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DRAFT

 

Joint Turkey and World Bank Initiative:

Innovation and Competitiveness Workshops – Practitioners Perspective
Concept Note

I. Background 

1. The World Bank & Innovation Support. The World Bank has supported many projects related to building Innovation Systems including Industrial Technology, and Science and Technology System for the past several decades (please see Working Paper on “Science and Technology”, 2004). Since the 1980s, this has included some 50 projects involving almost $4.5 billion in Bank financing, with individual projects ranging from $3 million to $300 million, and mean project size of about $58 million.  The projects included stand-alone comprehensive operations as well as smaller and sometimes components within broader reform programs.  In this context, the Bank has been emphasizing private sector participation in innovation technology development, shifting the emphasis away from a public sector driven and largely inefficient approach to one that is driven by the needs of the industry and the economy. Successful examples of innovation operations include Korea, India, Indonesia, Turkey, Mexico, Brazil, Chile, amongst others.

2. The Regions across the Bank are at different stages of involvement in the Innovation arena. The Latin America and Caribbean (LAC) and East Asia and Pacific (EAP) Regions have been more active than others in this area. LAC has been actively promoting the Innovation themes (including the recent focus on eBusiness) both within various sectors in the Bank and to client countries. The East Asia Region in recent years has been more involved in policy and technical advice work since its countries (such as China, Korea, and Thailand) have more advanced Innovation systems that have benefited from intensive investments in earlier years. Europe and Central Asia (ECA) is now becoming more active in this field with a few projects specifically focused on Innovation (Turkey, Croatia), some small components as part of larger reform efforts, and a strong pipeline of projects requested by client countries. This divergent, varied and extensive experience in assisting client countries to enhance growth and competitiveness has been accumulated in various pockets across the Sectors and Regions of the Bank.

3. Turkey Experience.  One of the show-cases of successful innovation policies and investments in ECA Region is Turkey, where the Turkish Government has been active to promote innovations and improve technology development infrastructure in the country in order to help Turkish firms to be able to compete internationally, and where the World Bank has financed two large Technology Development Projects since 1990 (Technology Development Project- I and Industrial Technology Project). The Scientific and Technology Research Council of Turkey (TUBITAK) has been an active player in pursuing the technology development agenda through the projects financed by the Bank and other donors, as well as taking lead on behalf of the Government in developing strategy and formulating long-term vision on science & technology issues.  

4. Significant progress has been made in harmonizing Turkish technology infrastructure with European Customs Union (ECU) standards, and assisting firms in upgrading their technological capabilities in order to improve the competitiveness of Turkish industry. This has included upgrading the of Standardization and Testing Systems through support to Turkish Standards Institute (TSE); strengthening of the Intellectual Property Rights (IPR) regime , including supporting development of Turkish Patent Institute (TPE) into an internationally accepted institution; increasing the usage of metrology services by the industry to improve product quality and competitiveness through upgrading of National Metrology Institute (UME); restructuring the largest public R&D Institution (Marmara Research Center, MAM)- a network of eight R&D institutes- by reorienting its activities toward applied research and industry needs, improving efficiency of operations and commercialization of outputs; setting up Technology Development Foundation of Turkey (TTGV, established with Bank support in 1990 as an NGO with public and private sector partnership) and its development into a multi-service technology financing institution. TTGV now provides support to a number of technology financing programs for knowledge-based firms in Turkey, including R&D Financing, Venture Capital Funds, a Start-up Capital Fund, Technoparks, Technology Support Services Program (a matching grant program for technical assistance to SMEs to improve quality), and Innovation Centers. 

5. The Innovation support agenda is well advanced in Turkey and the country is focusing on next steps.  The Bank has carried out a Knowledge Economy Assessment of Turkey in 2003, and based on the recommendations, the Bank and the Government are launching preparation of a new Knowledge Economy (KE) Project that will focus on various aspects of supporting transformation of Turkey into a knowledge-based society (and supporting the e-Transformation initiative). 

II. Objective
6. The main objective of this initiative is to conduct a series of workshops to bring together practitioners from client countries and the Bank to share experiences in designing, implementing and supervising projects and policy regimes aimed at building a country’s Innovation system, and to distill commonalities towards a more unified approach. 

For Country Clients: (i) to encourage cross-country dialogue between client countries; (ii) provide information background for practitioners to make decisions on how to engage in Innovation development operations; (iii) help with selecting appropriate tools and models for such operations; and (iv) showcase successful examples.

For Bank Staff: (i) to promote cross-sectoral and cross-regional cooperation among the Bank staff; and (ii) learn from the practical experience.  This exercise will help to identify best practices in the design and implementation of Innovation operations and to learn from the experience of successes (and failures) in client countries.

III. Themes
7. The following main themes will be covered over the course of the two workshops:

(i) Enhance Entrepreneurial/Innovation Culture (National policies and business systems, Intellectual Property Rights (IPR) regime; Metrology, Standards, Testing and Quality (MSTQ) System, etc.)
(ii) Modernize R&D Base (restructuring of public R&D Institutions, industry participation in R&D, promoting applied and contractual research, protection and commercialization of R&D outputs, increasing synergy between R&D community and industry, etc.)

(iii) Innovation at the Firm Level (technology upgrading at the firm-Level, Science & Technology Parks, Innovation Centers, Technology Advisory Services, etc.)

(iv) Finance Innovation Activities (commercialization of R&D outputs, early-stage and late-stage R&D financing, support for new businesses – venture capital, start-up funds, conditional loans, grants, equity, royalty programs, etc.)

