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	KENYA – COUNTRY ACTION PLAN

	
	Strategic  Agenda


	Value proposition
	Focus Areas


	Goal
	How
	Key action items
	Resources
	Collaboration and Partnerships
	Institutional arrangements for implementation

	1
	Greater visibility of BPO activities in Kenya
(Short term)
	Tap into the global IT/ITES/BPO business for the country’s enhanced economic growth  and well being
	Establish a Kenya IT/ITES/ BPO multi-sect oral forum


	Ensure that Kenya competes favorably in the global IT/ITES BPO market niche


	· Seek high level involvement and commitment at the Ministerial and PS level


	· Prepare a brief of SSLV 

· Make a presentation of the SSLV to key stake holders

· Schedule meetings with key stake holders

· Establish a mechanism of continued collaboration 

· Establish a database of key players

· Establish the way forward

     - Institutional  arrangement 
     - Implementation matrix


	US$ 150,000
(GOK has already put aside US$11.2.5m)  
	· World Bank

· MOE

· MOHEST

· ICT Trust

· CHE

· Universities

· Institutes of Technology
· BPO Society 
· ICT Board of Kenya

	·  Ministry of Information and Communication (lead agency)
·  BPO Society of Kenya

	2
	To increase the quality and quantity of national ICT human capacity in strategic areas 
(Short term, medium and long term)
	·  Availability of relevant IT/ITES skills for employability
	·  IT/ITES/BPO  skills at middle level and university level 
	·  To improve the socio-economic development of the country using ICT innovations and research

· Ensure an annual production of at least 80,000 graduates with IT/ITES/BPO  skills and a growth rate of at least 10% per annum (Software development, internet applications, ICT  design and consulting, Equipment manufacturing and Information security and assurance)
	· Mainstream the ICT policies in the planning and budgetary processes of government

· Enhance collaboration of Industry and training institutions

· Create IT/ITES and Business centers  of excellence
· Institute legal mechanisms to strengthen quality assurance at all levels 
	· Sensitization of policy makers and private sector on the economic  value of IT/ITES/ BPO sector

· Sensitization of learners on the potential of IT/ITES/ BPO sector

· Development of the relevant curriculum 
· Establishment and strengthening  of quality assurance institutions     e.g. TIVETA and CHE)
· Resource mobilization and technical assistance

· In-service and upgrading of skills for training staff

· Equipping of existing technical  training institutions  

· Develop a national qualification framework
	Resources

-Financial

-Human

-Infrastructure

Financial sources

· Internal gov’t resource

·   Private   

  Industry

· External (including donors)

US$ 125m 
	Business Model -PPP

Collaborations and partnerships 

Private sector in Kenya

MOE, MOHEST, MOIT, MOTCI

Partners 

World Bank

DFID

JICA

USAID

INDIA

Others
	SWAP

KESSP

Log frame for implementation 

M&E frameworks

Communication Strategy

· National stakeholder dialogue and sensitization (national, provincial, district, institutional)
· Creation of networks with private sector, inter-ministerial and civil society
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	3
	Connectivity and network Infrastructure 
(Short term, medium and long term)
	Enhancing accessibility to services 
	· Bandwidth 

· Internet access costs

· Affordable and reliable electric power

· Affordable Hardware and software

· Transport Infrastructure


	· Make Kenya a premier destination for outsourcing by 2012 and creating 15,000 new jobs.
· Enable Kenyans effectively compete in the knowledged based economy
	· Political goodwill and leadership commitment at the highest level

· Collaboration networks


	· Fast track the landing of the Fiber optic  network (TEAMS and SEACOM by June 2009)
· Terrestrial Fiber cable by May 2009

· Provision of tax incentives to investors 

· Review of tariffs in the communication sector

· Set aside land for  ICT parks  and Industries

· Ensure acceptable governance performance is maintained

· Improve and maintain security
· Improve road, rail and air transport network
	Resources

-Financial

-Human

-Infrastructure

Financial sources

· Internal gov’t resource

·   Private   

  Industry

· External (including donors)


	Business Model -PPP

Collaborations and partnerships 

Private sector in Kenya

MOE, MOHEST, MOIT, MOTCI

Partners 

World Bank

DFID

JICA

USAID

INDIA

Others
	Sector Wide Planning

Log frame for implementation 

Monitoring & Evaluation frameworks

Communication Strategy

· National stakeholder dialogue and sensitization (national, provincial, district, institutional)
· Creation of networks with private sector, inter-ministerial and civil society



	4
	Digitalization of  the Curriculum
(Short term, medium and long term)
	Enhance e-learning as a means of complementing modes of  curriculum delivery  so as to enrich teaching and learning
	· Provide an e-learning platform for increased creativity and innovation in instructional pedagogy ( All levels below University)
	· Enhanced quality and access
· Outsourcing of the expertise 
	· Provide appropriate infrastructure
· Inculcate requisite skills
	· Establishing of a digital centre (Hardware and software)
· Capacity building in the areas of animation and graphics

· Provision and maintenance of the Infrastructure
·   Establishment of 
  acquisition, updating     

  and dissemination 
  networks


	Resources

-Financial

-Human

-Infrastructure

Financial sources

· Internal gov’t resource

·   Private   

  Industry

· External (including donors)


	Collaborations and partnerships 

Private sector in Kenya

MOE, MOHEST, CCK
Partners 

World Bank

DFID

JICA

USAID

INDIA

Others
	Log frame for implementation 

Monitoring & Evaluation frameworks




