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The World Bank

Africa Region Consultation on

a) Multisectoral Response, and

b) Successes and Achievements – Getting Results on the Ground

Multi-Country HIV/AIDS Program for Africa (MAP)
Kigali, RWANDA
June 10 to 14, 2007
Consultation Agenda
Sponsors: World Bank (AIDS Campaign Team for Africa, Global HIV/AIDS Program) and UNAIDS 

	DAY 0 – June 9, 2007,  Saturday


Welcome Cocktail Reception

	Activity
	Presenter(s) Facilitator(s)
	Start time
	Duration (minutes)
	Objectives to be achieved

	Arrival and registration of participants


	Organizers
	12:00p
	Rest of the day
	Registration and distribution of the welcome package

	Cocktail

	
	6:00p
	
	


	DAY 1 – June 10 - Sunday


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	8:30
	
	Welcome address by Government of Rwanda
	National AIDS Commission
	

	
	
	Welcome address by World Bank 
	Country Manager
	

	
	
	Welcome address World Bank, Africa Region
	E. Lule
	

	10:00
	
	Introduction to the 2007 Consultation Program
	N.Moh’d
	Workshop logistics, objectives and what is expected of the participants.  

	10:15
	15min
	Coffee Break

	1. UNDERSTANDING MULTISECTORAL RESPONSE AND EXPERIENCE SHARING  




(Moderator: Francois Nankobogo)

	10:30
	2hr
	Current state of epidemic in Africa (and Q&A). Why a multisectoral response is needed?
	D. Wilson
	Understanding the current state of the epidemic in Africa based on the current evidence; why is there a need for a multisectoral response and how should countries use current evidence for a multisectoral response.

	12:30
	30min
	The Importance of a Multisectoral approach in addressing HIV/AIDS. Social Aspects of HIV/AIDS and the Role of Civil Society in a Multisectoral Approach
	E. Lule
	Understanding the broader role of a multisectoral response and the impact of HIV/AIDS on key sectors.

	13:00
	1hr
	Lunch break

	13:00
	1hr 40min
	Presentations on the experiences and challenges of a Multisectoral Response (25 min each)

· Lessons Learned  - National AIDS Council (Scaling up ART)
· Lessons Learned  - Education Sector

· Lessons Learned  - Transport Sector (Driver’s Association)
· Lessons Learned  - Defense Ministry
	Rwanda

Ghana
Zambia
Eritrea
	Knowledge sharing on the role and significance of various sectors.

	14:40
	20min
	Q&A on country presentations
	Moderator
	

	15:00
	15min
	Coffee Break

	15:15
	1hr 
	Part 1: Group discussion on:

· Q1: The hallmarks of a multisectoral response (what do effective, successful multisectoral response look like?)

· Q2: What are the roles and responsibilities of various partners (such as: CSO, MOH, other ministries, and Private Sector) to a multisectoral response?
	English

- TBD
- TBD
French

- TBD
- TBD
	1. Participants to share their country and understanding of multi-sectoral response. 

2. Identify types of institutions and clarify their specific area of expertise or “value added” to a multisectoral response. 



	16:15
	1hr
	Group presentations by 4 groups (15 min each)
	Rapporteurs
	

	17:15
	15min
	General discussion, recap and Q&A.
	Moderator
	Better understanding of a multi-sectoral response.

	17:30:  End of Day 1


	DAY 2 – June 11 – Monday


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	8:30
	15min
	Recap day 1
	Nadeem Md.
	

	2. STRATEGIC PLANNING FOR A MULTI-SECTORAL RESPONSE






(Moderators: Ibrahim Magazi and Janet Leno)

	8:45
	30min
	Presentation on strategic importance of a multisectoral response – How to address multisectorality in the National Strategic Planning?
	J. Leno
	Understanding of the importance of linking knowledge of the epidemic in your country to identification of priority areas in  a multi-sectoral response

	9:15
	1hr 30 min
	Group discussion on 

· Q1: How does your current NSP take the realities of your epidemic into account?

· Q2: How can knowledge of the epidemic guide selection of priority sectors within national strategies and action plans?

