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the WCU disease guilt feelings

Excellence Initiatives

Canada, China, Denmark, France,
Germany, Japan, Malaysia, South Korea,

Spain...
s

low-income countries
Nigeria, Sri Lanka




The Challenge of Establishing
World-Class Universities

the road to academic

lessons of experience
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* THES: NUS # 34, UoM n

» SJTU: NUS 101- 151, UoM not in top 500

Public Budget Resources
Endowment Revenues

Strategic Vision
Culture of Excellence.

Source: Elaborated by Jamil Salmi
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National University of Singapore .
Higher School of Economics 1
University of Chile 15
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endowments

Princeton University

University of Texas

12,163

164

19

1,209,000

Stanford University

824,000

University of Texas

239,000

Manchester

5,208
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ational University of Singapore

. Higher School of Economics
research funding University of Chile

Stanford: 1. 2 billion $ in 2009/10 Monterrey Tech 10,000
Catholic University of Chile 21,000
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SJTU 120 million $
elements of public-priva 1
(Pohang, HK, Monterrey, Catholic of
Chile)
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independent Board with outsid
representation
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US: status of a private cor
attract world-class foreign

52% of professors (9% from Malaysia)
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funding

Excellence Initiatives (C
Germany, France, S

stability over the years
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vision
culture of excellence ) X )
innovative education fe

clever marketing strategy
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trategic planning and

telecommunications &
digital infrastructure

diversification,

articulation &
information
mechanisms

political & economic
stability, rule of law,
basic freedoms

governance &
regulatory
framework

resources &

42
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Thousands of people for each
Country Top 500 top 500 institution
Sweden 1 854 Relative wealth required
New Zealand 5 874 Country Top 500 to produce 1 top
Finland 5 1073 institution
Israel 7 1082
i 7 1113
Australia 19 1175 " lhina 35 125.5
Austria 7 1197 United States 151 312.5
Norway 4 1221 | - -
Netherlands 3 1279 United Kingdom 37 975.7
Denmark 4 1391 Germany 39 1038.7
Irefand 3 1484 India 1 1477.0
Belgium 7 1552 |
Canada 2 1553 | Italy 22 15417
United Kingdom 37 1682 ’ Brazil 7 1753.0
United States 151 2051
Slovenia 1 2065 Papan 23 1875.5
Germany 39 2093 France 21 1879.0
Singapore 2 2570 ﬁiouth Korea 11 1887.0
Italy 22 2753
E France 21 3089

Country ;33 GDP (billions) G[i)n:t/itt:t'i’osnoo
New Zealand 5 127 25.3
Israel 7 217 31.0 |
weden 11 458 41.6
Finland 5 239 47.8
Slovenia 1 48 47.8
Australia 19 925 48.7
Austria 7 376 53.7
Netherlands 13 783 60.3
United Kingdom 37 2246 60.7

Eﬁatia 1 61 60.9




financing needs

support
infrastructure

education
infrastructure
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research

operation
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“Saving lephants s o

implementation
academic plan to physica
QA and accreditation

58
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looking ahead to the future

L

WCU health warnings...

the rise of Asia

what is your purpose?
chasing rankings and national prestige?
search for excellence?

67
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WCU health warnings...

the rise of Asia

what is your purpose?
chasing rankings and national prestige?
search for excellence?

distortion of resource allocation
stress of competition

global talent war

danger of homogenization

68

17



orld-class tertiary edu

71

values determined by their
mission.

70

18



He who waits
hoping for roa:
will have a v
(Chinese

uth open,
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