Situational Analysis-  Afriland

The national strategic plan of Afriland presents the HIV/AIDS situation. The first case of HIV to be identified in Afriland was in 1986 and since then the virus has spread extensively and developed into a generalized epidemic.  As recorded in a recent 2006 antenatal cline surveillance survey, Afriland has one of the highest national prevalence rates at 38%. Generally, people of all age groups have experience increasing prevalence in the last decade, with a possible stagnation noticed in ages 15-19 and over 40 years of age.  In terms of group patterns, youth aged 20-24 and 25-29 have experienced the highest prevalence since 1976. 

By all health indicators, annual AIDS related deaths are increasing and a study by the World Bank reported that by 2015, the number of deaths per year will reach about 50,000, or eleven times more than the non-AIDS deaths estimated at about 4560. The life expectancy rate has also dropped from 56 years in 1986 to 32 years in 2005.  The demand for health care as measured by the proportion of hospital beds occupied by AIDS related patients is also increasing.  

Both the quality and quantity of labor is being adversely affected by AIDS as highly trained and educated human resources are infected by HIV, get sick for a log time and eventually die.  This leads to lower productivity and loss of economic production.  A study of three central ministries shows that 28% of the staff will be lost to the epidemic in less than 15 years.

Moreover, the impact of the epidemic on the agriculture sector is very devastating. A study of subsistence agriculture in the country found that due to AIDS related sickness and deaths, 35% of the households suffered reduction in areas under cultivation, resulting in a 48 % reduction in crop yield and 30% diversion of labor to care for the sick.

Women and children are adversely affected and infected by HIV.  When the male head of the household becomes sick, the women take on additional care responsibilities and often widows lose their properties to the extended members of the family, which makes them poorer.   The impact on children in Afriland is overwhelming.  At the current prevalence rate, the number of orphans in this country is projected to rise from 68,000 in 2001 to 250,000 in 2015.  Many of these children face the additional challenge of not having enough food to eat or finding someone who can help pay for school fees and other costs.
Assignment:

1.
From the situational analysis, identify the key sectors that should be involved in 
responding to the HIV/AIDS crisis in Afriland

2.
For each sector, what do you think are likely outcomes these sectors should 
achieve to contribute to the national response?

3.
What might be a few indicators that each sector could track to help assess whether 
the response was on track, or not?

4.
For these indicators, what types of data are needed, and how might the data be 
collected? 