IV.  Structure
8. Two workshops to promote learning on key Innovation policies and themes would be held in:

(i) Washington, DC:  A one-day workshop on February 18, 2004, will focus on best practices in Innovation Policy and Projects. It will involve multi-sector Bank staff  (PSD, Infrastructure, PREM, etc) from selected Regions (LAC, EAP, ECA) and with client country participation through video links to Turkey, India, LAC and others. A draft of the workshop agenda, including profiles of the keynote speakers is attached.

(ii) Istanbul, Turkey: A two-and half day workshop on April 19-21, 2004, including study tours to key Innovation-related institutions.  This workshop will be hosted by the Technology Development Foundation of Turkey and will include active participation from the Marmara Research Center, National Metrology Institute, Turkish Patent Institute and Istanbul Technical University and others. This workshop will engage counterparts from: 

· Countries with well-advanced Innovation Systems and those currently working through the practical issues of reforming their systems. These countries would contribute case studies and best practices (e.g. Finland, Israel, Turkey, India, etc.); 

· Countries that have expressed interest in building their Innovation capacity and would benefit from this workshop to broaden their horizons and help them to better understand benefits and challenges as well as possibilities of future projects (e.g., Croatia, Russia, Romania, Bulgaria, Slovakia, Moldova, Ukraine, Azerbaijan, Albania);
· Bank Staff involved in designing and implementing Innovation projects in client countries.
The last day of the Istanbul workshop is envisaged to include study tours to representative Innovation institutions in the Istanbul area. Destinations could include MAM, UME, TSE, and ITU amongst others.  An early draft of the workshop agenda is attached.

V. Preparation & Delivery
9. The host country, Turkey, and Bank staff would conduct the preparation and delivery of these workshops jointly.  On the Bank side, the core team working on the Industrial Technology Project in Turkey and Science and Technology Project in Croatia - Vinod K. Goel, Gurhan Ozdora and Ekaterina Koryukin - would identify and invite panelists and keynote speakers to showcase Innovation best practices.  Mohini Bhatia would carry out design, preparation, invitation of participants and other logistical support.  On the client side, TTGV would take the lead in organizing the Istanbul workshop with active participation from MAM, UME and TPE in inviting keynote speakers from within the country, conducting the workshop and in organizing conference and participant logistics and study tours. Ian Cooper could be asked to contribute to the design and delivery of the workshop.

VI. Costs 
10. Bank funding (from Team Learning Board Grant) will cover the costs of the HQ workshop and a part of the Istanbul workshop. Client Countries/donors will fund a part of the Istanbul workshop.

VII. Target Audience

11. These workshops are targeted at the Practitioners level both in client countries and for Bank staff.  
VIII. Agenda (Draft Attached Below)

Joint Turkey and World Bank

“Innovation and Competitiveness” 

Practitioners Workshop

Istanbul, April 19-21, 2004

	Day 1
	Potential Speakers

	Morning Session
	

	 I. Opening Remarks, 
	Anil Sood, World Bank Vice-President & Actg Director

	     -WB Support in Innovation
	

	II.  Turkey, Innovation, Future Projects
	Andrew N. Vorkink, WB Country Director for Turkey

	III. EU, OECD and Innovation
	Jerry Sheehan, Science & Technology Policy, OECD

	IV. Innovation and Competitiveness                            (Policy, Trade, FDI, Institutional Reform)
	Sanjaya Lall, Professor Oxford University, (UK)

	V. Turkey Science, Technology and Innovation Policies
	Turgut Tumer, Ass. Vice Chairman, TUBITAK(TBC)

	Working Group Discussion
	

	
	

	Afternoon Session
	

	VI. Institutional Restructuring
	R. A. Mashelkar, Director General, CSIR (India)

	    - Public R&D Institutions
	Naci Gorur, President, MAM, Turkey

	    - Metrology, Standards, Testing & Quality Systems 
	Hüseyin Ugur, Director, UME, Turkey

	   - Intellectual Property Rights, Quality Councils
	

	
	

	VII. Meeting Industry Demand for Technology Services

      -Science and Technology Parks
	Gilbert Nicolaon, Tech Dev for Small-Scale Ind. (France)

Melvin H. Goldman, Professor, Cornell University (USA)

	    -Innovation Centers
	Cyberpark CEO

	   -Technology Advisory Services
	Rector, Istanbul Technical University (TBC)

	
	Mr. Tugrul Tekbulut, CEO, Logo Software

	Working Group Discussion
	

	Day 2
	

	Morning Session
	

	VIII. Financing of Innovations (Institutions & Instruments)
	Ed Mlavski, Venture Capital, (Israel)

	- Early – Stage Financing
	Patrick Keating, IsRisk Venture Capital

	- Late – Stage Financing
	Degerhan Usluel, Technology Dev Foundation of Turkey

	- Venture Capital
	External Speakers (Ireland)

	- Start-up Fund
	TurkVen Venture Capital

	- Other Instruments
	Private Sector NGO Speakers (TBD)

	
	

	Working Group Discussion
	

	
	

	Afternoon Session
	

	IX. Monitoring and Evaluation
	Prof. Sanjaya Lall, Oxford University, (UK)

	X. World Bank support for Innovation Projects
	Vinod K. Goel, The World Bank

	
	

	Working Group Discussion & Wrap-up
	

	Day 3 (Half Day)
	

	Study Tours to Marmara Research Center, Istanbul Technical University Technopark, National Metrology Institute, Turkish Standards Institute, and companies that have benefited from World Bank Support through the Industrial Technology Project.
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