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The World Bank Group Environment Strategy  

Report on Consultations in Kabul held on Feb 14, 2010 

Introduction   

Preparation for the consultation with the relevant stakeholders was started around 18 days in 

before the consultation workshop on Feb 14, 2010. Identification of the relevant stakeholders 

and potential participants and other issues were discussed by World Bank Staff.  The World 

Bank Group Environment Strategy 2010 Consultation Concept Note and the questions prepared 

ōȅ ǘƘŜ ²ƻǊƭŘ .ŀƴƪ 9ƴǾƛǊƻƴƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ǿŜǊŜ ǘǊŀƴǎƭŀǘŜŘ ƛƴ ōƻǘƘ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ƻŦŦƛŎƛŀƭ 

languages, Dari and Pashto and then shared with the relevant potential participants/invitees. 

During email exchange and telephone contacts it was understood that more face to face 

discussion is needed. Clarity was needed for all potential participants to avoid raising 

expectation and to enable them provide the correct feedback before and during the 

consultation workshop planned on February 14, 2010.  

The World Bank team decided to record all the proceedings of the planned consultation 

workshop and then prepare a documentary that can help in the next country level capacity 

development workshops undertaken by the World Bank Group in Afghanistan. 

The report is composed of answers and feedback to the questions of the participants during the 

group work. It includes two graphs, showing percentages of affiliation of the participants and 

ǘƘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ǎǳǊǾŜȅκŜǾŀƭǳŀǘƛƻƴ ǉǳŜǎǘƛƻƴǎΦ !ƴƴŜȄ-1 shows the list of 

participants, Annex-2 shows the agenda of the workshop and Annex 3 is showing the opening 

speech by NEPA Director General. Few photos that were taken during the workshop 

proceedings are also enclosed at the end of the report. 

It was realized that report generated as the product of the consultation workshop should also 

be translated in the local languages and shared with the participants. The report could also be 

put on the website and would be available for stakeholders together with the concept note in 

English and in the local languages.  
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WBG Environment Strategy 2010 Consultation Workshop Proceedings  

Participants: (Enclosed please find the list of participants and their affiliations in Annex 1.) 

The workshop was attended by 52 participants representing a wide range of stakeholders 

having different background and affiliations and relevant professions. Around 80 potential 

participants were approached and asked to participate in the consultation process but only 52 

persons attended and the rest sent apologies. The following figure in the next page shows the 

breakdown of   Participants and their respective affiliations: 
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Participants from the World Bank and their Role: 
Susanne Holste, Sr. Transport Specialist, SDN Coordinator in Afghanistan, Speaker 
Mohammad Arif Rasuli, Sr. Environment Specialist and Country Coordinator for the consultation 
(Presenter/Moderator) 
Abdul Mohammad Durani, Social Development Specialist (Presenter/Moderator) 
Mohammad Yasin Noori, Safeguard Consultant (Moderator) 
Obaidullah Hidayat, Environmental Specialist (Moderator) 
 

Workshop Format: 

The Workshop Agenda is included in Annex 2 of this report.  

Ms Susanne Holste, World Bank Afghanistan SDN Country Coordinator gave an introductory and 

welcoming speech highlighting the importance of consultation with and participation of the 

relevant stakeholders in the World Bank funded projects. Ms Susanne also stressed on the 

importance of understanding the linkages of poverty reduction efforts and the environment 

and natural resources management. The opening remarks were delivered by Mostapha Zaher, 

Director General of National Environment Protection Agency (NEPA). He stressed that as the 

World Bank as an International Leading Knowledge Bank should and should have an additional 

focus in its Environment Strategy on the Least Developed Countries/Post Conflict countries as 

their Environmental problems are somehow different from the middle income countries (his 

short speech is in Annex 3). We accepted to add this issue to the questions for the group 

discussion as question number 7. Ms Shafiqa Noori, Head of Environment and Natural 

Resources Commission in the Lower House of Parliament of Afghanistan (called Wolisi Jirga in 

Afghanistan) also spoke on the occasion and asked for active role of the World Bank in helping 

the Afghanistan Parliament to improve natural resources and environment management in the 

country. Deputy Minister of the Ministry of Information and Culture, Din Mohammad Mobariz 

Rashedi also spoke on the occasion.  

