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From 1998 to 2011, the World Bank’s Education Sector Board (ESB) approved around 350 education 

operations* in over 100 countries. In the 1998 fiscal year (FY), 35 operations were approved, but in 

subsequent fiscal years, fewer operations were approved per year (Figure 1). Roughly half of the op-

erations were approved for Sub-Saharan African (SSA) countries (84 total operations) or Latin Amer-

ica and the Caribbean (LAC) countries (83 operations). 

EdStats has reviewed the project 

appraisal documents (PADs) for all 

ESB lending operations (FY98-

FY11) and coded them into the 

World Bank Education Projects Da-

tabase. This newsletter will use  this 

project data to analyze the World 

Bank’s work in education over time 

(FY98-FY11). The analysis includes 

over 100 possible education activi-

ties.  

Trends in the World Bank’s Work in the Education Sector 
An Analysis of Education Operations Over Time (FY98-FY11) 

Table 1 lists the most commonly 

proposed education activities in 

World Bank ESB lending opera-

tions from FY98 to FY11. Half of 

the top ten education activities re-

late to training of education staff 

including teachers (61 percent of 

all operations), Education Management Information System (EMIS) staff (48 percent), and policy-

making/administrative/M&E staff at various levels.  

Three of the top ten activities relate to infrastructure and supplies including the construction/

refurbishment of education buildings (52 percent) and the provision of furnishings/equipment (45 

percent) and teaching/learning materials (47 percent).  

Figure 1. World Bank ESB-Approved Operations by region 

and fiscal year (FY98-FY11)  

I.  The Top 20 Education Activi-

ties in World Bank Operations 

(FY98-FY11) 

* This total includes both new ESB operations and additional financing (AF) operations if the AF includes new education activities. Non-ESB projects with education 

activities are not included in this analysis, but were included in the WB Education Projects database beginning with FY11. View the project list through this link. 

http://go.worldbank.org/6LRTJRJK30
http://go.worldbank.org/6LRTJRJK30
http://siteresources.worldbank.org/EXTEDSTATS/Resources/3232763-1288026952575/ProjectActivityList.xlsx
http://siteresources.worldbank.org/EXTEDSTATS/Resources/3232763-1288026952575/ProjectActivityList.xlsx
http://siteresources.worldbank.org/EXTEDSTATS/Resources/3232763-1288026952575/EducationProjectList.xlsx
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Source:  World Bank EdStats, January 2012 

The remaining two items in the top ten are funding 

mechanisms (#4) and educational planning and 

strategy (#10). Funding mechanisms is coded for 

operations that include competitive grants to schools, 

training institutions and universities. This activity is 

linked directly with #15 School-based management, 

#18 Decentralization and autonomy, and #19 School 

development planning because these activities allow 

schools/institutions to compete for grants.  

Educational planning and strategy, the final top 10 

activity, is also linked to other top 20 activities: Edu-

cation research (#12), Policy review, research and 

development (#20), and EMIS (#7). These activities 

promote the development of education plans that are 

informed by data and research. 

By looking the most common activities in shorter 

time periods (Table 2), it is also possible to see 

which activities have become more or less prevalent 

over time. In the 1998-2000 time period, the con-

struction/refurbishment of educational buildings 

was the most commonly proposed activity and fur-

nishing/equipment and teaching/learning materials 

were also in the top ten. These infrastructure/

classroom supplies oriented activities have become less common in more recent time periods.  

Inservice teacher education also was one of the most common activities in 1998-2000, and this activ-

ity remained prevalent across all the time periods until the past two fiscal years when it dropped to #17. 

Increasingly, professional training/management strengthening has become more common in edu-

cation operations than teacher training. For all time periods between 2001 and 2011, professional train-

ing was one of the top three activities and, in the three most recent time periods, professional training 

outranked inservice teacher training. 

Aside from professional training, there were only two other activities that were in the top 10 across all 

the time periods: Funding mechanisms ranked between #3 and #7 across all time periods, and Edu-

cation Management Information Systems (EMIS) also was present across all the time periods, but at 

rankings that ranged from #5 to #9.    

II.  Trends in Activities over Time 
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The World Bank - Human Development Network 

1818 H Street NW, MSN G8-800, Washington, DC 20433 

eservice@worldbank.org 

This newsletter is produced every two months by the EdStats team.    

For further information and suggestions, contact: 

 

 

For more information on specific operations that include an activity, search the World Bank Education 

Projects Database by activity. For more information about World Bank education operations in a specific 

country, search the database by country to generate a list of education projects, project components, 

and activities carried out in the specified country.  

http://ddp-ext.worldbank.org/ext/EdStats/ProjectByFeatures/default.html
http://ddp-ext.worldbank.org/ext/EdStats/ProjectByProjects/default.html

