MARKET PLACE – Guidance Note

June 13, 2007 – Kigali, Rwanda

Sharing Successes and Results of National HIV/AIDS Programs

supported by

Multi Sectoral HIV/AIDS Program (MAP)

The Consultation will include a National HIV/AIDS Results Marketplace, similar to the event organized last year in Nairobi on Civil Society Engagement. This year’s market place will be supported with country booths, films, and materials to distribute and display. Related production costs will be country’s responsibility.

This year, as part of the rich display and sharing of experience in the various booths, there will be a focus on competitive poster presentations. The poster should present either: (a) Results against some of the generic outcome indicators of the national program – highlighting results at the national level, or (b) Innovative Approaches contributing to these results - intended to highlight new, original, approaches at the local level which should be scaled-up. Given the scale of the interventions involved, a presentation would qualify for one or the other (not both) of the two categories.


We are offering to assist you in preparing and printing the poster for your country’s delegation. Should you wish to submit two posters (one for Results, one for Innovative Approaches) we would be happy to help. Please know that quality is valued over quantity. A jury will select the best in each category. Participants and the media will also vote. 

The Awards should lead to meaningful national and international recognition of achievements. We are planning to involve the press to ensure wide-scale media coverage.  

We are inviting you to prepare the National HIV/AIDS Results Marketplace with passion and professionalism. You will find in the note below guidelines for preparing the Results Marketplace. This will be the main responsibility of the NAC/NAS Coordinator or Director, with his or her team. Each Bank Task Team Leader would help in advising the NAC/NAS team either to build a convincing case against few of the generic results of national HIV/AIDS program or to articulate how an innovation at the local level is new and original. In order to enter in the competition, the NAC will need to send proposals in advance, indicating in which category and for which results they want to compete. The organizers will provide support to prepare the presentation.


We believe that this event has the potential to raise great interest and attention across the continent. It will serve as the basis for sharing experiences among participants and also to raise visibility on national results that can be attributed to the national programs undertaken with MAP support. We count on your engagement to prepare this event, very quickly, in the coming weeks, as per the schedule attached.

Selection of Topics for Posters 
Category-1: National Results: Countries will review key achievements clearly attributed to the national programs with MAP support against the generic outcomes (see table attached below). The NAC/NAS will provide the basic demographic and HIV-AIDS epidemic indicators, to put these results into context (indicators in table below). The NAC/NAS will then describe what results where achieved against one or few main indicators of the expected outcomes, with an historical perspective (initial baseline and current data). Bank will advise and support preparation of the posters to harmonize their format. NAC/NAS will finalize its poster (backed by a video if available) to present these results and how the MAP assistance contributed to achieve them.

Category-2: Innovative approaches contributing to meaningful results. Countries will identify a local approach that is genuinely innovative, not common in other national interventions, with strong potential for scale-up to increase generic outcomes (table below). Countries will provide the basic context, will describe the approach, and will justify why this approach is a promising innovation to increase national response to HIV/AIDS. NAC/NAS will prepare a poster (and a video if available) to present a specific innovation and its potential to increase national results.

An independent jury will select the winners for: (1) Best National Result on the ground and (2) Most Innovative Approaches. The general participants will vote on two other categories: (1) Best Poster Presentation and the Best Video Presentation. 

Process

Once the content for the country success story, supported by MAP, has been selected, please design and produce a poster to display at the marketplace that will explain the main aspects of the case in a visually appealing format.  Suggested elements have been provided below that should be included in the poster. Creativity is encouraged as much as possible for maximum impact.  

We will try to accommodate all presentations matching the above criteria and enlist them as “Nominees” for awards. If you do not send information as per the schedule below we are sorry but we will not be able to include your participation in the final presentations in the Results Marketplace. 

We will prepare and support displays of posters and videos of the Nominees. We expect to be able to give a total of 15 minutes per case, during the Marketplace Showcase on June 13th from 11:00 to 13:00. We might increase the length of the presentation according to the number of presentations submitted. Videos can be no longer than 15 minutes in length and will be shown in a separate area. We will arrange scheduling in advance based on content, region, and language preference. We will collect and test all videos. If possible, please submit videos electronically in advance.  The TTL can submit the video by saving it on the “w: drive” and informing our team.
Assistance

· Should you need assistance with selection or content, please do not hesitate to contact: Jean Delion Jdelion@worldbank.org; or Mary-Beth Levin mlevin@worldbank.org
· Should you need assistance with the formatting of the presentation (photos, graphs, etc), please do not hesitate to contact Ted Schreiber (rschreiber@worldbank.org)
· Although they would be delighted to help, out of consideration for their schedules, please contact them for assistance sooner, rather than later.
· It is essential that only one person from each country serve as the point of contact for both Ted and Jean/Mary.