· Q3: What should be considered in the criteria for selecting a non-health ministry to achieve max impact on the ground?
· Q4: How to address transparency and accountability in a multisectoral response?
	English

- TBD
- TBD
French

- TBD
- TBD
	 Agree on a methodology for an effective and efficient multisectoral response (targeted approach through key sectors, and key partners)



	
	
	Coffee Break during the breakout

	10:45
	1hr
	Group presentations by 4 groups (15 min each)
	Rapporteurs
	

	11:45
	15m
	General discussion, recap and Q&A.
	Moderator
	Clear understanding of national strategic planning for a multisectoral response.

	3. Thematic Areas and Coordination challenges







(Moderators: Silue Siele and Albertus Voetberg)

	12:00
	30min
	Significance of multisectoral response in breaking stigma - 

Presentation on the multisectoral perspective of Stigma (vulnerable groups)
	J Delion
	Broader understanding of the implications for thinking in terms of the many different sectors that can come into planning for a particular aspect of the response.

	12:30
	1hr
	Lunch break

	13:30
	2 hrs
	Group discussion on key examples of the importance of a multi-sectoral response

· Treatment (drugs, care, nutrition, counseling, legal rights etc)
· Support to sex workers (police, media, MOH, transport etc)

· OVCs (education/life skills, nutrition, shelter, counseling etc)

	English

- TBD
- TBD
French

- TBD
- TBD
	Gain experience in multi-sectoral planning

	15:30
	30 min
	Coffee break

	16:00
	1hr
	Group presentations by 4 groups (15 min each)
	Rapporteur
	

	17:00
	15min
	General discussion, recap and Q&A.
	Moderators
	Better understanding of the roles and selection criteria.

	17:15:  End of Day 2


	DAY 3 – June 12 – Tuesday


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	8:30
	15min
	Recap day 1
	
	

	4. HOW TO MONITOR AND EVALUATE MULTISECTORAL RESPONSE?





(Moderators: Jody Kusek and Chris Walker)

	8:45
	30min
	How the HIV/AIDS work fits the Results Agenda in the Africa region of the Bank?
	O. Ruhl
	

	9:15
	30min
	Introductory presentation on the challenges of Monitoring and Evaluation in a Multisectoral Response
	J. Kusek
	Highlighting the challenges faced in M&E for the multisectoral response components of the national programs.

	9:45
	15min
	Q&A
	Moderators
	

	10:00
	15min
	Coffee Break

	10:15
	1hr 30 min
	Group discussion on 

· Case studies
	English

- TBD
- TBD
French

- TBD
- TBD
	Identifying key M&E related challenges and recommendations.  Understanding assessment and reporting.

	11:45
	1hr
	Group presentations by 4 groups (15 min each)
	Rapporteurs
	

	12:45
	15min
	General discussion, recap and Q&A.
	Moderators
	Clear understanding of national strategic planning for a multisectoral response.

	13:00
	1hr
	Lunch break

	5. The Way Forward










(Moderators: Elizabeth Lule and Nadeem Mohammad)

	14:00
	15min
	Summary of discussions and areas highlighted to be addressed in the future.
	Moderators
	

	14:15
	1 hr
	Group discussion on the way forward on multisectoral response:

· Selecting key sector agencies

· Assessing effectiveness of a multisectoral response

· Addressing multisectorality in the development of national strategies and action plans.
	English

- TBD
- TBD
French

- TBD
- TBD
	

	15:15
	15min
	Coffee Break

	15:30
	1hr
	Group presentations by 4 groups (15 min each)
	Rapporteurs
	

	16:30
	30min
	Conclusive plenary discussion on Multisectoral Response and the way forward.
	Moderators
	Recapping 3 days discussions and plenary discussion to agree on the key findings of various sessions.

	17:00:  End of Day 3


	DAY 4 – June 13 - Wednesday 


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	6. UPDATE ON DRAFT WORLD BANK AFRICA REGION AGENDA FOR ACTION ON HIV/AIDS FOR 2007-2011

(Moderators: Gerard Byam and Yaw Ansu)

	8:30
	1hr
	Presentation on the Africa Region’s HIV/AIDS Agenda for Action (2007-2011) of the World Bank
	E. Lule
	

	9:30
	1hr
	Plenary discussion on the next steps of AFA
	Moderators
	

	10:30
	30min
	Closing remarks
· On behalf of the Civil Society Organizations

· On behalf of the National HIV/AIDS Program

· On behalf of the Development Partners

· On behalf of the World Bank Africa Region 
	CSO

NAC/NAS

TBD

Gerard Byam
	

	MARKET PLACE – SHARING SUCCESSES AND EXPERIENCES






(Jean Delion, Mary Beth Levin and Robert Schreiber)

	11:00
	2 hrs
	Country documentaries presentation. (To be scheduled in a 15min time slot in 3 breakout rooms.)
	
