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Whole-of-Government Intranet
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Engaging & empowering public officers through an Engaging & empowering public officers through an 
exciting ICT powered exciting ICT powered socialsocialcanvascanvas
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CollaborateCollaborate withwith
CommunityCommunity
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exciting ICT powered exciting ICT powered socialsocialcanvascanvas
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Common Enterprise Applications

• People Management System

• Financial System

• Pay and Claims System

• Procurement System
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• Procurement System
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Business Opportunities via GeBIZBusiness Opportunities via GeBIZ
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Objectives of GeBIZ

• Common e-procurement system for the entire public sector

• Open and transparent procurement in accordance with 
government procurement policies (including World Trade 
Organisation – Government Procurement Act)

• Facilitate demand aggregation
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• Facilitate demand aggregation

• Complete repository of procurement information
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GeBIZ

Government Electronic Business (GeBIZ) 
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Management
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Invoice & Payment Overseas Supplier

Integration

Financial System

Organs of States

One Stop e-procurement 
portal used by Singapore 
Government to trade with the 
suppliers



Benefits of GeBIZ

• Increase transparency in Government 
Procurement

• Compliance to Government procurement 
policies and guidelines

MOF/
(Govt)

• Global reach to suppliers
• Increased competition and value-for-moneyBuyers
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• Increased competition and value-for-money
• Increase in procurement efficiency

Buyers

• Easy access to business opportunities
• Simpler to do business
• Access to historical award information 

enable suppliers to price more 
competitively in their biddings

• Increase in procurement efficiency

Suppliers
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Government GCIO :Standard Operating Environment (SOE asy)

WHAT
1. Government-wide program to standardise, 

consolidate and demand aggregate commoditised 
desktop services

2. Standardize routine ICT processes, services & 
operations 
- standard desktop environment
- standard network environment
- standard messaging environment

3. “Desktop Service” utility model
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WHY
1. Reduce complexity of IT infrastructure
2. Increase deployment agility and response to 

opportunities and threats
3. Greater cost savings

HOW (process)
1. Agency needs versus Whole-Of-Government 

requirements
2. Industry Consultation.
3. Baseline Exercise
4. Communicate. Communicate. Communicate.

Rollout in progress … … …
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SOE Video
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SOE Video
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Vital.org is the public sector’s efforts to 
aggregate common corporate services to 
drive economies of scale.
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What is Shared Services?

� Bringing together common functions across agencies 
into a separate organisation
� Share Resources and Skills

� Strong focus on service excellence
� Service delivery become core business of Shared Services 

Organisation
� Staff are trained to provide professional customer service
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� Staff are trained to provide professional customer service

� Transformation of business processes
� Continuous improvement by streamlining and use of 

technology
� Staff trained to improve processes and provide better 

services
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Rising customer expectations
Need to provide even better service through more pr oactive, user-
friendly, responsive and integrated e-Services

Online medium becoming the medium of choice Need to 
reach out to those who prefer to communicate via 
e-channels

Driving Forces for e-Gov
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Increasing need to do more with less
Need to seek new ways to achieve greater efficiency  and improved 
effectiveness

Competitive global environment
Need to leverage fully on infocomm to establish a “b est for 
business” climate



� Clear vision

� Committed leadership

� Closely involved stakeholders

� Constant communication with customers

Vital Ingredients for e-Gov Strategies
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� Continuous improvement – realisation that we have, 
but, taken just a small step

� Countable outcomes



Contact

Name : Sebastian Foo

Email : Sebastian.Foo@idainternational.sg
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Tel : +65 6211 0931
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