Technical Specifications for Posters (See Technical Details for more specific info.)

· Posters should be in a one-panel format. We will inform you of the exact dimensions of the poster stands as soon as we know but you can expect around 4 x 5 ft (120 x 150).  Use of visual aids (graphs, pictures, etc) is encouraged.

· There may be limited access to electrical outlets at the poster location.  If you are planning on bringing electronic display equipment to further highlight aspects of your program (video on your computer, Power Point presentations, etc) please let us know in advance and be prepared to test your presentation before the marketplace.

· Posters must be in English, French, or Portuguese.  An abstract of the submission will be included in the Marketplace Guidebook which will be translated into all three languages. 

Marketplace Guidebook

A Marketplace Guidebook will be provided to all participants at the consultation.  The Guidebook will contain key facts about your country or organization and a brief abstract of your presentation. These one-page information sheets will be translated into all three of the consultation’s working languages (English, French, Portuguese). Those one-pagers received by May 1st will be included in the Guidebook for the consultation.  Those abstracts received after May 1st will be included in the Guidebook once it is posted online after the event. There will be an opportunity for recognition by your peers.  The categories and criteria will be included in the Guidebook. 
Poster Submission Schedule

Please understand that due to time required for printing, formatting, and posting, the dates below are not gentle suggestions. Should you require assistance, please contact us as soon as possible.  We are here to help you!
We will cover the costs of printing the poster and we will print the poster for you if it is submitted by the May 31st deadline.
· March 30. NAC Coordinators (or their representative formally designated to prepare the presentation in the marketplace) send a note to Jean Delion or Mary Beth indicating the topic of the poster(s), its category, the concerned results in reference to the generic MAP outcomes, and a brief description of the content. Jean and his team will circulate the list of nominees to all participants before April 10. 
· April 16: NAC Coordinators (or their representative formally designated to prepare the presentation in the marketplace) submit draft posters (text, not necessarily artwork) 
· May 1: NAC Coordinators (or their representative formally designated to prepare the presentation in the marketplace) submit the one-page abstracts and country/organizational profiles for inclusion in the Marketplace Guidebook.

· May 15: NAC Coordinators (or their representative formally designated to prepare the presentation in the marketplace) submit electronic file of final poster for printing and any video* to Ted Schreiber. Videos not being sent electronically must be received by this date.
· June 30: posters and Marketplace Guidebook are up on the World Bank website

* Depending on printing capability, this date might be moved up.

Marketplace Schedule at the Conference

· June 9: the posters will be set-up in the conference space
· June 12: evening: set up tables for marketplace showcase

· June 13: Marketplace Showcase will take place with consecutive presentations (11:00 to 13:00) and open marketplace with each country Delegation displaying materials in a simple booth. Judging will be completed and results tallied.

· June 14: awards will be given at the evening event

Suggested Poster Elements

Overview

The overview section of the poster should quickly present the context (demographics, HIV-AIDS epidemics) and the results achieved against one main indicator form the generic MAP outcomes (table below). Briefly present the problem or the opportunity.
Highlights

Prepare simple messages (by images, not just text!) to describe what was done, the approach used, the MAP support, steps and other core requirements that were critical in achieving results should be identified, problems encountered and overcome. Highlights should be presented as bullets.  Five to six bullets should be sufficient to highlight the most important actions taken and other key features of the experience.  Photographs, data presentations, and significant statements by key actors may all be showcased here.

Results Achieved

This section should state clearly and precisely what changes resulted from the activities presented in the previous sections.  Make sure that you present facts, describing the initial and final situations, to prove that you have measurable outcomes. Some qualitative data could complement the quantitative data.
Lessons Learned for Replication/Scaling Up

This section should be directed to other countries or organizations interested in replicating or scaling up the activities described. It should focus on the critical success factors, special circumstances (high levels of political support or private sector involvement, etc.), the activities timelines, how data was measured and used to manage project, and how outcomes were evaluated.  Costs involved in the project, including labor and other resources, should also be listed.  Main challenges or aspects that you would approach differently in hindsight should also be described.

