t ransparency and al l  these kinds of  things.  

St i l l ,  there 's  a  lot  to  do.   I 'm not  at  al l  t rying to  say that  a l l  that  what 

has  been  done is  enough.   But  I think that  real ly you are facing now an  

IMF which is  rather  different  from the  on e you were used  to .  To do 

that ,  the discussion we had in  the IMF with many organizat ions ,  

including CSOs,  has  been inst rumental ,  and the fourth pi l lar  which has  

been l ike the  way I  cal l  i t  in  the governance discussion has  been very 

useful .    

The report ,  which has  been released a  l i t t le  t ime ago,  you probably 
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have i t ,  has  a long l is t  of  possible reforms,  a  large part  of  i t  are 

al ready underway.   I 'm not  saying that  everything is  underway,  but  a  

large part  of  i t  i s  underway.    So,  I think that  on this  s ide,  too, the 

way we work,  even i f  i t 's  imperfect  has  been changing.    

The quest ion we have now to face together  is  to  real ize that  al l  what  

we 're  doing is  not  only a  quest ion for  the coming years ,  which is  a  

quest ion about  growth and employment  or  prosperi ty.   It  i s ,  of  course ,  

the quest ion of  growth t rying to  provide a s table f inancial  and  

economic environment  to  make growth possible and see purchasing 

power increasing and unemployment  decreasing.    

It  i s  much more at  s take this  t ime,  because one of  the big r isks  in  my 

view of the period that  we are in  is  that  many count r ies  maybe may 

have the temptat ion of  t rying to  protect  themselves  from crises  of  the 

kind we just  exper ienced by a kind of  withdrawal  from the global  

economy,  which is  understandable .   The countr ies  having less  l ink with 

the global  economy have been in  some respect  less  hi t  by the cr is is , or  

at  least  by the f i rs t  wave of  the cr is is ,  al though the  global  s lowdown 

have hurt  them also.    

But  the f i rs t  wave,  the f inancial  wave,  had most ly hi t  countr ies  which 

were more f inancial ly integrated than countr ies  which were not .   The 

idea that  i f  you  carry your own business  at  home with less  l inkage to  

the global  economy,  is  an idea which has  gained some support .  The 

problem is  this  is  only the new phase of  a  very wel l  known at t i tude,  

which is  the protect ionis t  at t i tude which took place in  the past .   We al l  

know when i t  happens at  the  global  level  wh at  kind  of  consequences  

may fol low this  pract ice,  and the example of  the 1930s is  s t rong in al l  

of  our memories .    

So that 's  why that 's  what  I meant  when I say i t 's  not  only growth,  but 

prosperi t y which is  at  s take.   It 's  also the s tabi l i ty of  the world,  and so  

the quest ion behind growth and prosperi ty is  the quest ion  of  peace,  

which goes from economic problem s to social  unrest ,  f rom social  

unrest  to  threat  to  democracy ,  and from threat  to  democracy to  r isk of  

civi l  war or  even of  internat ional  war.    

So,  we're exact ly working in  our mandate,  because the mandate,  as  i t  

has  been defined 65 years  ago in  Bri tain was a mandate to  not  only  

help provide f inancial  and economic s tabi l i ty,  but  help prevent  at  the  

end of  World War II  in  1944 many of  the underlying reasons for  why 

this  war took place.    

So,  considering the root  of  our mandate when we 're working for  

economic growth  and development ,  I  think we 're also working to  t ry to  

help maintaining peace in  the  world.   That 's  the reason why the  

quest ion of  legi t imacy,  the ques t ion of  even handedness ,  the quest ion 

of  governance,  taking this  word as  broadly as  possible,  i s  even more 

important  than i f  you were talking only about  t radi t ional  economic 
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quest ions .    

We are talking about  much more than that ,  and that 's  why the quest ion  

of  a  fai r  system of governance is  real ly at  the center ,  the crux ,  of  the 

mat ter  that  we need to  solve.   Hopeful ly the momentum which has  been  

given in  Pi t tsburgh wil l  be helpful .   I  do bel ieve that  in  the  coming 12  

months,  a  lot  of  changes wil l  take  place  not  only on the quota s ide,  but 

on a many other  quest ions which has  to  do with governance .   Of  

course,  your feedback on this ,  your cr i t icism,  candid and open,  are  

very helpful  for  us  because we t ry to  do our best .   Of course,  what  

your comments  on this  are the mirror  for  us  to  see i f  the direct ion in  

which we are working is  the one you bel ieve to  be the r ight  one.   So, 

don 't  refrain making your cr i t icism.    

MR. NDUNGANE:  Thank you very much,  Mr.  Strauss -Kahn,  for  your 

comments .   Now I 'm going to  open thi s  to  the f loor,  and  I  know you 're 

very discipl ined people in  civi l  society.   Say who you are,  what  your 

organizat ion is ,  and please be brief ,  as  I  indicated.  We're going to  take  

the f i rs t  three quest ions from my left  and people who are s i t t ing at  the 

back there don 't  think you are denied because you 're not  in  the table 

here.   Raise your hands and there 's  a  microphone there.  Let 's  s tar t  wi th 

one young lady over  here,  in  red.    

PARTICIPANT QUESTION:  Thank you.   I 'm Carol ine Pearce f rom  

Oxfam, Internat ional .   I thank you for  describing me as  young.   Thank 

you for  this  opportuni ty to  discuss  with you.  I  wanted to  address  my 

quest ion to  Mr.  Zoel l ick .   We're very encouraged by some of  the things  

you 're saying about  ambit ious governance reforms,  about  moving 

towards pari t y of  voice for  developed and developing countr ies  or  

developing and  t ransi t ional  countr ies .   That 's  very welcomed.   What  

worries  us  is  that  the s tatement  that  we're near  to  reaching that  pari t y 

rel ies  on a  defini t ion of  developing and t ransi t ion countr ies  that ,  for  

instance,  include  Is rael ,  Saudi  Arabia,  S ingapore.   