The workshop included two presentations by the World Bank Group staff about the scope and 

objectives of the WBG Environment Strategy Consultation Workshop and our expectations from 

the event. 

After the presentations there was about 15 minutes open discussion around the issues and the 

ways and means as well as the benefits the World Bank Environment Strategy could have for 

the developing countries.  
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Later the procedures for the working groups were explained by the WB Staff how to identify 

issues relevant to the consultation, and to answer questions identified by the WB Environment 

Department.  Four combined groups composed of different backgrounds and professions were 

formed each was moderated by the World Bank staff.  

One could see there is repetition in the answers provided by the working groups during the 

workshop. This similarity was reflected in the combined findings/recommendations under the 

answers to the questions.  

1- What are the top 3 challenges and the top 3 opportunities to achieving Environmentally 

Sustainable Development?  (Country, region, sector)  

According to the participants, the following were the identified the main challenges facing 

Afghanistan (We focused only on the country challenges in the question): 

 

A-Challenges 

1. Poverty and insecurity 

2. Lack of public awareness and outreach about environmental values and their importance  

3. lack of sector-wise coordination 

4. Lack of leadership and management capacity in all sectors 

5. Climate change ς Drought and Floods 

6. Lack of law acceptability and awareness about the rule of law  

7. Too much dependence of the poor for their livelihood and energy sources (e.g., fuel 

wood) on natural resources   

8. Lack of transparent and comprehensive policies and strategies regarding sustainable 

environmental development  

9. Lack of good environmental  governance--applicable policies/strategies, rule of law and 

lack of enforcement mechanism 

These challenges were selected on the following basis: 

¶ The challenges to be relevant to environment issues 

¶ The challenges to be of high enough priority to the whole regions of the country 

¶ The challenges should effect large portion of the country population and responding 

to them will therefore solve many of their problems 

¶ The Challenges should be of international importance as well 
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¶ The challenges should be addressing poverty reduction,  social and economic 

concerns 

B-Opportunities 

1. The existence of a resilient society, active civil society, media and the democratic system 

in the country 

2. Availability of regional and international interests  

3. The existence of national laws, policies and strategies and regulations ς still evolving 

4. The existence of greatest potential of hydropower energy  and the existence of large 

mines in the country 

5. Evolving educational institutions regarding public awareness on sustainable development  

6. The existence of wide range of Aid Agencies and availability of funds and technical 

assistance if properly utilized could enhance status of environment and Natural Resources 

7. There are a lot of  media organizations if properly supported could play a vital role in 

public awareness and environmental and NR Management 

2- What should the role of the Bank be in addressing these challenges and opportunities? 

1. Help in Planning/ design of policies and strategies for poverty alleviation, natural 

resources and environment management,  and social development (CEA, SEAs)  

2. Mainstreaming and Harmonizing environmental issues/concerns in sectoral plans and 

projects. 

3. World Bank should have a long term commitment for Environmental management, 

because short term commitment cannot respond the chronic problem of capacity and 

institutional constraints  prevailing in post conflict countries 

4. Raising capacity about sustainable development agenda in Afghanistan  

5. Help Government to start the process of development of the National Sustainable 

Development strategy in the country 

6. The WB should have a supporting, funding and facilitating role in harmonizing the 

policies and  strategies with the long term objectives of the country 

7. World Bank in addition to the annual funding should use some trust fund for policy 

development and knowledge sharing efforts.  
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3- ²Ƙŀǘ ǎƘƻǳƭŘ ōŜ ǘƘŜ ōŀƭŀƴŎŜ ƛƴ ǘƘŜ .ŀƴƪΩǎ ǊƻƭŜ ōŜǘǿŜŜƴ ŀŘŘǊŜǎǎƛƴƎ ŎƻǳƴǘǊȅ ǎǇŜŎƛŦƛŎ 

priorities and global public goods agendas? 

