DM Project Number and Title


DM2007 Project Implementation

 PROGRESS REPORT 1
 [MM/DD/YYYY]
In order to ensure transparency, accountability, as well as to share lessons learned, we will post this Progress Report on the Development Marketplace website at www.developmentmarketplace.org
However, if you would like to share any sensitive information with us, you can do so in section VI.  The information provided in this part of the report will be handled as confidential and will not appear on the DM website.

I. Background Information

	DM Project Number and Title 
	

	Report Author’s Name and title
(if different from Team Leader)
	

	Reporting Period from 
	[MM/DD/YYYY]
	To  [MM/DD/YYYY]


If your contact information has changed, please provide us with the new information.

	Contact Name:
	

	Title:
	

	Organization:
	

	Primary Email Address:
	

	Secondary Email Address:
	

	Organization's Website
	

	Phone:
	

	Fax:
	

	Address:
	

	Postal Code:
	


II. Progress Against Milestones 

1) List the output indicators in the first column as presented in the Project Agreement up to this disbursement request.  The second column should indicate the current status of each milestone objective.  In the third column, please provide quantitative data and qualitative information describing the status of the project against that particular milestone. 

	Milestones
(Copy from the Agreement)
	Status 

(Completed/

In Progress)
	Descriptive Information on the Status

	EXAMPLE: Promotion of organic farming as an income generating activity: Train 40 rural women on organic mushroom farming.
	Completed
	43 women from 5 villages were trained through 3 organic farming classes.  About half of them expressed a keen interest in this potential source of income.

	Communications Strategy finalized

Baseline data collection


Implementation work plan (including monitoring and evaluation work plan) finalized


Acquisition of project staff


Project Adviser site visit completed


Project-specific Output Indicators
· 
	
	


2) If you did not achieve some of your stated milestones, please explain the reasons and the plan and timeframe for addressing the issue(s).
	


III. Overall Project Progress 
Please note that all information reported in the remaining sections should reflect progress for this reporting period only.

1) To date, have any elements of project implementation exceeded the original plan?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If yes, describe your achievements: 

	


2) What have been the main challenges of your project to date?  What, if any, adjustments have you made to your original business plan in order to overcome the challenges and meet your objectives?  

	Challenges: 
	Adjustments: 

	
	


3) Do you have any concerns about meeting your next milestones’s outcome indicators?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If yes, what are the concerns? Please describe your plan to address those challenges or note any technical assistance from the Development Marketplace that may help you overcome such obstacles. 
	


4) Co-financing: Has your organization secured co-financing funds per the planned project budget. 

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

 FORMCHECKBOX 
 Not Applicable
If yes, provide the following information.

	Funding Sources
	Date of Award 
	Amounts Funded/
Committed
	Purpose of funding

	Type of funds

	Organization Names
	[MM/YYYY]
	US$000,000
	e.g., maintain existing operations, grow the project, replicate project to a new location, other (please specify)
	grant, loan, etc.

	
	
	
	
	

	
	
	
	
	


If co-financing which was part of the project budget has not been secured, what is the plan and timeframe to secure these funds?
	


IV. Ancillary Achievements
1) Partnerships: During project implementation project teams often identify new partnerships that help them achieve their project objectives and/or contribute to project implementation, either financially or through in-kind donations. Has your organization formed any new partnerships to help implement this project? Please note that this section does not include training sessions, which can be reported in Section VI, Question 2.
 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If yes, specify type of the organization from the list below:
	Partner Organization Name
	Type of Organization 
(e.g., local government, national government, NGO, bilateral development agency, multilateral development agency, private corporation, other)
	Nature of Partnership

(e.g., financial management, marketing, technical/ product design, monitoring and evaluation, technical assistance, other (please specify))
	In kind or financial partnership?

	EXAMPLE: DFID
	Bilateral development agency
	Financial management, TA
	In kind

	
	
	
	

	
	
	
	

	
	
	
	


2) Awards/recognition: Have you or has your organization received any awards/recognitions or media attention as a result of your DM-funded project during this period?  

 FORMCHECKBOX 
  Yes

 FORMCHECKBOX 
  No

If yes, please specify the sources and identify the names.

	Award/Recognition Name
	Type of award 
(e.g., local, national, international)
	Date of award
	Description of award
	Web links/news clips, if available

	EXAMPLE: BBC News
	International
	July 2007
	News coverage of project
	www.bbc.com

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


V.  Requests to the DM 

1) Do you have any comments or suggestions for improvement of the overall process and support provided by the DM Team or Project Adviser?

	


VI. Confidential Report 

In recognition of concerns over confidentiality, we have included several questions in the following section which will not be posted on the DM site. The project expenses report in Annex I is also confidential. 
1) Revenue generation:  Has the project generated any direct revenue or income?  If so, please indicate the amount, source, and time period(s) involved:

	


2) Capacity Building: During the period covered by this report, have you or any partner organization undertaken training or other capacity building activities related to the project (e.g., financial management, marketing/outreach, fundraising)?  If yes, please describe and indicate if the service was paid by your organization or was in-kind.
	


3) Please provide any additional confidential comments or requests in the box below. Information provided in this section will be handled as confidential and will not be posted on the DM website.

	


VII. Next Steps

1) Send this Progress Report to your Project Adviser and Portfolio Manager via email cc to the DM team dmwinner@worldbank.org
2) The Project Adviser and Portfolio Manager will review the Report and will either
i. approve the Report and authorize disbursement via email with cc to dmwinner@worldbank.org ; or 
ii. does not approve (or does not authorize disbursement) but responds with comments, questions, requests for team to address with cc to dmwinner@worldbank.org (in this case, the team would address PAs concern to move to approval)
3) In the meantime, team sends signed Request for Payment to DM Team 
i. Via fax +1-202-522-2042; or 
ii. Scanned document via email to dmwinner@worldbank.org 
OR
iii.  Mail signed Withdrawal Application Form to DM Portfolio Manager to:
[Portfolio Manager Name]

The World Bank

1818 H Street, NW

MSN: 8-802

Washington, DC 20433, USA

4) Upon receipt of the following, the DM Team can process disbursement:
i. Progress Report & Expense Addendum in Annex I (please see attached Excel spreadsheet)
ii. Signed Request for Payment or Withdrawal Application Form
iii. Project Adviser’s approval of report and authorization of payment
Annex I.  Project Expenses for this Reporting Period

Please provide an un-audited summary of expenses during this reporting period by completing the attached two worksheets, reporting on both actual and planned expenses. This financial reporting section is based upon the project budget summary per period submitted to your Project Adviser and Portfolio Manager.
A. General Project Expenses. Includes a budget breakdown based on the DM award and should include data on actual and planned project spending for the appropriate reporting period. 
B. Sum of Project Funds. Includes information on all project funds, including non-DM funds and co-financing. Please provide actual and planned/anticipated co-financing divided by major project activity. 
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