If  you 're looking at  the  share of  low- and middle-income countr ies  in  

the World Bank you 're looking at  about  35 percent .   If  you 're looking 

at  borrower countr ies  in  IBRD, you 're looking at  about  25 percent .   On 

IDA, while  we have a s i tuat ion  in  which we see the need to  reco gnize 

contr ibut ions to  IDA, we have a s i tuat ion where Poland,  which is  not 

an IDA donor,  has  more votes  than Pakis tan.    

So given that  we do agree with you that  we're in  a mult i -polar  world,  

that  the developing world is  part  of  the solut ion,  and that  a t  least  

pari ty of  voice for  developing countr ies  is  central  to  the  ef fect iveness ,  

legi t imacy,  and credibi l i ty of  the World Bank,  we want  to  hear  how we 

can move towards pari ty for  developing countr ies  on a defini t i on that  

doesn’t  include high -income countr ies .    

MR. NDUNGANE:  Thank you,  ma 'am.  Very discipl ined.  Young man 

over there.   Yes,  s i r .    



 

2009 Annual Meetings CSO Townhall Transcrip t                                    10 

PARTICIPANT QUESTION:  Thank you.   [ Interpreted from Russian.]   

Mr.  Zoel l ick,  when you were elected two years  ago,  I had the  

opportuni ty to  meet  you in person so  that  I can tel l  you about  my 

hometown.    I told you about  p roblems.   I told you about  the project  in  

my hometown.   My name is  Govelpankoff ,  Igor Golvelpankoff  from 

Russia.   My hometown is  cal led Tamar,  and you asked me to send you 

informat ion about  our project  which is  cal led the Russian World II.    

Now, as  the World Bank is  changing i ts  pol icies  and  at  leas t  would l ike 

to  achieve t ransparency,  at  least  in  i ts  relat ions with the local  

populat ions,  I would l ike to  ask you to adopt  a  document  that  would 

confirm that  our project  has  no suppor t .   I  have a  document  s ign ed  by 

the local  deput ies  and the local  town counci l  and this  I have as  a  CD.   

MR. NDUNGANE:  Thank you very much.   Can we have someone 

outs ide the r ing,  the las t  on the  lef t .   There 's  a  microphone up there,  

s i r .   Yes,  yes .   Over  there.    

PARTICIPANT QUEST ION: Thank you very much.   Warren 

Nyamugasira  from African  Monitor .   I  think the President  of  the World 

Bank made a very powerful  s tatement  saying that  developing countr ies  

should be seen as  part  of  the solut ion.    

Could you say a l i t t le  bi t  more of  what  this  means in  real i ty?   And 

related to  that ,  what  is  the role of  civil  society in  changing what  you 

would cal l  th is  dangerous moment .   I  know that  as  resources  are  

beginning to  dwindle,  when they were  al ready smal l ,  that  the weaker 

groups are going to  be squeezed even more and civi l  society tends to  

be the weaker partner  in  this  relat ionship.  Is  the Bank and the Fund 

doing anything to  ensure that  that  space is  protected and there are  

resources  for  them to be able to  do their  work ef fect ively?   Thank you.   

MR. NDUNGANE:  Thank you very much .  We have had three  

quest ions,  and I ' l l  a l low the panel is ts  to  respond to those.    

MR. ZOELLICK:  I think the three  are al l  for  me,  but  I 'm sure  

Dominique can join in .    

For Carol ine f rom Oxfam, Internat ional ,  this  is  obviously the quest ion 

of  the al locat ion of  vot ing shares .  For  people to  have the context ,  the 

point  that  I ment ioned was about  increasing development  country 

shares  f rom 44 to  47  per  cen .   And you were asking about  the 

categorizat ion of  the country groups.    

It 's  interest ing  you ment ioned Saudi  Arabia.   While Saudi  Arabia has  a  

higher level  of  income,  one of  the issues  we have to  deal  with is  that  

they could actual ly lose some  of  their  shares .   So,  i t 's  not  automatic 

that  higher income countr ies  wil l  gain some shares  in  the process .   

I  think the developing and t ransi t ion countr ies  themselves  have 

recognized that  this  has  to  be a dynamic and  evolving process ,  but  this  

is  actual ly a subject  I talked about  with your Development  Minis ter ,  
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Douglas  Alexander.   I 'm a l i t t le  worried i f  we s tar t  to ,  a t  this  point ,  

reopen the categories  and s tar t  to  move everything around,  we 're not  

going to  get  this  done by sp ring 2010.    

Just  to  clar i fy,  when we were at  the  G20 meet ing,  the count r ies  had not  

agreed  on any shi f t ,  and frankly a number of  the developed countr ies  in  

Europe,  who would have to  give up  shares ,  are being qui te reluctant  on 

this .  It  took me,  ra is ing i t  in  a  dinner with President  Obama,  to  say  

that  i f  you and your advisors  can 't  give me a  number to  move in the  

direct ion,  I  think  i t ' s  highly unl ikely that  your s taff  at  the  World Bank 

are going to  do i t .   And thankful ly he helped push  that  process  

through.   Frankly,  I  think three percent  i s  not  ambit ious enough.   

My own suggest ion on this ,  and you make a very good point ,  i s  the  

overal l  i ssue of  what  const i tutes  ‘developed’ and ‘developing’ 

countr ies  s ince we talk about  working towards an equi ty or  50/50 spl i t .   

Well ,  our  real  goal  should be to  have member  become a  developed 

country.    I use the  Singapore case.   It  doesn’t  make a lot  of  sense in 

my mind to count  Singapore as  a  developing country,  ei ther .   We 

actual ly could create an i rony here where we cal l  such countr ies  

developing sot  they get  a  higher share .    