1. Working with Developing Countries in specific needs e.g. harnessing Water 

Resources, Clean and Renewable Energy sources could also benefit the 

preservation of global commons 

2. The WB should work more with developed and middle income countries with 

regard to global public commons,  

3. World Bank should focus on specific environmental needs of least 

developed/post-conflict countries for sustainable development  

4. World Bank Environment Strategy and standards should be supportive for 

country systems and country ownership of the sustainable development efforts   

5. The Bank should facilitate, identify and utilize opportunities between neighboring 

countries which may create a balance between country level and regional 

programs  

6. The World Bank should consider specific provisions in its Environment Strategy 

for helping environmentally and economically vulnerable countries according to 

its social and geographical conditions 

4- What should the role of the IFC and MIGA be in helping the private sector stakeholders 

achieve higher levels of performance in pursuing environmental sustainability? 

1. IFC and MIGA should take risk in helping such governments to improve 

investment/business climate to enhance private  sector development 

2. IFC can play an enabling role in technical assistance as well as cooperation with the 

private sectors in clean production and sustainable development efforts 

3. MIGA and IFC should take a proactive role in convincing investors to adopt clean 

development approaches and to prevent end of the pipe and develop first and 

clean later approaches 

5- Should the Bank put in place a systematic approach to assess environmental sustainability 

in sector portfolios? 

1. The WB should undertake sectoral environmental assessment in helping such 

countries to mainstream environment in their sectoral policies,  strategies, plans, 

programs and projects 
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2. The Systematic approach is very needed in WB funded and supported programs 

and projects but in addition to that for the least developed countries like 

Afghanistan special considerations should also be given to capacity building and 

ownership of the government agencies 

3. The WB should create a special working and sustainable approach for 

environmental sustainability for these countries  

4. Without any logical approach in terms of environmental mainstreaming and 

country development agenda the environmental sustainability is not possible 

6- How should short term and long term trade-offs between development and environmental 

sustainability be balanced? 

1. The environmental sustainability should be taken into account in all short and long 

term Bank supported projects/programs to help poor countries in building capacity 

for sustainable development 

2. Mainstreaming Strategic Environmental  Assessment SEA in all sectors of 

Afghanistan National Development Strategy (ANDS)  

3. Pursue with the short term and long term development processes but not at the 

expense of the environment degradation 

4. Those sectoral projects requiring greater inter-sectoral and stakeholder 

coordination should also enhance environmental sustainability  

5. Short term projects may be needed but it  should not divert us but lead us to a long 

term and sustainable approach 

6. Undertake analytical work with the investors to understand the long term benefits 

of the sustainable development approaches 

The following question was added because of the request of the Country National 

Environmental Protection Agency Director General. 

7- What should be the Strategy of the World Bank for least developed and war affected 

countries? 

1. It should be inherent in the bank strategy to build capacity, strengthen 

institutions and share knowledge among different relevant sections of the society 

hand in hand with other sectoral projects. 
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2. The world bank environment strategies should improve and support the 

ŎƻǳƴǘǊƛŜǎΩ ŘŜǾŜƭƻǇƳŜƴǘ ǇƻƭƛŎƛŜǎκǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ƛƴ ƻǊŘŜǊ ǘƻ ŎǊŜŀǘŜ ŀƴ 

enabling environment in such countries 

3. The world bank should utilize trust funds for strengthening the capacity and 

research in environmental management 

4. The WB should Improve Environmental Governance -- assist such countries in 

developing environmental and Natural Resources Management policies, 

strategies, regulations as well as their enforcement  

The main request and heard time and again from the stakeholders, coming from all walks of 

life, was that the World Bank should pay a special attention to creating capacity in making 

policies and strategies as well as converting them to viable programs and projects  for 

managing environment and natural resources management  in Afghanistan.



