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Background


Since 2000, the Bank’s Multi-Country AIDS Program for Africa (MAP) has been the mainstay of emergency responses to the needs of IDA countries facing the HIV/AIDS challenge. MAP projects were approved in almost every IDA country in Sub-Saharan Africa with credits and grants totaling $1.32 billion in 29 countries and four regional programs, and 70 percent of the resources have been disbursed to date.  The MAP approach has been to support national AIDS strategies, a national facilitating/coordinating entity and a consolidated monitoring and evaluation system, with Bank resources anchored in a demand-driven approach to prevention, care, support and treatment, accessible by both the public and civil society.


The MAP interim review highlighted that the multi-sectoral approach is often pro forma, with almost identical action plans by ministries focused in the initial stages on workplace programs rather than beneficiaries. The response has been somewhat half-hearted with the exception of a few ministries such as Defense, Education and Transport. Except in a few countries, non-health ministries had not moved beyond their workplace interventions.  Secondly, the definition of a multi-sectoral response varies, such as, whether it is through engaging typical line ministries or first analyzing what is need to address HIV/AIDS at the community level and then deciding which entities to be engaged.  The first session on the consultation (June 10-13) will focus on the definition and experience of a multisectoral response. 


Over the last three years, global partners and governments, alike are being asked to account for the millions of dollars expended on HIV/AIDS interventions.  Documenting verifiable results and effectively marketing those findings has become increasingly important to make the case for future funding. Many donors have already moved to results-based funding (The Global Fund) and new IDA funding is dependent on whether results have been achieved and goals met. This is true not only for the continuance of existing programs, but also for the scale-up, expansion, and initiation of new programs. The second session in the consultation (June 14) will focus on sharing successes and achievements of the national programs. 

The Consultation from June 10-14, 2007 in Kigali, Rwanda, will bring together national HIV/AIDS program representatives from: a) countries receiving World Bank financial and technical support related to HIV/AIDS, including National AIDS Authorities, Ministry of Health, other public sectors and civil society representatives, b) observers from those countries not yet receiving World Bank support, c) UNAIDS, UN agencies, other multilateral, bilateral, and private donors, and d) Bank Task Team Leaders, ACTafrica and GHAP staff responsible for the facilitation of HIV/AIDS activities in Sub-Saharan Africa.  

Objectives of the Consultation


There are two objectives of the consultation with the national HIV/AIDS program implementers and partners: (a) Understanding of Multi-Sectoral Response and Improving Implementation Performance, and (b) Sharing successes and achievements made by the countries – Getting Results on the Ground. 

A. Understanding of Multi-Sectoral Responses and Improving Implementation Performance (June 10 to 13, 2007)

Engagement by virtually all sectors and stakeholders in the fight against HIV/AIDS is needed, but is often not well understood. Nor are the opportunities and options for bringing non-health resources and institutional and individuals capacity taken fully advantage of in the design and implementation of HIV prevention, care, support, treatment, and mitigation.  The consultation will be a unique opportunity for practitioners, policy makers and donors to learn more about what we know, country experiences, what we do not know and how we might collaboratively respond to the identified “gaps”.  The broad outlines of what we hope to achieve (purpose) are as follows:

· An Overview of Multi-sectoral Responses (M-S Responses): A tour d’horizon of the wide range of activities and the challenges;
· Understanding how M-S Responses fit with the national HIV strategy and plan of action, the types of sectors and organizations which are high priority and considered essential, the “value added”;
· Stock Taking of Service Delivery: The M-S Response in different settings, and in particular country experiences with respect to advocacy, commitment, service delivery, capacity, capacity building, supervision, and sustainability;
· Learning and Lessons Learned: What has worked and not worked with regard to service delivery, coordination and complementarity, procedures, processes, and institutional arrangements;
· Monitoring and Evaluation of M-S Responses: The need for integrated and reliable M&E of M-S Responses in terms of program, epidemiological and behavioral data, the strengths and weaknesses of different M-S Response providers in doing so, and the options for achieving better M&E;
· The Way Forward: Building on country experiences and practitioner recommendations, identifying the crucial actions needed to obtain better M-S Response results.
Consultation Methodology

· A general introductory plenary presentation will be made on the subject or country case;
· Participants will be divided into smaller groups and discuss the subject/case;
· Group findings will be presented in a concluding plenary session for each subject;
· Participants will identify key areas for improvement by the national AIDS programs, by the public sector ministries/entities, and by the development partners.
B. Getting Results On the Ground – Sharing Successes (June 14, 2007)

In 2006, a review was undertaken by ACTAfrica and Global HIV/AIDS Program to document the results that were achieved by countries, in part, using World Bank MAP funds in Africa. The World Bank is pleased to report that numerous results, such as increased service delivery coverage, improved knowledge, and positive behavior changes were attained over a five-year period in Sub-Saharan Africa.  A study soon to be released in May, 2007 documents many of these results obtained from reports from surveys, interviews and field visits launched in October, 2006 to 33 countries.

The purpose of the session will be to:
· Share on-the-ground results achieved from implementing five years of the national HIV/AIDS programs with MAP support in over 29 countries and 4 sub-regions in Africa.  These results include outputs from community based and national interventions in the areas of prevention and care and mitigation, as well as national treatment programs;
· Learn from leaders, stakeholders, and individuals how the MAP helped solve real HIV/AIDS problems;
· Sharing experiences and lessons learned in a Market Place.
Consultation Methodology
· 15 minute documentary on MAP, what it is, what is has been able to do;
· Reflections from leaders (ministers, local government heads, community leaders) who agreed to be part of the program and what they now think;
· Stories and lessons from stakeholders, both communities themselves and implementers of programs on the importance of GAP funding;
· Insights from individuals most affected by the disease through a Town Hall format--  That means questions being asked by national and community leaders;
· Wrap up session to hear how World Bank funding can and should continue to fund areas where no one else will;
· Market place with Awards.
C. Field Visit (June 15, 2007)

A field visit would be organized for country participants to visit various program sites in Rwanda. 
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