But  I think at  this  point  in  order  to  advance,  let 's  not  make the perfect  

the enemy of the good.   Let 's  work with  the ex is t ing categor ies  and t ry 

to  increase the percentages .  But  one of  the things that  I  think most  

part ies  have recognized is that  i t  should be a dynamic and evolving 

process .  Now there 's  one other  point  that  I  want  to  draw out  here.   If  

you do this  by s ize of  the economies,  which has  been  recognized as  

important  for  some of  the emerging economies,  the African countr i es  

loose.    

Remember  that  one of  the reforms that  we put  in  the f i rs t  phase was to  

create an ex tra share for  the Sub -Saharan African countr ies ,  and we 

have to  make sure ,  and there are different  ways to  do this ,  that  the 

poorest  countr ies  not  only loo se,  but  can gain some too.  So,  I 

ment ioned this  just  because  you 'l l  hear  a  lot  of  debates .   Frankly,  what  

I 've discovered with most  of  the countr ies  is  they don ' t  want  100 

percent .   They want  110 percent ,  and as  I 've told them  that  whi le I l ike  

the new math,  somebody has  to  give and somebody has  to  get .    

I  think at  this  s tage,  i f  we can increase the share for  th e emerging 

group of  countr ies ,  bui ld  in  a dynamic  process ,  make sure that  the poor  

countr ies  aren ' t  underrepresented and  have some addi t ional  role  for  

them, then i t  wi l l  be  an advance in  that  process .   But  the shares  are not  

the whole s tory.   While they sometimes get  a  lot  of  the at tent ion  I  

actual ly think that  i t  is  more important  what  we t ry to  do on the 

s taff ing s ide.   

If  you go through,  for  example,  the off icers  that  we 've appointed s ince 

I 've been at  the Bank,  the majori ty are from developing countr ies ,  and  
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I might  add women as  wel l ,  which were  also underrepresented.   That 's  

at  the high level ,  but ,  f rankly,  we need to  do that  al l  throughout  the 

organizat ion.    

There are  aspects  of  the change that  are the Management 's  role,  and,  of  

course,  another  par t  of  i t ,  which many of  you have been involved ,  and 

I know Oxfam has been involved ,  is  how we work with countr ies .   I 'm 

t rying to  develop a cul tur e where we t reat  countr ies  as  cl ients .   This 

has  got  to  be a joint  problem -solving exercise and this  is  t he direct ion  

that  the IMF has gone,  too.    So I think when you're talking about  

the overal l  shif t  of  reforms,  we have to  see this  as  part  of  a  larger  

package.    

That  takes  me to the African Monitor  quest ion and then I ' l l  come back  

to  Igor 's .   When you asked whether  developing countr ies  are  part  of  the  

solut ion,  part  of  th is  is  t rying to  encourage pol icies  not  only on the 

part  of  the Bank but  on the part  of  the governments  to  add  disclosure,  

t ransparency,  and to  bui ld in  more opportuni t ies  for  civi l  society to  

part icipate.    

Now I think this  not  only leads to  bet ter  projects  and bet ter  

governance,  but  frankly i t 's  a  very important  device for  f ight ing 

corrupt ion,  because  the more  that  we put  out  in  the publ ic  realm,  the  

more people wil l  know what  isn ' t  being done,  and they can  help check 

on i t ,  or  blow the whist le  where there 's  something wrong.    

In  addi t ion,  in  terms of  reaching out ,  as  you know, civi l  society,  as  

represented by al l  of  you,  has  very d ifferent  funct ions.   Some are 

frankly,  very cri t ical  partners ,  and others  are humanitar ian partner  

organizat ions in  the f ield.  As we support  food securi ty projects ,  we  

also want  to  be working very closely  wi th research groups as  wel l .  

At  one of  the sessions that  Sam Worthington of  InterAct ion co-chaired 

with me,  people were talking about  some of  the part icular  chal lenges  

of  women farmers  and access  to  credi t  and how we need  to  bring in  

those aspects .   So,  what  we are t rying to  do with these programs is  to 

create addi t ional  space and opening so we can learn how to t ry to  

improve the ir  ef fect iveness  and performance .   

Now, at  the larger  level  of  developing countr ies  being part  of  the  

solut ion,  they can  also be  sources  of  growth  in  the internat ional  

economy.  I ment ioned in the near  term the problem of the U.S.  

consumer not  providing the demand,  and I ment ioned how some of  the 

addi t ional  f inancing for  many developing countr ies  can  help create  

demand.  But  over a  longer term  the amount  of  demand a country could  

possibly have without  inflat ion is  based on i ts  product ivi ty.    

Let  me just  give  you the example.  If  we were s i t t ing here during the  

East  Asian f inancial  cr is is  in  the late ninet ies ,  the discussion on China 

would have s imply been can China hold the currency peg so you don 't  
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have another  breakdown in currency markets .   Now you can 't  open up a  

newspaper talking about  the f inancial  cr is is  wi thout  asking i f  China is  

growing enough;  s imilarly with India.  

Well ,  that 's  something that  I  beleive  we can bui ld on .  To take Sub-

Saharan Africa as  wel l  as  Asian or  Lat in or  Middle Eastern countr ies ,  

we saw some very good growth prospects  in  Sub -Saharan Africa.   I  was  

in  the Democrat ic  Republ ic of  Congo,  Rwanda,  and Uganda just  in 

August ,  and the messages that  I was get t ing from those countr ies  were  

the same messages that  I have got ten over the past  couple years ,  which  

is  that  countr ies  want  to  get  beyond the cris is  so they can bui ld 

regional  integrat ion l inked to  global  markets ,  they want  energy,  they 

want  infrast ructure,  they wa nt  to  improve agricul tural  product ivi ty,  

and they want  a  s t rong private  sector .   And I bel ieve that  not  only 

through our basic programs,  but  through some of  the things that  we are  

t rying to  innovate  to  connect  investors  and sovereign  funds and  

pension funds through our  private sector  plat form, we can provide 

addi t ional  sources  of  f inancing.  

As for  Igor,   I 'm af raid I don 't  speak Russian -- I hope our  people got  

back to  you the las t  t ime we talked .  If  not ,  and I wi l l  double-check,  I  

wi l l  t ry to  understand more about  the part icular  pro ject .  