 

9 
 

43%

57%

4%

Strogly Agree

Agree

No Openion 

The key strategicissues and environmental concern in 
my region/country/sector were discussed
during the consultation

29%

57%

14%

4%

Strogly Agree

Agree

No Openion 

Participatingstakeholders had adequate oppertunity 
to speak out and be listened to the WBG  
facilitator/representative

11%

89%

0%

20%

40%

60%

80%

100%

Yes No

Have youRegistered for automatic updates in 
the website?

P
e

rc
e

n
tR

e
sp

o
n
d
e

n
t

36%

64%

0%
10%
20%
30%
40%
50%
60%
70%

Yes No

P
e

rc
e

n
tR

e
sp

o
n
d
e

n
t

Have youvisited the WBG Environment Strategy 
Consultation website? 
www.worldbank.org/environmentalconsultaions

Consultation Session Participants Survey: 

After the workshop a survey was conducted for all participants. The questions and the number of respondents in each 

category are shown in the charts below. 

Results of the Consultation Session Participants Survey 
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Annex-1 List of Participants 

No. Name Title Type of Organization 

1 Mustafa Zahir General Director NEPA (National Environment Protection Agency) 

2 Din Mohammad Mubariz Rashidi Deputy Minister MoIC (Ministry of Information and Culture) 

3 Omar Sultan Deputy Minister  MoIC (Ministry of Information and Culture) 

4 Abdul Matin Scientific Member  Academy of Science 

5 Eng. Dad Mohammad Bahir General Manager AUWSA  (Afg. Urban Water & Sanitation Agency) 

6 Sulaiman Shah Sallar Head of Environment Department  National Environment Protection Agency (NEPA) 

7 Mohammad Omar Khalid Environment & Waste Management Specialist  Ministry of Agriculture  

8 Dr. Mohammad Zaid  National Waste Management  Specialist  Ministry of Agriculture  

9 Naqibullah Hashimi Environment Safeguard  SMEC (Snowy Mountain Engineering Corporation) 

10 Ma. Clesfe P. Bernardim Capacity Building Advisor  ECODIT-Consultancy 

11 Sharbat Khan Nikmal Board Advisor ECODIT-Consultancy 

12 Charles R. Hatah Chief Party BSP/NEPA ECODIT-Consultancy 

13 Said Sharif  Chief Engineer PAO/EIRP   Food and Agriculture Organization (FAO) 

14 Mohammad Aman Amanyar Forestry Director  Ministry of Agriculture  

15 S. Amin Head of Forest Protection  Ministry of Agriculture  

16 Ghulam Haider Haider  Head of Environment  Ministry of Agriculture  

17 Eng. Najiba Masumi  Head of Environment  Ministry of Mines  

18 Dr. Mohammad Qasem Seddiqi Lecturer  Kabul Polytechnic University 

19 Fukhraj Habib Director of PIU Ministry of Rural Rehabilitation and  Development  

20 Gul Afghan Saleh Project Manager  USAID 

21 Abdul Wasey Ferozi Gender  MoIC 

22 Ghauor Ahmad  Director of Protection  Ministry of Agriculture  

23 Assadullah Oriakhel TSU Manager  IRD/USAID 

24 Mohammad Sohail Kakar  Sr. System Analyst  IRD/USAID 

25 Wahidullah Waissi Director for ANDS Ministry of Finance 

26 Farid Ahmad  Sector Expert  Ministry of Finance 

27 Patyal ghorzang  Sr. Program Coordinator  IRD/USAID 

28 AK Monowar H. Talukdar  Environment Management Specialist  IPDD/AISA 

No. Name Title Type of Organization 

29 Ghulam M. Malikyar  Environment Technical Advisor  SEA/NEP 
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30 Habibi  Head of greenery Department  Kabul Municipality 

