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Singapore : 1960s
Overdependence
Small nation
Hostile on entrepot trade
environment
High
Social unrest
unemployment
Withdrawal of
British base
Low industrial
base

No natural
resources
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Singapore : 1960s

Small Nation

Social Unrest

High Unemployment

Withdrawal of British Base

Low Industrial Base

Overdependence on
Entrepot Trade

Hostile Environment

No Natural Resources
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3-pronged strategy adopted
Enhance
existing
advantage
•
•
•
•
•

Build new capability

Entrepot trade
Marine sector
Oil refinery
Reduce trade tariff
Tourism

Strategy

• Market, capital and
technology transfers
via foreign
investment
• Expand market
beyond the region
• Nationalise areas
where private sector
has no expertise
• Tax incentives

Complementary policies
• Legislation-institutional framework on labour matters
• Pro-enterprise bureaucracy
• Housing/Healthcare policy
• Education policy focusing on technology
Source : Literature search
• Population policy
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Infrastructure is an integral part of the
strategy

Industrial Park
• Development of
Jurong Industrial
Estate
commenced in
1961

Port
• Development of
Keppel Harbour
• First container
berth opened in
1972

Airport
• Decision made
in 1975 to build
Changi Airport

Contributes to success of export-oriented
policy via foreign investment
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Source : Literature search

Singapore’s industrialisation story
NOW

THEN
•

•
•
•
•
•
•

Small domestic market (less than 2
million people low per capita income)
and loss of a common market, i.e.
Malaysia
No natural resource endowment
Over-dependent on entrepot trade and
servicing British navy base
Minimal industrial base (mainly in nondurable consumer goods)
Withdrawal of British military base
Low education base (~60% literacy rate)
High unemployment (~9%)

Source : Literature search

•
•
•
•
•
•

Per capita income of US$38,000
Key industries : Electronics, Oil,
Pharmaceutical
Leader in foreign trade and investment
(AT Kearney)
World’s easiest place to do business
(World Bank)
No 2 city in the world with the best
investment potential (BERI)
Best skilled labour in Asia-pacific (IMD)
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Singapore is a key trader, investment recipient
and owner in the world
• 14th largest merchandise exporter (share = 2.1%) and
15th largest merchandise importer (share = 1.9%) in
2008
• 17th largest commercial service exporter (share =
1.9%) and 15th largest commercial service importer
(share = 2.2%) in 2008
• 17th largest recipient of foreign direct investment
stock (share = 1.6%) and 18th largest owner of
foreign direct investment stock (share = 1.0%)

Source : WTO, UNCTAD
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Areas with high density, proximity and better
linkage to regional and global markets will tend
to do better economically

Density

A certain level of
economic
concentration is
required

Distance

Economic distance
(cost and time
taken for moving
goods/ services)
from major markets

Division

Integration with the
region and global
market
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Source : World Development Report 2009
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Infrastructure is a key policy option for
countries far from world market

Source : World Development Report 2009
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Concentration of export-oriented activities
in areas with global connectivity
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Source : World Development Report 2009
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Transport costs matter for export-oriented
activities; infrastructure is a key factor in play
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Source : World Development Report 2009

Agglomeration has resulted in economic
concentration in countries

Japan

United
States

Korea
Belgium
12

Source : World Development Report 2009
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Economic concentration is a global
phenomenon

Source : World Development Report 2009
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Infrastructure is also key for income
distribution to lagging areas
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Source : World Development Report 2009
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Infrastructure is only part of the policy
formula
Limitation
•

•
•

Small country
No natural resource
endowment

•

Free market system

•
•

Provide legislative framework
Provide stable environment
for business

•

Endowment

Strategic geographical
location
People

Philosophy
•

Outward orientation

Government role
•
•

Facilitating business
Investing in infrastructure
and manpower

Source : Literature search
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Singapore has to constantly adjust its policies
although it has a world-class infrastructure
Challenges
•
•

Tight labour market with upward
pressure on wages
Emergence of lower-cost
developing countries, which
become strong contenders for
foreign investment

Post-1997

1986 - 1997

1978 - 1985
•
•
•
•

More mature economy with
slower growth
Rising cost with resource
constraints
More intense competition
Low technology base on global
basis

•

•

•

Strategy
•
•
•

•

Wage policy to encourage
efficient use of labour
Manpower development via
training
Encouraged automation,
mechanism and
computerisation
Shifted towards higher valueadd investment promotion
Source : Ministry of Trade and Industry

•
•
•

•

Deepen technology base
Cluster development
Promote manufacturing and
services as twin pillars of
economy
Regionalisation

•

•
•
•
•

Hit by the Asian financial crisis in
1997through linkages with the
regional economies
Affected by synchronised
downturns in major developed
countries and global electronics
industry in 2001, and terrorist
attack in US
Rise of large new players like
China and India
Expand external ties through
multilateral trading framework and
bilateral negotiation
Maintain competitiveness and
flexibility to remain price competitive
Promote entrepreneurship and
domestic companies
Grow manufacturing and services
Develop human resources
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In fact, infrastructure is a factor under “basic
requirements” for measuring competitiveness

Source : The Global Competitiveness Report 2008 - 2009
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Conclusion
• Infrastructure is important for economic
development, especially in a globalised
environment
• Infrastructure development is necessary for
more equitable income distribution to lagging
areas
• Infrastructure development is not a cure-all
solution but a part of the economic policy
formula
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THANK YOU
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