MR. NDUNGANE:  Thank you very much.  Mr.Strauss-Kahn do you 

want  to  add anything?  

MR. STRAUSS-KAHN:  I don 't  have a  lot  to  add to  what  Bob just  said.   

I  think that  i t  i s  a  very dif f icul t  s i tuat ion where t he defini t ion of  what  

are low-income countr ies  and what  are developing countr ies  is  

something that  is  more f rozen in  a l is t .   If  we go on considering that  

South Korea,  for  instance,  is  not  a  low -income country but  a  

developing country,  and then,  in  the sh if t  af ter  the quota,  the increase  

for  South Korea within the developing countr ies  categor ies  is  not 

real ly fai r .  

So your  point  is  the r ight  point .   But  I think that  Bob was perfect ly 

r ight  in  underl ining the fact  that  th e quest ion isn ' t  only a  quest ion of  

quota,  i t  i s  also a quest ion of  divers i ty of  s taff ,  i t  i s  also a  quest ion of  

the real  voice of  low-income and emerging countr ies  in  the inst i tut ion .   

This  is  t rue for  the IMF, and I 'm sure  i t  i s  t rue for  t he World Bank 

also,  which goes much beyond the quest ion of  the quota.   So i t  i s  very 

symbolic to  see  what  is  happening to  the quota,  but  there are many 

other  things  in  which the way the developing and emerging countr ies  

may express  their  view has to  be  enhanced.  

MR. NDUNGANE:  Thank you.  Now,  i t ' s  the turn o f  those  on  my right .   

This  young man over there;  there is  a  young lady at  the back;  and over  

there.   We'l l  s tar t  wi th you.   

PARTICIPANT QUESTION:  Thank you,  s i r .  My name is  Akin Ongor .   
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I am represent ing WWF here.   My quest ion is  to  Mr.  Zoel l ick.  You 

ment ioned the food,  f inancial ,  and economic crises ,  and l is tening to 

Mr.  Strauss -Kahn today,  we know that  the issues  came together  for  

developed nat ions and developing nat io ns,  to  solve .   In  order  to  f ind 

solut ions to  economic cris is ,  they s i t  around the table in  Pi t tsburgh or  

different  places .  

Now we have another  cr is is  on the way which is  a  cl imate deal .  

According to  the World Development  Report  which is  publ ished by the  

World Bank,  we see  that  we need a binding agreement  in  Copenhagen 

in December,  developing nat ions and developed nat ions al l  

s igning.Bearing in  mind your influence -- l ike your dinner with Obama 

or  with others --what  role wil l  the World Bank play in  thi s  endeavor?   

What  wil l  the World Bank and you  personal ly do to  secure this  

agreement  before i t  becomes too late to  control  cl imate change within 

2 degrees  Cels ius  increase?   Thank you.  

MR. NDUNGANE:  Thank you very muc h.  Yes,ma 'am. The microphone 

is  there on the table .  

PARTICIPANT QUESTION:  Good evening.   My name is  Miss  Dab ota 

Bul l ,  and I am f rom the Foundat ion  for  Windows and the Less  

Privi leged in  Nigeria,  and I represent  leaders  in  poor rural  

communit ies  and vulnerable persons.  

I  wi l l  s tar t  by saying that  addi t ional  efforts  are real ly needed in the  

current  economic environment  to  support  the growth and to protect  the 

poor and  vulnerable.   And to that  ef fect ,  I  want  to  commend Mr.  

Zoel l ick 's  cal l  to  developed countr ies  and pledging an amount  

equivalent  to  0.7 percent  of  their  s t imulus package as  addi t ional  aid 

over and above addi t ional  ODA commitments ,  and this  is  for  the low -

income countr ies  and the poor and vulnerab le in  developing countr ies .  

I  want  to  also ask a quest ion.   How has the response been,  Sir ,  to  this  

cal l?  Secondly,  from Dr.  Ngozi 's  speech she gave at  the las t  UN 

Summit  in  June,  you did say that  the  Bank expects  to  almost  t r iple 

IBRD lending in  th is  f iscal  year  f rom $13 bi l l ion to  $35 bi l l ion.   I  

don 't  know how far  you are f rom that  target .  Thank you very much.  

MR. NDUNGANE:  Thank you,  ma 'am.  Yes,  s i r ,  over  there.  

PARTICIPANT QUESTION [Through Interpreter] :   Good evening.   My 

name is  Hasan Kaya.   I  am represent ing the United Federat ion of  

Persons with Disabi l i t ies .   I  have a quest ion to  the Managing Director  

and the President .   According to  World Bank data,  20 percent  of  the  

world 's  populat ion i s  l iving below the poverty l imit .   I  am represent ing  

the persons with di sabi l i t ies .   In  addi t ion to  what  has  been said by a 

lady part icipant  a  whi le ago,  in  developing and developed countr ies ,  

the most  vulnerable  groups are those people with disabi l i t ies ,  and in  

order  to  elevate  the l iving s tandards  of  pers ons with disabi l i t ies ,  do the 
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IMF and the World Bank have certain s tudies  for  the disabled?  

MR. NDUNGANE:  I recognize your hands,  but  in  terms of  the rules ,  

we 'l l  al low the answers  to  the three,  and then we'l l  come back to  you,  

s i r ,  af ter  the answers .  

MR. ZOELLICK:  Okay.   The f i rs t  quest ion was from the World 

Wildl i fe Fund about  the role that  the  World Bank wil l  play and is  

playing with cl imate change.  Our core mission is  to  support ing 

developing countr ies  and  to  promoting development ,  so we have 

approached the  issue of  cl imate change from the perspect ive of  

developing countr ies  and  from development .    

