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Targeted Membership: 850 WorldwideTargeted Membership: 850 Worldwide
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Globalscot
Team x 5

A Network Resource

Field team of 
SDI Staff

(around 40) who
service and ‘use’ members

Domestic Based 
Partners ‘users’



What are members doing?

Advice on economic and policy 
development opportunities 
Intelligence on new global trends, 
technologies, products and practices
Identifying opportunities for Scottish 
businesses on trade missions

Targeted identification of 
overseas opportunities
Advice on market entry
Investment & non executive
support
Assistance with negotiations
Access to business contacts 
& introductions 
Guidance on business 
strategy
Advice on business 
start-up, product and 
project development
Mentoring support & 
management development 

Enterprise support in schools
Placements and employment for 
Scottish students
Lecturing at Scottish universities

Raising 
Aspirations

Leveraging
Contacts &
Expertise

Supporting 
Scottish

Businesses



‘‘Measuring to learnMeasuring to learn’’

Year Targets Achieved

Year 1: 
2001/02

recruit 300 founding Members
develop & launch web infrastructure

324 Members
web launched

Year 2: 
2002/03

grow membership to 600
Pilot roles with 40 members 

625 Members 
73 Members in 
roles 

Year 3: 
2003/04

100 member contributions for SE customers
200 member contributions in support of SE’s 
agenda

205 
contributions 
228 
contributions

Year 4: 
2004/05

200 member contributions for SE customers
200 member contributions in support of SE’s 
agenda

300 
contributions 
203 
contributions

Year 5:
2005/06

350 member contributions for SE customers
200 member contributions in support of SE’s 
agenda
Relationship currenciesRelationship currencies



Ongoing development of a
community infrastructure for

connecting with and
communicating to members.

‘The Members Site’

Mobilising 
the

Membership

Iterative Infrastructure Development

Identifying
requirements 

through
ongoing 

engagement





Managing
the

Network

Providing an 
infrastructure for 

dispersed management
& tracking of the 
networks activity 

‘The Management Site’

Developing a community
and sub-communities of

members. Connecting and
Communicating to members.
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Managing
the

Network

Providing an 
infrastructure for 

dispersed management
& tracking of the 
networks activity 

‘The Management Site’

Harnessing 
expertise and matching

to requests from
beneficiaries in Scotland

Identifying 
solutions

‘The Access Site’

Developing a community
and sub-communities of

members. Connecting and
Communicating to members.
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the
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Managing
the

Network

Providing an 
infrastructure for 

dispersed management
& tracking of the 
networks activity 

‘The Management Site’

Harnessing 
expertise and matching

to requests from
beneficiaries in Scotland

Identifying 
solutions

‘The Access Site’

Developing a community
Of members. Connecting and
Communicating to members.

‘The Members Site’

Mobilising 
the

Membership

Iterative Infrastructure Development

Identifying
requirements 

through
ongoing

engagement

Direct access for
Scottish 

Companies to network
internationally

Connecting
Businesses

‘The Business Site’





Intervention StrategiesIntervention Strategies

Governance Governance 

SE Managed

Member led

Demand SE
Agenda

Wider
Agenda

Longer term
Partnerships between 
Members and Scotland

greater wins from 
existing

infrastructure

Direct business to 
member 

access interface 

Supporting
member generated

projects/ 
innovations  

Letting go of ‘what’

Letting go of ‘how’



MembersMembers
CompaniesCompanies

SDIsSDIs
MSMsMSMs

SE TeamsSE Teams EducationalEducational
InstitutionsInstitutions

AccessAccess
PartnersPartners

Question: Who defines value?

Answer: All…
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‘system’
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Generates

Sustains

Increased 
capacities of 

Scottish 
organisations

Increased 
capacities of 

Scottish 
organisations

Improved 
outcomes & 

benefits

Improved 
outcomes & 

benefits

Adds to

Encourage

Enables

Relationship 
capital

Relationship 
capital

Transactions
(member 

contributions)

Transactions
(member 

contributions)

Forward Evaluation



Some thoughts

The centrality of the relationships & importance of reciprocity. The 
‘resource’ can never be assumed - must respond to the motivations 
and expectations of diverse players rather than placing the network at 
the service of one partner 
Ownership is critical – value and solutions are relative and subjective & 
institutions job to ‘find and foster’ rather than ‘supply’ the motivation to 
engage
Intervention rationale is to develop adaptive capacity for dispersed 
solution finding rather than solution provision - designed to challenge 
as well as deliver
Challenges for measurement  - needs to be a learning (capacity) 
oriented rather than justification (output) oriented – structured 
conversations about what is working – iterative development, 
retrospective appreciation and ‘peer review’
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