31 Noor M. Fazli Director of EIA NEPA (National Environment Protection Agency) 

32 Mohammad Usman Head of EIA NEPA 

33 M. Khulid Nasim Chief of Staff NEPA 

34 Ghulam Ali Yaqubi  Research and Policy Deputy Director  NEPA 

35 Mohammad Ishaq ESMF Focal Point  NRAP/MRRD 

36 David Lawson Director  WCS 

37 Eng. Yamin Advisor  NEPA 

38 Gul Nabi Talash Chief of Education  Border Police 

39 Eng. Habib Rahmat  M Coordinator USAID 

40 Dr. M. Hassan Sayar  Scientific Member Academy of Science  

41 Eng. Safiullah Zeer ERTV Director  Ministry of Education  

42 Eng. Dad Mohammad Baheer Director AUWSSC/Ministry of Urban Development  

43 Safiullah Seddiqi Managing Director  AUGIC 

44 Fauzia  Journalist  Radio Azadi 

45 Ahmad Shah International Trade Officer  MoIC  

46 Eng. Mohammad Naim Tookhi Director of Engineering Research  Ministry of Mines  

47 Dr. Wahid Kohistani Relevant Officer  Renewable Energy Environment &Solidarity Group 

48 Shafiqa  Noori Chairperson of Environment and Natural Res. Commission Wolasi Jerga  

49 Mr. Naseri Professor/ Lecturer Kabul, University 

50 Representative of Shamshad TV Media Local TV 

51 Representative of RTA Media National Local TV 

52 Representative of ARIANA TV Media Local TV 
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Annex-2 Meeting Agenda  

W O RK SH OP  ON   

WBG Environment Strategy 2010 consultations in 

Afghanistan  

 1 4  F e b r u a r y ,  2 0 1 0 

C o n f e r e n c e  R o o m ,  A I S A ,  O p p o s i t e  o f  M i n i s t r y  o f  F o r e i g n  A f f a i r s  

Sessions Time Topic 
Resource Person/ 

Facilitated by 

In
a

u
g

u
ra

l S
e

s
s
io

n 

8.30 AM ¶ Registration  

9:00 AM 
¶ Recitation a few verses of Holly 

Quran 

 

9:10 AM 

¶ Introductory/Opening Remarks   Susanne Holste, 

Country Sector 

Coordinator Afghanistan. 

Sustainable Development 

South Asia Region 

9:20 am 

¶ Mostapha Zaher,  

¶ Ms Shafiqa Noori, 

 

 

 

¶ D. M. M. Rashedi 

¶  NEPA DG,  

¶ Head of Env 

and NR 

commission in 

parliament 

 

¶ Dep Minister of 

Information and 

Culture 
T

e
c
h

n
ic

a
l 

S
e

s
s
io

n
/D

is
s
e
m

in
a

tio
n

 

S
e

s
s
io

n 

10:00 AM 

¶ A New Environment Strategy for the 

World Bank Group 

 

 

Mohammad Arif 

Rasuli Sr. 

Environment 

Specialist, WB  

10:30 AM 

¶ South Asia Region: Environment 

Strategy Inputs -- Challenges and 

Acheivements 

 

Abdul Mohammad 

Durani 

Social Dev.Specialist 

10:45 AM ¶ Floor discussion, Q & A Arif Rasuli 

 

11:00 AM BREAK  

 

G
ro

u

p
 

W
o

r

k
 

/F
e

e
d

b
a

c
k
 

S
e

s
s
i

o
n
 

11:15 AM 

 

 

 Explanation of Questions for Group Work: 

 

Group A: 

Naseri WB 

Consultant 

&  Team 
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a) What are the top 3 challenges 

and the top 3 opportunities to 

achieving environmentally 

sustainable development?   

b) What should the role of the Bank 

be in addressing these challenges 

and opportunities? 

Group B: 

c) What should be the balance in 

the Bankôs role between 

addressing country specific 

priorities and global public 

goods agendas? 

d) What should the role of the 

WBG be in helping the private 

sector stakeholders achieve 

higher levels of performance in 

pursuing environmental 

sustainability? 