One s tep  that  we took after  the  f i rs t  meet ing of  f inance minis ters  in  

Bal i  that  Minis ter  Sri  Mulyani  organized to  t ry to  bring in  f inance and  

economic minis ters  along with the environmental  topic was that  each 

spring,  I  have hosted the f inance and economic minis ters  to  dig more  

deeply into a part icular  topic.   We have done adaptat ion,  we have done 

carbon t rading,  we have done genera l  f inancing --and indeed,  in  a  

couple of  days,  Yvo de Boer,  the Execut ive Director  of  the 

negot iat ions,  asked me to bring together  people to  talk about  possible 

s t ructures  for  f inancing to  support  that --so as  to  have a more neutral ,  

construct ive context than a pure negot ia t ing sessi on to  see how we can  

support  those.  

Now, in  pract ical  terms,  we have also t r ied to  use Cl imate Investment  

Funds and Carbon Funds to  show what  can be done in  fact  on the 

ground.   And I think this  is  cr i t ical ly important .   I  have done a  lot  of  

internat ional  negot iat ions myself ,  and there is  always a danger that  

people s i t  in  the room, i t  i s  3  a.m.  at  night ,  they are coming up with 

tex t --but  what  real ly works?  

Let  me give you a pract ical  example.   In  the Kyoto Accord,  there was  

some recogni t ion of  forestat ion but  not of  avoiding deforestat ion and 

not  for  developing countr ies .   Well ,  everybody knows the t remendous 

benefi ts  that  could come f rom avoided  deforestat ion --about  20 percent  

of  emissions.   So i t  makes sense to  include that .   But  then,  when you 

say how do you measure i t ,  how do you deal  with forest  areas  where 

you may have indigenous peoples ,  how do we make sure they have 

their  l ivel ihoods taken advantage --al l  of  a  sudden,  you get  a  series  of  

very pract ical  and tough quest ions.  

So we have been t rying to  wo rk to  show how this  could be done.   And 

in fact ,  s ince we are in  Turkey,  this  is  an interest ing example.   Turkey 

is  one of  the f i rs t  countr ies  that  is  going to  benefi t  f rom some of  the  

Cl imate Investment  Funds  we have deal ing with technology,  as  are  

Mexico and Egypt .   I  think in  Turkey,  there are some special  wind  

programs.   Mexico  is  a  good and inte rest ing example.   It  doesn 't  have 

to  be whiz -bang technology.   It  i s  actual ly energy -eff icient  technology 

that  can reduce a lo t  of  car  pol lut ion as  part  of  an overal l  changing of  
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the t ransportat ion sys tem.  

So,  in  shorthand,  I  have often refer red to  us  as  "the  blue-col lar  

workers ."  While other  people are doing the negot iat ion or  the 

s t ructure as  they should,  we're t rying to  show what  can work on the 

ground.   Now, as  we move toward the f inal  s tage of  the negot iat ions,  

we are not  a  negot iat ing party,  but  what  we have t r ied to  do  is  to  show 

that  there are ways that  we can support  developing countr ies  to  move 

toward low-carbon growth paths  but  also perhaps  gain from i t .  

Let  me give you another  example.   When I was in  the  Democrat ic  

Republ ic of  Congo a month ago,  I  f lew over Virunga Nat ional  Park,  

which many of  you may know as  the  home of  the mountain gori l las .   It  

i s  about  half  the s ize of  Belgium.  When I talked to  the  chief  forest  

ranger,  he said that  for  $3 mil l ion  he could explore an al ternat ive to  

the charcoal  that  people ,  who were  cu t t ing down t rees  and removing 

the habi tat ,  rely on .   So,  I went  back with our team, and I 'm t rying to  

get  him the $3 mil l ion,  but  more important ly,  what  this  is  a  s ignal  of  is  

that  when the  internat ional  system creates  some of  these funding 

mechanisms,  a  lot  of  the African countr ies  don 't  have the capaci ty to  

apply for  i t ,  to  use i t .    

China,  to  i ts  credi t ,  has  developed a  very effect ive mechanism for  

using the Clean Development  Mechanism, but  in  many African  

countr ies ,  there are  huge benefi ts  in  terms of  forestat ion,  hydropower,  

and other  things.   You can  do wel l  by doing good ,  and  we can help 

them help create those systems.  

Frankly,  one of  the sensi t ive issues  is  that  s ince i t  i s  a  UN negot iat ion,  

we are t rying to  be  very careful  as  a  support  mechanism.  At  the same 

t ime,  as  people come up with funding mechanisms,  they have to  decid e  

how they want  to  use the mult i lateral  development  banks,  how do you 

want  to  use  UN structures .   To me,  in  some ways,  this  should be a  no -

brainer ,  because given the chal lenges of  cl imate  change,  whether  

adaptat ion or  mit igat ion,  i t  i s  going to  be part  of  the development  

chal lenge.   We work with countr ies  every day on these issues .   I  just  

met  with the Governor from Vietnam today,  and we were talking about  

the Mekong Del ta and the f looding problems they are going to  have.   I  

met  with the Prime Minis ter  of  B angladesh about  a  week ago;  they 

have glaciers  coming down and f looding.   It  i s  a  real i t y.  

So you have to  integrate cl imate  change concerns  into your  

development  s t rategies ,  but  developing countr ies  also have to  feel  that  

they aren 't  being taken advant age of  in  this  process  and that  this  is  not 

drawing away from their  overal l  development  ass is tance and aid.   So, 

there is  a  lot  that  we can do in  this  as  part  of  our global  publ ic goods 

agenda,  but  l ike the rest  of  the cl imate change agenda,  i t  has  to  be 

done in  a way that  i s  "with" the developing countr ies  as  opposed to  be 

done "to" the developing countr ies .  
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I 'm sorry,  I  didn 't  catch the name of  the woman from Nigeria,  but  I got  

the quest ion.   On the 0.7 of  the s t imulus packages that  I  cal led for  

early in  the year ,  I  think our total  contr ibut ions,  added contr ibut ions,  

are in  the order  of  about  $8 or  $9 bi l l ion.   It 's  an ongoing process .   

