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Summary Report

The increasing demand for communication in development programs recently brought together around 40 officials and professionals from different agencies at a workshop in Stockholm to discuss how Strategic Communication can be institutionalized and mainstreamed in development interventions. 

This one-day workshop, “Strategic Communication in Poverty Reduction: Experiences from PRSPs and Development Programs,” was held at the Swedish International Development Cooperation Agency (Sida) in Stockholm on March 9th 2004. 

The event was jointly organized by Sida, Development Communication Division (DevComm) of the World Bank, and the Information and Communication for Development (ICD) group of the UK Department for International Development (DFID).  Mr. Ulf Källstig, Deputy Head of Sida’s Information Department, chaired the day-long event. 
Representatives of bilateral and multilateral agencies, government cooperation partners, and other experts
 gathered to share knowledge, experiences, and ideas on how Strategic Communication can strengthen development effectiveness by building consensus and ensuring greater participation of stakeholders. They also shared their views and experiences on how different  national and international development agencies and organizations have integrated Strategic Communication into their development activities. 

Discussion Topics

The discussion in the workshop focused on five main topics
: 

i. Overview of Strategic Communication in development programs; 

ii. Challenges often encountered and/or assumed in the process of integrating communication into development interventions; 

iii. Strategic Communication in Sida’s sector wide approaches; 

iv. Experiences and challenges of Strategic Communication in PRSP process. The discussion included  a brief overview and focused on the experiences from Tanzania and Moldova, and on the issue of fostering public debate; 

v. Open discussion on how to build partnership, share knowledge and  experiences, and develop collaborative work among development partners in the areas of Strategic Communication. 

Main Issues Discussed

Following are some of the major issues, topics, experiences, and challenges that were in the center of the discussion in different sessions of the workshop:

Strategic Communication in Development 

1. Communication is an integral part of development interventions and NOT an ad-hoc element. Every project has social and communication aspects that improve development effectiveness.

2. Proven results from successful communication intervention from development programs are crucial for moving forward in the area of Development Communication – both in mainstreaming and getting recognition within development institutions. This is essentially the issue of developing and applying a systematic approach to measure the impact of Strategic Communication intervention.

3. Communication in development is geared towards creating an environment that is conducive to dialogue with stakeholders and communities. It is not a one-dimensional phenomenon but a two-way process, and much more than dissemination of information or marketing. It involves consultation and participatory methods to include stakeholders’ needs and concerns into projects. 

4. Areas of dialogue within bilateral and multilateral donors: 

· dialogue in the partner country,

· dialogue between the country’s government and the donor community,

· dialogue among various donors. 

5. Factors for achieving a good dialogue:

· a high capacity for dialogue and sensitivity to the perspectives of others among primary stakeholders such as project owners, financiers and project agents,

· a decentralized structure,

· a clear division of roles,

· high level of insight into cooperative arrangements,

· strong local ownership.

6. A planned approach to communication, a clearly defined component or sub-component as part of the project/program, and adequate allocation of resources for communication intervention result in better projects/programs outcomes.

7. One of the major constraints in many development interventions (such as reforms) is the lack of information and consensus. The predominant issues are about consensus building.
8. Mainstreaming is crucial for institutionalizing communication activities. We need to move from theory to becoming an integral part of development interventions– from concept to completion. 

9. We must start looking at communication from the planning stage of a development program/project. It’s about integrating substantive operational knowledge with communication skills to make development more effective.

Communication in PRSP

10. Communication is important to build consensus on the institutional framework, define lines of responsibilities, and create a framework for predictable engagement. 