	Countries will present the documentaries on their experiences in fighting HIV/AIDS.

	13:00
	1hr
	Lunch break

	14:00
	3 hrs
	Learning and Knowledge sharing Market Place.  Countries to present their Successes and Achievements through Posters, documents and presentations.
	Organizers
	

	END OF CONSULTATION ON MULTISECTORAL RESPONSE


	DAY 5 – June 14 - Thursday 


	Time
	Activity
	Presenter(s) Facilitator(s)

	
	SUCCESSES AND ACHIEVEMENTS OF NATIONAL HIV/AIDS PROGRAMS – GETTING RESULTS ON THE GROUND.

	08:30-09:00
	Breakfast
	

	9:00-9:30
	Welcome and Opening remarks
	Victoria Kwakwa, Country Manager for Rwanda, The World Bank, & Gerard Byam, Director, Quality Control & Knowledge Management, The World Bank, (Chairs)

Jemima Atiendo Nindo, Senior Administrative Officer, Teachers Service Commission, AIDS Control Unit, Kenya

Joy Phumaphi, Vice President, Human Development Network, The World Bank

Mrs Jeannette Kagame, First Lady of Rwanda

	9:30-9:45
	MAP Documentary
	

	9:45-10:00
	What Did One Billion Dollars Do in the Fight Against AIDS in Africa?
	Debrework Zewdie, Director, Global HIV/AIDS Program, Human Development Network, World Bank

	10:00-11:00
	Panel 1: MAP as a Catalytic funder.
	Callisto Modavo, Former Vice President of the Africa Region for The World Bank (Co-moderator)

PLWHA- TBC, (Co-moderator)

Fenosa Ratsimanetrimanana, National AIDS Secretary of Madagascar

Biswick Mwale, National AIDS Secretary of Malawi

Chief Mumena of Solowezi District, Zambia

	11:00-11:30
	Coffee break

	11:30-12:30
	Panel 2: MAP Results as seen by those on the ground
	Khopotso Bodibe, South African Journalist, Health-E New Service (Co-moderator)

Yaw Ansu, Sector Director, Human Development, The World Bank, (Co-moderator)

Sophie Nantume, ART Counseling Coordinator, TASO, Uganda 

Aimee Mboyo, Private Sector Focal Point, PNLMS, Democratic Republic of Congo
Daniel Ngamije,  MAP Project Coordinator , Rwanda

	12.30- 14:00
	Lunch break

	14:00-15:30
	Panel 3: What Have We Learned after Seven Years Investing in HIV/AIDS in Africa?

A Stakeholder Panel Discussion (Government, Civil Society, Partners)
	Moderator - Phil Hay, Communications Adviser, Human Development Network, The World Bank

	15:30-15:45
	Coffee break

	15:45-17:15
	Panel 4: Should the Bank Remain Engaged in HIV/AIDS?

A Stakeholder Panel Discussion (Government, Civil Society, Partner)
	Moderator - Phil Hay


	17:15-17:30
	Closing Remarks

	Joy Phumaphi, Vice President, Human Development Network, the World Bank

	17-30:18:30
	Cocktails & Final Viewing of MAP Results Marketplace
	

	18:30-
	Dinner, Awards Ceremony, and Cultural Performance                                 Elizabeth Lule, Manager, ACTAfrica & Phil Hay, Communications Adviser, Human Development  Network, The World Bank


	DAY 6 – June 15 - Friday 


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	7:30a
	Day
	1. Field Visits
2. Partners Meeting
	
	

	END OF CONSULTATION 


	June 16 to 19  


	Start time
	Duration
	Activity
	Presenter(s) Facilitator(s)
	Objectives to be achieved

	
	
	HIV/AIDS IMPLEMENTERS MEETING

PEPFAR, UNAIDS, Global Fund, World Bank, WHO, UNICEF, other
	
	


Global HIV/AIDS Program


The World Bank

