Ngozi  just  sent  me an email  today about  Japan proposing addi t ional  

support  for  a  Rapid  Social  Response Program of $200 mil l ion,  so we 

cont inue to  work the issue.  

You ment ioned about  our IBRD lending which is  for  low - and middle-

income countr ies .   In  the f iscal  year  that  ended June 30, that  was about  

$33 bi l l ion as  opposed to  the $35 bi l l ion,  but  we ex pect  that  this  year ,  

i t  wi l l  be $40 bi l l ion or  higher.   And one of  the issues  that  we 're facing 

is  we have always fel t  that  we needed to earn any addi t ional  f inancial  

resources  such as  capi tal .   We are  s t retching to  do this .   By the middle 

of  next  year ,  i f  we are unable to  supplement  some of  what  we have 

today,  we won 't  be able to  do i t  at  the same scale.  

But  for  the poorest  countr ies ,  I  also want  to  emphasize that  we use  

IDA, which are the  grants  and no -interest  loans.   We increased IDA 

commitments  by about  25 percent  to  $14 bi l l ion,  but  we have an 

envelope for  three years  of  $42 bi l l ion by the donors .   So  one of  the  

other  issues  we 'l l  be  discussing here is  what  are countr ies  wil l ing to  do 

to  ei ther  increase that  amount ,  or  increase their  support  for  the next 

IDA replenishment  process .   And this  is  not  going to  be easy,  because  

al l  of  them are  facing tough budget  t imes,  and this  is ,  f rankly,  where  I  

hope you can have your voices  heard as  wel l .  

Then,  IFC,  our private sector  s ide,  f inanced  about  $10.5 bi l l ion,  and 

the reason I want  to  emphasize that  is  that  now, 50 percent  of  their  

projects  and  about  44 percent  by f inancial  terms are  now going to  IDA 

countr ies .   So there  is  a  great  opportuni ty here to  not  only develop the  

private sectors  but  deve lop in  the poorest  countr ies ,  and they also 

mobil ize addi t ional  resources .  We also have MIGA, which does the 

overal l  guarantee business ,  and that 's  how we did about  $59 bi l l ion 

worth of  business  las t  f iscal  year ,  and  I expect  this  next  one wil l  be  

higher.  

For Hasan,  for  the disabled community,  we agree that  this  has  to  be a 

very important  part  of  an overal l  development  plan.   In  fact ,  I just  met  

a  representat ive of  a  number of  disabi l i ty groups recent ly,  and what  we 

wil l  fol low up with you on is  we have a w hole  series  of  special  

projects ,  outreach.   We sometimes try to  work with countr ies .   I  

remember when I was in  Vietnam, I vis i ted a faci l i ty that  had disabled 

people bui lding wheelchairs  for  other  di sabled people,  and i t  was based 

out  of  an NGO operat ion t hat  had expanded.   So we wil l  follow up with 

you with some of  the speci f ics ,  but  we t ry to  not  only see i t  as  a  part ial  

act ivi ty,  but  we t ry to  integrate i t  much more act ively in  the ful l  range 

of  things that  we do .  
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MR. NDUNGANE:  Thank you.  We are  lef t  wi th f ive minutes .   I wi l l  

take two quest ions to  s tar t  wi th,  one man and one lady.  That  gent leman 

over there,  and this  lady over here.  

PARTICIPANT QUESTION [ Interpreted from Turkish] :   Mr.  Chairman,  

dis t inguished Presidents  of  the IMF and the World Bank,  di s t inguished 

representat ives  of  foreign  countr ies ,  f i r s t  of  al l ,  I  would l ike to  express 

my pleasure in  seeing you al l  in  Turkey.   My name is  Hasan  Eksi .   I  am 

the President  of  the Blacksea Region NGO Confederat ion in  Turkey.   It  

i s  a  great  honor for  me to share with you this  evening,  and I would l ike 

to  welcome you on behalf  of  my people .  

As you know--now I come to my quest ion --one of  the dimensions of  

the present  economic cris is  today is  re lated to  the food cr is is .   With 

regard  to  food product ion,  Turkey is  a  central  locat ion .   We are  

producing many foodstuffs .   We have the Southeast  Anatol ian Project  

which is  an agricul tural  project  for  i rr igat ion,  and we are launching the  

introductory informat ion on this project ,  and we are invi t in g everybody 

to come together  with us  and invest  in  the food industry,  the food 

sector ,  because the  world wil l  be needing foodstuffs  at  most  in  the 

coming years .  

My second quest ion --seeing so many digni tar ies  here in  front  of  me,  I  

can only ment ion the very  poor count r ies  in  the African  cont inent  

where people l ive beyond poverty level .   Could any nat ion or  al l  

nat ions contr ibute at  a  rate of  one percent  of  their  annual  budget  for  

these people so that  they might  f ind a drop of  water  or  something to  

eat?  

MR. NDUNGANE:  Yes,  ma 'am.  

PARTICIPANT QUESTION [ Interpreted from Arabic] :    Thank you.   I  

am going to  be speaking Arabic.  I am from Morocco,  and I  would l ike 

to  share with the digni tar ies  here some of  the concerns that  workers  in  

Morocco or  elsewhere encounter .   You know that  the f inancial  cr is is  

had a  negat ive bear ing on  the labor and employment  because they are 

losing their  jobs,  and they are in  the mil l ions.   You know that  very 

wel l --and be i t  in  developing or  in  other  low -income countr ies .   

The cris is  came at  a  t ime when the labor markets  are al ready fragi le ,  

and we,  as  t rade unionis ts  discussed that  at  the African  level  and  

discussed the possibi l i t ies  of  what  the Fund and the Bank should do to  

protect  employment .  So my quest ions to  you,  s i rs ,  are:   Do you h ave 

any special  program on labor and employment  protect ion?   And also,  

when we talk about  the groups that  wi ll  be hi t  hard by the  cris is ,  l ike  

women,  young women,  my quest ion is  also do you have any programs 

that  are in  the benef i t  of  those two groups.  

