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Proposal to organize an
Open House for youth organizations at the World Bank
March 21, 2005

Over the past two years, the World Bank has intensified its work with young people from both developed and developing countries in the conviction that young people represent a powerful force for change, and that they need to be empowered to participate actively in development work and decision-making.

In order to engage youth with a good understanding of their needs and priorities, the World Bank has consulted youth organizations on many occasions: 
a) during the Youth, Development & Peace (YDP) conferences in Paris (2003) and Sarajevo (2004);
b) through a survey sent to all YDP participants from 83 countries in October 2004;
c) through a series of consultations on Nov. 22‑30, 2004 with major youth organizations from 25 countries from all regions. 

As a result of these consultations, youth organizations from around the world, together with the World Bank, have decided to create the Youth, Development & Peace Network (YDP Network). Its mission will be to facilitate dialogue, interaction and joint work between youth organizations and the World Bank together with other actors involved in poverty reduction and development issues (bilateral and multilateral agencies, foundations, etc.)
The key message that emerged from these consultations is the need to facilitate access to the institution for young people at the country level.
In order to offer youth organizations and the World Bank the opportunity to meet at the country level, EXTEU and HD propose to country offices to organize an open house on March 21, 2005. The open house will take place at the occasion of the launching of the Youth, Development & Peace Network.
During this day, youth organizations will be invited to come to the country offices, meet World Bank staff and explore how to develop or strengthen dialogue at the country level. The open house will be organized by individual country offices on a voluntary basis.
Purpose and strategic justification
The objectives of the open house are:

· For youth organizations: a) to present who they are, what they do and how they can contribute to the development agenda; and b) to learn about the World Bank and its activities involving youth; 
· For the World Bank: a) to present its role, its mission and how it operates, and b) to discuss how young people can contribute to the Bank’s work;
· To discuss jointly the objectives and activities of the YDP Network at the country level.
In countries where the World Bank-youth dialogue is still in its infancy, the open house will help establish first contacts and explore avenues of collaboration. 

In countries where common actions are already taking place (e.g., through Youth Voices Groups), the open house will be an opportunity to a) take stock of joint activities, b) disseminate information to young people in an inclusive way, and c) discuss next steps of collaboration.

Date of the open house

The proposed date for the open house is March 21, 2005. 
At the request of major youth organizations from the South Asia region, EXTEU will organize jointly with the Delhi office a two-day meeting in India with major youth organizations from India and from other countries the South Asia region before the open house. Asia will serve as a main “hub” of the open house in tribute to the victims of the Tsunami disaster and to the importance of youth in the region.
Format and Methodology

The agenda of the open house will vary from one country to another, building on local work and local priorities. It will be prepared as much as possible in partnership with youth organizations. EXTEU and HD will provide support, assistance and guidance.
It is proposed to include the following common items in the agendas:

· Presentation of the World Bank, and of its programs at the country and regional levels;

· Presentation of the World Bank dialogue with youth organizations. When applicable, young people who attended the YDP conference (in Paris or in Sarajevo) will help give this presentation, along with young people already working with the World Bank (e.g., through Youth Voices groups);

· Dialogue between World Bank staff and young people; 

· Launch of the YDP Network: presentation of the network and of its activities; 
· Launch of the handbook “Getting to Know the World Bank: A Guide for Young People” prepared by HD;
· Sub‑regional video-conferences to discuss regional actions and priorities (to be confirmed).

EXT and HD will help country offices organize this event by:
· Preparing a toolkit presenting the work of the World Bank with youth over the past two years: framework for action, progress report, YDP conferences in Paris (2003) and Sarajevo (2004), etc. 
· Disseminating information on the open house at the global level (e.g., through websites); 
· Providing guidance and support when required to a) identify youth participants in an inclusive way, and b) finalize the agenda of the event at the country level.
Participation

All country offices will be invited to join this initiative on a voluntary basis. 
The profile and the number of youth organizations invited to this event will be defined by the country offices in partnership with EXT and HD. In order to ensure full transparency and inclusive participation, dissemination of information on the open house will take place both at the local and global levels.

A registration process will be set‑up to handle potential security issues.

The involvement of Youth Ministers or of other representatives from local governments will be explored on a case‑by‑case basis by country offices.
Partnerships

The event will be organized by EXTEU, HD, WBI and the country offices (Country Directors and Country Managers, Civil Society specialists etc.)
Youth organizations (e.g., New Voices groups) will be associated to the organization of the open house at all levels.
Plan of action

· By January 31: finalization of the project by EXTEU, HD and final validation by EXC;
· February 11: presentation of the open house to Country Directors and Country Managers;
· February 22: finalization of the list of participating countries. Dissemination of information to youth organizations; 
· February 23: opening of the registration process for young people; 
· March 21: open house takes place.






