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INSTRUMENT 5

Stakeholder Grid

A. Name, position

1. Who do they represent?

2. Why might they be supportive?

3. What expertise do they offer?

B. Name, position

1. Who do they represent?

2. Why might they be supportive?

3. What expertise do they offer?

C. Name, position

1. Who do they represent?

2. Why might they be supportive?

3. What expertise do they offer?

STAKEHOLDER:  SCOPING CREATING IMPLEMENTING EVALUATING



Page 103

555
IN

S
T

R
U

M
E

N
T

  5

5

INSTRUMENT 5

Stakeholders who might oppose the program:

A. Name, position

1. Who do they represent?

2. Why might they be opposed?

3. What can be done to address 
their concerns and overcome their 
opposition?

B. Name, position

1. Who do they represent?

2. Why might they be opposed?

3. What can be done to address 
their concerns and overcome their 
opposition?

C. Name, position

1. Who do they represent?

2. Why might they be opposed?

3. What can be done to address 
their concerns and overcome their 
opposition?
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