You also spoke about  the role of  CSOs and civi l  society at - large in  

terms of  good governance,  t ransparency and related issues .   My third  
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quest ion is  against  a  backdrop of  poor t ransparency of  some of  the 

programs,  do  you have any possibi l i ty to  have leverage on  the ex is t ing 

pol icies?   Thank you,  s i r .  

MR. STRAUSS-KAHN:  I 'm going to  answer you in Engl ish,  i f  you  

agree.  Well ,  you know, the IMF is  working with countr ies  in  two 

different  ways.  One way is  the program we may have,  and we only 

have programs with coun tr ies  when they want  them.  So,  for  instance,  

Morocco has  no program to date  and i t s  overal l  economic s i tuat ion is 

except ional ly good  these days.   And so  we had the only channel ,  

through technical  ass is tance,  to  deal  with the country .  

But  again,  the technical  ass is tance  answers  only two requests  by the  

country.   If  the country doesn 't  want  to  see  us ,  we don 't  go.   If  the y 

want  to  see us ,  of  course we are ready to help.   So,  we may have,  in 

different  countr ies ,  program of technical  ass is tance,  and when they are  

asked,  we are happy to help.    

In  most ,  s ince technical  ass is tance has  l i t t le  to  do with vulnerable 

groups when we are  working on the vulnerable part  of  the populat ion,  

i t  i s  in  the other  case,  in  the program case,  because when we have a  

program with a countr ies ,  i t  i s  mainly that  the country has  problems 

that  we need  to  f ix ,  and the way to solve huge budget  defici t ,  for  

instance,  or  something l ike this ,  may have consequences on those 

vulnerable groups.  

So,  in  the framework of  the program, we asked to  dedicate some 

specif ic  amount  of  resources  to  help the  most  vulnerable.   I t  can be in  

terms of  employment ,  i t  can be t he groups you were talking about ,  

especial ly female unemployment  or  things l ike this ,  but  that  is  in  the 

case of  programs.  

When we are not  engaged through  programs,  i t  i s  most ly technical  

ass is tance which has  to  do with the tax  system, the w ay the central  

bank is  working,  and the quest ion of  developing programs specif ical ly 

for  these  groups when we don 't  have a program is  more a job for  the  

World Bank and my fr iend Bob Zoel l ick than the kind of  things that  we 

are doing ourselves .  

Now, on t ransparency,  I think you are  r ight ,  and I think we are not 

t ransparent  enough in the programs,  and we t ry to  do i t  be t ter  than in  

the past ,  but  probably we are s t i l l  not  as  good as  we should be .   It  i s  

important  for  us  not  only for  a  quest ion of  being f ai r  and  just  being 

open,  i t  i s  important  because I do bel ieve that  when we have a 

program, the  ownership by the  populat ion is  one of  the condi t ions of  

the success  of  the  program, and  you can 't  have this  ownership i f  you 

don't  explain exact ly why you are do ing things,  how you are going to  

do i t .    

More and more,  we are t rying to  have outreach sessions in  countr ies  
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where we have programs to t ry to  explain the unions,  the business 

organizat ion,  in  univers i t ies  and other  s takeholders  what  and why we 

are doing,  and when a program appears  to  be something which is  only 

discussed between the government  and IMF and the  people of  the  

country don 't  understand what  is  going on,  the chances of  success  are 

much lower than in  the other  case.   So,  t ransparency is  not  only 

necessary for  ethical  reasons,  but  i t  i s  also necessary  for  the 

effect iveness  of  the program that  we are  bui lding.  

MR. ZOELLICK:  Well ,  f i rs t ,  I want ,  through you,  to  thank the people  

of  Is tanbul  and Turkey for  ho st ing this  event .   They have real ly done a  

fantast ic  job.   I  know that  this  conference center  is  just  recent ly 

completed,  and  I know from talking with your  Prime Minis ter  and  

Deputy Prime Minis ter  have real ly put  a  lot  of  ef fort  into this ,  and I 'm 

sure that  there have been inconveniences for  people in  the ci ty,  but  i t 's  

a  real  del ight  to  be here with you.  

On your point  on food securi ty,  I  just  want  to  draw a word that  you  

used which was "invest ,"  and this  is  a  word that  I want  to  emphasize 

because,  as  we look at  the chal lenges of  food securi ty,  we are t rying to  

look across  the whole value chain,  everything from property r ights  to  

seeds to  i rr igat ion to  fer t i l izers  and to  s torage .  In  many developing 

countr ies ,  50 percent  or  more  of  the  product  is  lost  in  s torage.   We 

need to  make things avai lable  to  markets  in  order  to  increase the  

potent ial  for  product ivi ty as  wel l  as  product ion,  but  also to help people 

get  access  to  markets .  

And as  I ment ioned,  sometimes in  part icular  countr ies  there are  

especial  chal lenges.   For example,  in  Sub -Saharan Africa,  wel l  over  50 

to  60 percent  of  the  product ion,  maybe a higher percentage,  is  done by 

women,  but  they are  often cut  out  of  the  credi t  and f inance sys tems and 

are unable to  get  access  to  some of  these resources .   So,  we again,  see  

this  not  as  a  chari ty,  we see i t  as  an investment ,  and we see potent ial  

to  connect  our work  with some of  the work being done by some of  the  

humanitar ian agencies  l ike the World Food Programme.  

Not  far  south of  here in  East  Africa you have a terr ible drought .   When 

the world buys  food suppl ies  to  t ry to  meet  the needs of  the people of  

Kenya,  they should be able  to  buy them from other  developing 

countr ies  and be able to  ship them to other  developing countr ies .   

So,  whi le we can do  a lot  on the product ion s ide,  we have to  remember  

there are  always  going to  be natural  events ,  te rr ible t ragedies  that  

require  the need  for  food assis tances ,  and we need  to  connect  some of  

the humanitar ian food assis tance with pro duct ion in  the developing 

world.  