11. PRSP experiences show that there is a need to reflect on a true multi-stakeholder approach to information sharing, use a variety of methodologies in reaching out with information, and take stock of existing capacities.
12. Ownership depends on public debate, not just on participation and consultation. Issues surrounding PRSPs are placed in the public arena and subject to analysis and comment by different actors, including those with most at stake. 
13. There is a very low level of awareness of PRSP processes within media. Reporting, when it happens, is disengaged and formulaic. There is a lack of technical skills within the journalism corps to report on economic development and sector specific issues such as health, education and agriculture. 
14. There is a lack of interaction between NGOs/CSOs and the media. 
15. The issue is not that of PRSPs, but it provides a magnifying glass through which we can look at how media is related to poverty. We have much more complex media trends, perhaps resulting in poverty becoming marginalized. During the last ten years we have seen an exciting democratization of media. At the same time media is becoming increasingly urban, commercial, advertising driven, and consumer oriented directed towards the middle class. 
16. Focus should be given on: 

· providing credible, accessible, dispassionate information;
· creating spaces for public debate through the media;

· creating channels for poor people to have their voices heard in the public arena.

17. It has often been observed that PRSP is usually a one-way process from the government to civil society. In an ideal situation, there would have been a flow of information in all directions. 

Experiences and Challenges

18. We must be aware of the difficulties in the disconnect between headquarters and the donor’s local office which is staffed with specialists who do not get enough support from headquarters.

19. Ensuring greater and effective participation in PRSPs is a long term process. It involves socio-political and cultural history of a given country. We are asking for a big move quickly and that is not easy.
20. Structural issues and institutional arrangements are crucial for creating an enabling communication for dialogue, debate, and participation. 

21. Lack of technical expertise in applying communication has been identified one of the major challenges when it comes to integrating communication into development interventions. Communication is often viewed as only a Public Relations activity.

22. Level of institutional support and understanding about communication issues and approaches among people from other background is another challenge often encountered in the process of mainstreaming Strategic Communication. 

23. Proven previous results from communication interventions in development projects/programs is crucial for mainstreaming and institutionalizing communication;
Proposals for Future Collaboration

Following are some of the major areas that participants identified as possible areas of future collaboration in mainstreaming and institutionalizing Strategic Communication: 

1. Develop and deliver training workshops on how to apply Strategic Communication in development projects/programs; focus on specific issues/areas such as PRSP and MDG, sectoral and thematic areas such as health, education, reforms, governance, empowerment, participation, etc.; 

2. Conduct joint research with colleagues from other organizations; 
3. Involve communication professionals (from other organizations) in the team and/or conduct joint mission to design, implement, and supervise communication interventions in selected projects/programs;
4. Create and maintain a web-based platform for the exchange of ideas, experiences, knowledge, etc.;
5. Publish reports, newsletters, maintain electronic mailing list, and convene meetings/workshop regularly on communication for poverty reduction. 
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Welcome Remarks
Mr. Ulf Källstig, Deputy Head of Information Dept, Sida

9:45 a.m. – 10:15 a.m. 
Overview  on Strategic Communication for Development
Mr. Paul Mitchell, Chief, Development Communication Division, The World Bank

10:15 a.m. – 11:30 a.m.    Challenges of Strategic Communication
Participants will present their view and challenges of Strategic Communication in Development Programmes in general and PRSPs in particular.

Speaker: Mr. Klas Palm, consultant, Sida

Moderator: Mr. Arne Ström, Senior Advisor/World Bank, Division for Multilateral Coordination, Sida
11:30 a.m. – 11:45 a.m. 
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11:45 a.m. – 1:00 p.m.
Strategic Communications in Sector Wide Approaches
Speakers: Mr. Erik Illes and Mr. Ingemar Gustafsson, Sida’s Method Unit, and Mr. Klas Palm, Sida
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PRSP Communication Experiences and Challenges

– Overview
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    Department, DFID

    Mr. Masud Mozammel, Communications Officer, Development    

    Communication Division, The World Bank
– Experiences from Tanzania

    Dr. Servacius Likwelile, Director, Poverty Eradication Division, Vice   

    President’s Office, Government of Tanzania

– Fostering Public Debate

Mr. James Deane, Executive Director, Panos Institute, London

Moderator: Mr. Arne Ström
3:00 p.m. – 3:45 p.m. 
Communication Intervention in Development Programmes and linkages to PRSPs
Speaker: Mr. Anders Rönquist, Sida
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3:45 p.m. – 4.00 p.m 
BREAK

4:00 p.m. – 5:15 p.m. 
Discussion on Future Collaboration and Next Steps
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Concluding remarks

Mr. Ulf Källstig, Sida
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