What is the HIV/AIDS Scorecard?

This note explains why  the HIV/AIDS Scorecard is needed, what are the scorecard indicators, how will they be collected, who will be responsible for reporting data, what is the benefit to the Bank and finally, what support is available for the project team,?

Why a Scorecard (purpose)?

· HIV/AIDS is one of the four Flagship areas of the Pillars of Growth of the Africa Action Plan (AAP).  
· All Flagship areas have been asked to report progress on an annual basis to the President and to the Board of Directors.
· The challenge is how to develop a mechanism to report key HIV/AIDS indicators so that there is not an increased burden on the Project teams (Note: countries already need to submit information to UNAIDS through UNGASS reporting and thus capacity already exists in majority of the countries in Africa). 
What are Scorecard indicators?

· Indicators in the HIV/AIDS Scorecard are mainly drawn from the set of international indicators (UNGASS and Universal Access) that all countries have agreed to report on, and an additional one aimed to support the measurement of IDA’s contribution to fighting HIV and AIDS.

· Additional programmatic indicators are included on the scorecard to ensure that the Africa Region is able to measure results from community components.  For these indicators, such as the number of CSOs that have been supported, sub-national M&E systems may need to be developed.
What is the benefit of the Scorecard?

· Complies with  the Paris Declaration (to reduce burden on the countries)

· Harmonizes with UNAIDS (UNGASS) and other key financers (such as Global Fund and PEPFAR in reporting on HIV/AIDS 

· Supports Regional IDA financing and the Africa Action Plan.

· Uses existing country capacities in data collection and reporting

How Scorecard data will be collected
· The Scorecard has 6 sections (as demanded by the Africa Action Plan).  The source of data for each section is given below:

	 
	How data will be collected?

	A – Demographics
	WDI

	B – Challenge indicators
	UNAIDS and WHO global reports

	C – Final outcome indicators
	UNAIDS and WHO global reports

	D – Intermediate indicators
	Annual ACTafrica MAP questionnaire and ISRs

	E – Financial Commitment indicators
	Annual ACTafrica MAP questionnaire and ISRs

	F – disbursement indicators
	Client Connection, donor websites and their focal points


Who will be responsible to report the Scorecard?

· All country project teams will report on the Scorecard indicators.
· GAMET will provide technical assistance to the Project teams.

· GAMET and ACTafrica will gather data from the sources identified above, as well as from UNAIDS and update the Africa Action Plan progress reporting system. 

· TTLs need to assure that the Scorecard is agreed upon with their counterpart, with support from ActAfrica and GAMET.

What support is available?
· GAMET will provide technical support to country project teams and to TTLs in getting agreement with counterparts.

· ACTafrica will provide support in integrating Scorecard into the Bank system.

What do TTLs need to do (with GAMET support)?

(a) Ongoing projects
· Review the project indicators to see if they include all the ‘final outcome’ and relevant ‘intermediate outcome’ indicators from the scorecard

· If these are not included in the project’s indicators, include them (after agreeing with counterparts) and reflect the new indicators in the ISR

· Review the other (non-scorecard) indicators to see if the wording of the indicators is aligned with those indicators published in the country’s national monitoring and evaluation framework 
· Some indicators may be necessary to ensure that the project is well-managed, particularly at the programmatic level.  These indicators should be consistent with other major funders, such as PEPFAR and the Global Fund.
(b) New HIV/AIDS Projects
· Include the ‘final outcome’ scorecard indicators and relevant ‘intermediate outcome’ indicators in the results framework

· Only relevant indicators that respond to the MAP’s objectives and that relate to HIV services funded by the MAP, should be included.