On Morocco,  I  want  to  take this  in  three parts .  Firs t ,  I  want  to  s tar t  

wi th the social  safe ty net ,  because  you ment ioned women and young 

men and women,  and this  is  part icularly important ,  because one of  the 
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lessons we learned from past  cr ises  is  that  when somebody loses  a job 

or  income fal ls ,  i t  i s  often the  gi r ls  and women that  get  hi t  

disproport ionately.   If  there is  not  enough food at  the table,  the boy 

wil l  of ten get  fed and not  the gir l ,  and  i f  this  goes on for  months o r  a 

year ,  you  can have a nutr i t ion ef fect  that  can  s tunt  somebody not  just  

physical ly but  mental ly their  whole l i fe .  

Mothers  wil l  of ten go without  food to be  able to  feed their  chi ldren.   If  

somebody has  to  get  taken out  of  school ,  i t  wi l l  of ten be  the gir l  who 

is  taken out  of  school .   But  the  reverse  is  also t rue.   We've also learned 

that  i f  we direct  some of  the resources  to  the women in the famil ies ,  

you get  more benefi t  for  the famil ies  in  the communit ies .  

So,  again,  in  the area of  lessons learned ,  ther e have been,  over the past  

ten years ,  development  of  programs,  l ike Mexico 's  Oportunidades 

program, which is  cal led the condi t ional  cash t ransfer  program, where  

the money is  given  to  the woman who heads the  household under the  

condi t ion that  the kids  go to  school  and that  the family gets  heal thcare  

checkups,  and i t  has  probably done more for  women 's  heal th  in  Mexico 

than anything s ince the founding of  the Republ ic.  

Brazi l  has  a condi t ional  cash t ransfer  program, and I think we might  

have been discussing one in  the case  of  Turkey as  wel l .   They are  

spreading.   But  for  some countr ies ,  they don 't  have the capaci ty to  set  

those up.   So,  there may be  a school  feeding program or a maternal  and  

chi ld heal th  program, or ,  cr i t ical ly,  microfinance.  

In  most  countr ies ,  microfinance primar i ly helps  women entrepreneurs .   

And so,  in  this cr is is ,  one of  the things we could see happening was,  

even though microfinance lenders  were doing relat ively wel l  wi th their  

loans,  and people were paying them back  and they got  their  money 

across  border ,  many of  them didn 't  take deposi ts .   And so,  we created a  

new fund with the French and the Germans and the Dutch to  t ry to  help 

provide l iquidi ty for  f inancing and  microfinance which  would help 

women entrepreneurs  in  part icular .  

The reason I 'm ment ioning this  and f lagging i t  i s  that  many of  your  

groups wil l  also have experience in  these,  and we part ly have to  

cont inue to  get  bet ter  to  learn how we can help those that  are 

disproport ionately hur t .  

You connected this  to  a broader  labor protect ion,  and the reason I 

wanted to  s tar t  wi th safety nets  is  we have learned some things over 

the past  ten years ,  but  your quest ion i s  a  part icularly interest ing one,  

because in  the past  couple of  w eeks at  my morning s taff  meet ing,  I 've 

said,  I  not iced that  a  number of  countr ies  have been experiment ing 

with different  t ypes of  labor protect ion programs,  some developed,  

some developing.   Sometimes i t 's ,  you  keep your job but  you work  

fewer hours .   For some,  people have been wil l ing to  accept  less  pay.   

Some have had subsidies  from the government  with the idea that  the 
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government  said,  look,  i t  i s  bet ter  to  keep people in  a  job than to  pay 

the unemployment  insurance.  

Now, one has  to  be careful  with some of  these things because they can  

bui ld in  ent i t lements ,  and as  you know, some of  those workers  are  

actual ly bet ter  paid than some at  the bot tom.  But  frankly,  I want  to  

take a look to see what 's  worked and what  hasn 't  worked and what  are  

some of  the tools  that  might  be used so that  we can bui ld  these in  to  

the types of  pol icies ,  just  l ike we have t r ied to  do on the safety net  

area.  

Final ly,  on t ransparency,  I  had earl ier  said what  we t ry to  encourage 

countr ies  to  do,  but  obviously,  i f  we are  g oing to  talk the ta lk,  we have 

to  walk the walk.   And so,  one  thing I  wanted  to  f lag for  this  group 

because  I know many of  you are interes ted in  i t ,  we are in  the process  

of  changing our  disclosure pol icy at  the Bank.   And for  many of  you 

that  know this  f i eld,  we are moving from what  is  cal led a posi t ive l is t  

to  a  negat ive l is t .  

A posi t ive l ist  i s  where you l is t  the areas  you can get  the informat ion.   

A negat ive l is t  i s ,  you can get  everyth ing unless  there 's  an except ion 

made.   The U.S.  Freedom of Informati on Act  is  based on the negat ive  

l is t  concept .  So,  we 're moving to  that  system, and Jeff  Gutman,  who is  

one of  our Vice Presidents  who is  running this  operat ion,  is  actual ly 

having a session here on October 6 to  brief  people about  i t  so we can  

provide more informat ion,  and we want  to  t ry to  inst i tute that  by the  

end of  this  f iscal  year  which  is  30,  2009 .   So,  this  is  something that  we 

would welcome comments  on as  we go forward.  

MR. NDUNGANE:  Thank you very much.  

Dear f r iends,  our enemy is  t ime.   We're  on to  injury t ime a lready,  and 

i t  remains of  me to thank our panel is ts ,  Mr.  Zoel l ick and Mr.  Strauss -

Kahn and say i t  i s  a  great  joy that ,  when we face crises ,  the Bank and 

the Fund don 't  play off  their  phi losophy ,  they s t ick to  a  system  and 

invi te  us  to  make those contr ibut ions.  

There wil l  be fora for  further  discussion,  explorat ion,  and of  course,  

we have been told that  the doors  of  both the Bank and the Fund are 

open for  us  to  make our comments .  

Tessekkur Ederim.   Thank you very much a nd have a great  evening.  

 


