REPUBLIC OF SENEGAL

NESAP- ICT

SOUTH-SOUTH LEARNING VISIT

INDIA, FEBRUARY 8-21, 2009

DELEGATES: 
- PAPA GUEYE, ADVISOR MINISTER OF SECONDARY AND HIGHER     EDUCATION
- MOR SECK, DIRECTOR GDLN CENTRE SENEGAL
A- COUNTRY ACTION PLAN

To be determined later

B-NESAP- ICT PERSONAL ACTION PLAN
I- BROAD AREA/SECTOR FOR ACTIONS: EDUCATION, TRAINING AND RESEARCH 
IT/ITES as a tool, means to:
· deliver Education, Training and Research

· to access pedagogical resources

· to manage training activities

· to develop capacities/vocational training

IT/ITES as a training content, as an area of study
WHO?

· Public and private Training Institutions
· Universities
· Research Centres
· Ministerial departments
· Industries/Enterprises
WHAT?
· To enhance the quality of Education, Training and Research
· To develop/reinforce the capacity of HR
· To create/generate employments
· To sustain/boost economic growth
· To attract partners/investors
· To enhance governance quality (e-government, e-agriculture, e-health, etc.)
WHY?
· Impressive experiences during the visits and presentations
· IT/ITES industry development has supported to a large extent the development process in India, particularly in the area of Education, Training and Research
· India was in a similar economic situation as Senegal few years ago and mainly in this Education/Research sector
· India’s success so far in the development of IT/ITES industry as essential quality input for the capacity development of HR as well as means for employments generation: right vision and strategy from a PPP perspective
WHERE?
· Work places

· Education, Training and Research institutes

· Government/Private institutions, bodies

WHEN?
Starting period: March 2009:

· Feed back to officials/decision-makers

· Designation of other stakeholders to the project (public, private, civil society)

· Briefing and information sharing

· Common Resolutions (lead to ownership and commitments from stakeholders)

Agenda/timing:

· 1st phase: sharing of proposed plan and timeline with other stakeholders

· 2nd phase: start implementation

· 3rd phase: mid-way assessment

· 4th phase and way onwards: to be determined

HOW?

· Vision and strategy set up

· Context analysis

· Sharing of implementation strategy

· Planning

· Actions

· Monitoring and Evaluation

· Readjustment
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