Group C: 

e) Should the Bank put in place a 

systematic approach to assess 

environmental sustainability in 

sector portfolios? 

f) How should short term and long 

term trade-offs between 

development and environmental 

sustainability be balanced? 

 

 

12:30 PM LUNCH and PRAYER   

 

1:30 PM 

 

Group Work  

Groups 

3.00 PM BREAK   

 3:10 PM 

 
Group Work Presentations  

Representatives of 

Groups 

 4:00 PM Closing Remarks Rasuli & Naseri 

 

Annex 3. 

 Opening Speech by H.E. Mostapha Zaher, National Environmental Protection Agency (NEPA), 1 

Director General, Government of the Islamic Republic of Afghanistan 

Ladies and Gentlemen! 
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It is my pleasure to participate in a very important worldwide consultation process that is expected to 

help putting environmental sustainability at the heart of development initiatives around the globe. We 

hope the product and outcome of this consultation process together with the World Bank Group client 

countries will strengthen the hands and the mandate of the World Bank Group to take stronger steps in 

response to the current global environmental challenges the humanity is facing today.  

 I think there are the following good reasons for this optimism:  

(i) the World Bank Group is a worldwide knowledge Bank working with nearly all countries on 

earth, 

(ii) the WBG is constantly upholding the views and priorities of  partner states, governments, 

and other relevant stakeholders and actors in these countries with whom the Bank works.  

The current consultation process is a good example this. 

(iii)  the WBG is constantly sharing knowledge and experience with other International 

Development Agencies around the globe,  

(iv) the WBG is heavily relying on analytical and scientific work in tandem with lessons learned 

around the world, 

(v) the WBG is emphasizing on continual learning from it past successes and failures. 

 

As the WBG Environment Strategy 2001 has suggested environmental management is central to fighting 
ǇƻǾŜǊǘȅΣ ŀƴŘ ǘƘŜ ǎǘǊŀǘŜƎȅΩǎ ǘƘǊŜŜ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜǎ ǿŜǊŜΥ  

(i) improving the quality of life;  

(ii) improving the quality of growth; and  

(iii) protecting the quality of the regional and global commons.   
 

This clearly shows two things: (i) investment in environmental management is investment in human and 
economic development and sustaining our development efforts and outcomes, (ii) the World Bank 
ǎǘǊƻƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ƳŀƛƴǎǘǊŜŀƳƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŎƻƴŎŜǊƴǎ ƛƴǘƻ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘ 
efforts. 
 
I want to thank the World Bank for inviting us to this important event and listening to our views and 
ǇǊƛƻǊƛǘƛŜǎ ǿƛǘƘ ǘƘŜ ǾƛŜǿ ǘƻ ǎƘŀǇŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ƴŜǿ 9ƴǾƛǊƻƴƳŜƴǘ {ǘǊŀǘŜƎȅΦ L ǿƻǳƭŘ ŀƭǎƻ ƭƛƪŜ ǘƻ ŀǎƪ 
the Bank to include in its new environment strategy ways and means how to help conflict affected, Least 
Developed and poor countries like Afghanistan to improve environmental degradation. This is needed as 
the capacities and resources as well as some of the problems of such countries are different than those 
of the middle income and stable countries.  
 
The Government of the Islamic Republic of Afghanistan, especially the National Environmental 
Protection Agency (NEPA) and our people are ready to have a true partnership with the World Bank and 
other Development Agencies and the International Community at large to confront our domestic 
environmental problems as well as to preserve the global common and public goods that all of us as 
human beings depend on. For the Ashes of our fathers and the children of our sons let us work hard for 
a better and brighter future of generation to come. Thank you very much indeed for your kind attention. 
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Opening Session with National Environmental Protection Agency (NEPA) 

DG 
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World Bank General Environment Strategy 2010 Presentation 
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World Bank Environment Strategy 2010 South Asia Presentation 
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