Lead Contact Information of the main actor concerned (public or private organization)
Give names, phones, e-mails to prepare direct exchanges. 
Printing
We will print the poster for you and cover the cost of printing your poster if we receive the electoronic file before the May deadline.  Posters submitted afterwards will be included in the Marketplace Guidebook.  However, arranging for printing and paying for the poster will be the sole responsibility of the presenters.

Annex: Reminder of the Generic National Program Outcomes Supported by MAP
Each Poster should clearly report results against ONE of the expected outcomes. We have included “Intermediate Outcomes” and it is okay to prepare a poster against intermediate outcomes, but we hope that many of you will compete on the “Final outcomes”’ not on the “Intermediate Outcomes”. 

The table shows columns with baseline data, year, recent data, year, etc. You could put the basic information on the grey rows (demographic and HIV-AIDS epidemic context) and on the specific results that you are presenting, in an attachment, wit your first submission and as back-up information for final presentation.

Among the materials displayed at your country booth, we strongly advise to fill the whole table, to share with other countries. You will be proud of some achievements and you will be able to compare yourself with other MAPs!

	INDICATOR
	INDICATOR ORIGIN
	UNIT
	Baseline date
	Baseline value

	A. Demographics
	
	
	
	

	 1. Total population (million) 
	World Bank
	Number
	
	

	 B. Challenge 
	
	
	
	

	2. 
Estimated number of adults and children living with HIV
	UNAIDS
	Number
	
	

	3a. 
Men and women aged 15-24 who are living with HIV (may need to be estimated from antenatal data)
	UNGASS, IDA14
	Percentage
	
	

	3b. 
Sex workers in the capital city who are living with HIV
	UNGASS 
	Percentage
	
	

	C. Final outcomes 
	
	
	
	

	4a. 
Condom use: Men and women aged 15-49 reporting the use of a condom during last sexual intercourse (of those reporting sexual intercourse in the last 12 months)
	UNGASS
	Percentage
	
	

	4b. 
Condom use: Sex workers who report using a condom with their most recent client (of those surveyed having sex with any clients in the last 12 months)
	UNGASS
	Percentage
	
	

	5. 
Women and men aged 15-24 who have had sex with more than one partner in the last 12 months
	UNGASS
	Percentage
	
	

	 D. Intermediate outcomes 
	
	
	
	

	6. 
Men and women with advanced HIV infection receiving antiretroviral combination therapy
	UNGASS

 
	Number
	
	

	
	
	Percentage
	
	

	7.
Pregnant women living with HIV who receive a complete course of antiretroviral prophylaxis to reduce the risk of MTCT
	UNGASS

 
	Number
	
	

	
	
	Percentage
	
	

	8. 
Orphans and vulnerable children whose households have received care/support in the past 12 months
	UNGASS

 
	Number
	
	

	
	
	Percentage
	
	

	9. 
Persons aged 15 and older who received counseling and testing for HIV and received their test results
	World Bank

 
	Number
	
	

	
	
	Percentage
	
	

	10. 
Male and female condoms distributed
	World Bank
	Number
	
	

	11. 
Civil Society Organizations supported for subprojects (includes NGO, CBO, FBO)
	World Bank

 
	Number
	
	

	
	
	Amount
	
	

	12. 
Public sector organizations supported
	World Bank

 
	Number
	
	

	
	
	US$
	
	

	13. 
National AIDS Coordinating Authority that report annually on at least 75% of the indicators in its national HIV M&E framework and that disseminates the report to national-level leaders in at least three public sector organizations, national civil society leaders and business leaders in the private sector.
	World Bank

 
	Percentage
	
	

	 E. Financial commitments 
	
	
	
	

	 14. Estimated investment requirements for HIV/AIDS
	World Bank
	 US$
	
	

	 15. Total commitments for HIV/AIDS, USD 
	World Bank
	 
	
	

	15a. Country commitments 
	World Bank
	 US$
	
	

	15b. World Bank financial commitments for HIV (US$ million)
	World Bank
	 US$
	
	

	15c. Other development partners' commitments 
	World Bank
	 US$
	
	

	 16. Financing gap to reach HIV/AIDS targets
	World Bank
	 US$ 
	
	

	F. Disbursements
	
	
	
	

	17. World Bank financial disbursements for HIV
	World Bank
	 US$
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