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World Bank - The Forests of Democratic Republic 
of Congo 

o The second largest tract of lowland rainforest in the world – 86 million ha – in 
addition to 59 million ha of other forest types – ranks 5th in the world in 
biodiversity 

o 70% of the countries 60 million people live in rural areas and the vast majority 
rely on forests for their livelihoods 

o “Forests are the primary source of energy, medicine and building materials, and 
are also a major source of food and income. Without these products many 
Congolese families would not be able to survive.” (World Bank, 2007) 
Å 80% of all energy comes from burning wood and charcoal 
Å Over 1 million tons of meat are consumed annually; hundreds of forest plants are 

used  for food and medicines 

o Small-scale logging supplies the domestic market with building materials and 
provides thousands of people with livelihoods 

 

Source: World Bank Forests in Post-Conflict DRC: Analysis of a Priority Agenda 

 



Visited Communities (March/April, August 2011) 



Handing Forests over to Logging Companies 

o Forests allocated widely populated and used by rural and 
indigenous populations to maintain their livelihoods:  
Å 67 communities visited affected by 22 logging titles (see map) 
Å 58 in/around operational titles, 9 in not yet operational titles 
Å Almost no community informed in advance; not a single community was consulted 

about planned logging 
Å Not a single community engaged in micro-zoning; only 1 of visited communities 

interviewed for a “Socio-economic assessment study” 

o Contributions received by communities in return  
Å Government: 0; government did not control compliance of logging company with 

legal obligations 
Å Logging companies, before CdCh model of 2009, constructed schools and health 

posts; all but 4 school buildings constructed from wood (SIFORZAL, SIFORCO) or 
adobe bricks; mostly without any or proper foundations 





Employment and revenue sharing 

o Employment 
Å Information was collected in 36 villages  

Å 94 people received non-permanent contractual employment 

Å Information about employable male population and employment in the forest 
sector was collected in 8 communities 
Å 40 of 7,000 employable male persons were in contractual employment, or 1 in 175 

Å Jobs are for unskilled, non-permanent positions– qualified jobs are occupied by 
migrant workers 

o Revenue sharing 
 Despite provisions for revenue sharing being in place for years, very little funds 

have reached the Provinces 

 

 



Cahiers de Charges – A new Development Model giving 
communities responsibility? 

o Devised without seeking lessons learnt from Development 
Assistance sector 

o CdCh “negotiations” are farcical box-ticking exercises and cannot 
compensate for the lack of social and environmental assessment 
and participatory land-use planning before the concessions were 
handed out, ignoring local livelihoods and tenure rights for 
communities and indigenous peoples 

o Funds generated from logging for the “Local Development Funds” 
don’t compensate for the loss of biodiversity, food security , and 
other forest life support functions, nor do they substitute for social 
functions of the state 



Incidents of conflict are increasing 

o Increasing conflicts between communities and logging companies; in visited 
communities/areas 
Å 2002 1 
Å 2004 1 
Å 2006 1 
Å 2008 3 
Å 2010 5 
Å 2011 4 

o Conflicts between communities created through fight over expected benefits 
from logging companies - 4 in visited communities: 

Å To be expected given a) uncertainty about land rights, and b) the omission 
by the government and logging companies to carry out social and 
environmental assessments, consultation, micro-zoning and participatory 
decision-making 

 



Conclusions 

o No consideration and respect of customary and full usage and user 
rights of the people living in and depending on forests 

o All “Poverty Reduction” and “Socio-economic Development” 
imperatives only exist on paper, scantily serving to mitigate the 
highly destructive impacts of industrial-scale logging on 
communities and forests 

o Cahiers de Charges rushed through to complete the conversion of 
old logging titles into concessions – paving way to allocate new 
concessions 

o Are lessons been learnt? 
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