6 TIMING OF THE STRATEGY AND ACTION PLAN

During the identification of the activities to be delivered in the country strategy and action
plan the delivery timelines were also considered. We consider that, in order for a successful
implementation phase to follow the acceptance of the Country Action Plan, clear timeframes
need to be identified. To meet this objective the National Steering Committee has identified

the key dates for each of the individual actions under the key pillars of the plan.

We have documented this information below: Figure 6-1: Timeline for Implementation of

the country strateqy and action plan.
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Figure 6-1: Timeline for Implementation of the country strategy and action plan.

2007 2008 2009
ID | Task Name Qr2 [Quw3 [ Qw4 |Qul [Qw2 [Quw3 [ Qw4 [ ol [Qu2 [ Qw3 [ Qw4 [Qul Qw2 [Quw3 [Qur4
1 ALIGNMENT OF CORPORATE FINANCIAL REPORTING FRAMEWORK (S) |

2 IMPLEMENT THE CORPORATE FINANCIAL REPORTING FRAMEWORK (1) I
3 ESTABLISHING THE IFRS TRANSLATION PROCESS (1) I

4 SUPPORTING THE IFRS TRANSLATION PROCESS () |

5 ALIGNMENT OF BANK FINANCIAL REPORTING REQUIREMENTS (S) |

6 INSTITUTIONAL STRENGTHENING FOR BANK SUPERVISION (1) I
7 INSTITUTIONAL STRENGTHENING OF THE BANKING ASSOCIATION (1) I
8 ORGANISING ANNUAL ACCTS AND CORP INCOME TAX REPORTING (S) I

9 INSTITUTIONAL STRENGTHENING OF THE PUBLIC REVENUE OFFICE (1) Imnlnl'l'Zé'éj7frf6p6,k6cmaE |

10 FINANCIAL REPORTING FOR INSURANCE UNDERTAKINGS (S) |

11| SUPPORTING THE INSURANCE REGULATOR (1) |
12 | FINANCIAL REPORTING FOR LISTED ENTITIES (S) I

13 | SUPPORTING THE SECURITIES AND EXCHANGE COMMISSION (1) I
14 | PUBLICATION AND FILING OF FINANCIAL INFORMATION (S) I

15 SUPPORTING THE FILING OF STATEMENTS IN THE CENTRAL REGISTRY (1) e |
16 | ESTABLISHING OVERSIGHT OF THE AUDITING PROFESSION (1) |

17 | DEVELOPING OVERSIGHT OF THE AUDITING PROFESSION () |

18 | CAPACITY BUILDING SUPPORT TO THE OVERSIGHT FUNCTION (1) |

19 | ESTABLISH THE INSTITUTE OF CERTIFIED AUDITORS (ICA) (I) |

20 DESIGN OPERATIONAL ARCHITECTURE OF THE ICA (1) |

21 | CAPACITY BUILDING TO SUPPORT THE ICA (I) |

22 | DEVELOP TRANSLATION PROCESS FOR AUDITING STANDARDS (1) I

23 | SUPPORT TRANSLATION OF AUDITING STANDARDS (1) |

24 | DESIGN EDUCATIONAL PROGRAM FOR AUDITORS (1) |

25 IMPLEMENTATION OF EDUCATION PROGRAM FOR AUDITORS (1) |

26 | CAPACITY SUPPORT TO THE EDUCATION COMMITTEE (1) |

27 | DESIGN CONTINUING PROFESSIONAL DEVELOPMENT PROGRAM FOR AUDITORS (1) |

28 | ASSIST IMPLEMENTATION OF CPD PROGRAM FOR AUDITORS (1) |

29 | CAPACITY BUILDING TO THE ICA TO SUPPORT THE CPD PROGRAM (1) |

30 DESIGN QUALITY ASSURANCE (QA) PROGRAM FOR AUDITORS (1) |

31 | ASSIST IMPLEMENTATION OF THE QUALITY ASSURANCE PROGRAM (1) |

32 | CAPACITY SUPPORT TO THE ICA RELATING TO THE QA PROGRAM (1) |

33 | DESIGN DISCIPLINARY PROGRAM FOR AUDITORS (1) |

34 | SUPPORT IMPLEMENTATION OF THE DISCIPLINARY PROGRAM (1) |

35 CAPACITY SUPPORT TO THE ICA FOR THE DISCIPLINARY PROGRAM (1) |

36 | DESIGN A PUBLIC REGISTER FOR STATUTORY AUDITORS () |

37 | ESTABLISHMENT OF A PUBLIC REGISTER FOR STATUTORY AUDITORS (1) I

38 | CAPACITY SUPPORT TO THE ICA FOR THE PUBLIC REGISTER OF AUDITORS (1) |

39 | RECOGNITION OF AUDIT QUALIFICATIONS ACQUIRED ABROAD (S) I

40 ICA — REGIONAL/EUROPEAN AND INTERNATIONAL RELATIONSHIPS (1) |
41 | SUPPORT TO THE THIRD LEVEL ACCOUNTANCY CURRICULUM (1) I

42 | SUPPORT IMPLEMENTATION OF AN IMPROVED THIRD LEVEL CURRICULUM (1) I
43 | TRAINING FOR THE JUDICIARY (1) |

44" | PUBLIC AWARENESS PROGRAM (1) |




