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A Network Resource

Globalscot
Team x 5

@ Stavanger, Norway @ Moscow, Russia
Glasgow, Scotland

London, Engfand ... Disseldorf, Germfny
pas# France @ 4 Brussels,Belgium

@ Milan, Italy

Chicago, lllinois @ Boston, Massachusetts

San Jose, California @

Houston, Texas g

Domestic Based
Partners ‘users’

R\ 72

Field team of
SDI Staff
(around 40) who

Dupai, United Arab Emirates @

N\

service and ‘use’ members

.
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Beijing, China,
g, Chiria, & @ Seoul, South Korea
® Tokyo, Japan

Shanghai, China
New Delbd/India

@ Taipei,Taiwan

Singaporg @

® Sydney, Australia
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\What are members doing?

>4 Targeted identification of

overseas opportunities »-< Enterprise support in schools
¥« Advice on market entry < glacﬁmhen:sdanc: employment for
- : cottish students
P Investr:tent & hon exscutive W =4 Lecturing at Scottish universities
SUP_pO . L Raising
224 Assistance with negotiations Aspirations

=< Access to business contacts
& introductions

- . . Supporting Leveraging
=< Guidance on business

Scottish  Contacts

strategy inesses Experti

»-4< Advice on business
start-up, product and »-< Advice on economic and policy
project development development opportunities

5=« Mentoring support & 24 Intelligence on new global trends,
management development technologies, products and practices

»=< |dentifying opportunities for Scottish
businesses on trade missions
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‘Measuring to learn’

Year Targets Achieved
Year 1: recruit 300 founding Members v’ 324 Members
2001/02 develop & launch web infrastructure v web launched
Year 2: grow membership to 600 v 625 Members
2002/03 Pilot roles with 40 members v 73 Members in
roles
Year 3: 100 member contributions for SE customers v 205
2003/04 200 member contributions in support of SE’s contributions
agenda v 228
contributions
Year 4. 200 member contributions for SE customers v’ 300
2004/05 200 member contributions in support of SE’s contributions
agenda v 203
contributions
Year 5: 350 member contributions for SE customers
2005/06 200 member contributions in support of SE’s

agenda
Relationship currencies
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Iterative Infrastructure Development

Ongoing development of a
community infrastructure for
connecting with and
communicating to members.

|dentifying

requirements
through
ongoing

engagement

‘The Members Site’

7
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RESOURCES

CONTACT US

MEMBERS HOW TO HELP PROFILE CENTRE FORUMS NEWS EVENTS

Welcome

Mair MacRae ’
Wet!i:-.:;:mepilzn the gl-:-l:-t.?_llﬁclgtk \3 View &l Mermbers Update My Profile g “
el S e | compaNy NEWs |
below to find content and ‘ Advanced Members Search e

Mews from Scotland's Top
Cormnpanies, March 2005

mernbears,

A - 2 zsurnarme search
Mews from Scotland's Top

2 =] £ d 2 f g s} i 1 kE 1 m Companies, February

Search the zite, . Hews from Scotland's Top
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Iterative Infrastructure Development

-
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Scottish Enterprise

Identifying
requirements

Developing a community
and sub-communities of
members. Connecting and
Communicating to members.

Vianaging
the

through
ongoing ‘The Members Site’
engagement
Providing an

infrastructure for
dispersed management
& tracking of the
networks activity

\leTWOr k

‘The Management Site’
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| quick searcH

Search the site,
rmermbers and
mermbers' details,

enter a keyword and
click 'search’

search

advanced search

L May 2004 >
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MEMBERS

HOW TO HELP

PROFILE CENTRE

FORUMS

NEWS EVENTS

RESOURCES CONTACT US

Member Details

Member Details

Main Contact Details
Hugh Srmith

Managing Directar
Manda technaologies Pte Ltd
491B River Wallay Road
#16-014 Valley Point
Singapore

248373

Singapore

Aziz & Oceania

Tele: 0065 6223 9353
Mobile: 0085 9678 3884

Job Functions
Buziness Development
Marketing & Sales

IT

Corporate

Areas Of Connecton - Geographical
locations

China

Hong Kong

Indonesia

Malavsia

Philippines

Singapore

Thailand

Areas OF Connection - Key Corporate

1, Aperta

Areas of Expertise

- Advice on approvalzs / licensing

- Advice on exporting

- Advice on government policy and
legizlation for vyour geagraphy §f sectar

- Advice on negotiating zales

- Advice on operational issues [(marketing,
HF.. production, quality control etc)

- Advice on regulatory environment

- Advice on trends in your geography

- Advice on trends in your technolagy

- Azsisting Scottizh companies with trade
rmissions

- Busineszs partnerships (e.g. advising start
ups, mentaring etc)

- Commercialisation of intellectual property
- Emgaging with policy creators (2.9, MSPs
[(Mermberzs of the Scottish Parliarment]] an
Parliarmentary / policy issues

- Executive Mentoring (e.g. infastructure and
cormmmunity developrment)

- Globalscot network development (e.g.
infastructure and community development)
- Guidance on how to access finance

- Input to Scotland's economic developrnent



Iterative Infrastructure Development

Developing a community
and sub-communities of
members. Connecting and
Communicating to members.

‘The Access Site’

|dentifying
- requirements
Identlf_ylng through
solutions ongoing
engagement ‘The Members Site’
Harnessing
expertise and matching Providing an

to requests from
beneficiaries in Scotland

infrastructure for
dispersed management
& tracking of the
networks activity

Vianaging
the

\IATWOT k

ﬁﬁ ‘The Management Site’ -
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HOMEPAGE
MEMEBERS

EVENTS

MEMBERS STORIES
RESOURCES
REQUEST CENTRE

back to mmembers site

Request Centre

Request Details | Edit Request |

Request Details

Tide: Marketing/networking assistance Requesting Body: Williarm Hughes
Requested Theme: Businezs Support Request Status: Application
Location: , Display on Members Site: Mo
Job Functons: Business Sectors:
Marketing & Sales, Business Services, Financial Services, ICT,

Elactronics & Technolagy,

Advice / Assistance Required:
Asszisting Scottish commpanies with trade missions, Comrmercialisation of intellectual property,
Reviewing marketing propositions f approaches,

Request Details:

the company are software developers and their field is in autornated cheque processing and
rermittance work [paving a credit card or utility bill at bank where part of the form travels with the
cheque is rermittance]. Their software scans the cheque and can identify armounts, cheque nurmber,
account number etc from the scanned image.

They are a well establizshed company and operate in several markets round the world, They were
forrmmed as a stand alone cormpany when Unysis closed in Cumbernauld (they are the former software
tearn]. They relied heavily on Unysis for sales and recently Unisys changed their marketing strategy
which heavily impacted Aperta's turnover,

What the company need is more contacks in the banking. remitance and insurance markets round
the world or commpanies that can licence their software,

Members
if you wish to remove a member from this request, check the 'remove' checkbox for their entry then
click 'update members',

if wou wish to change a members status, select the desired status in the drop down list for their entry
then click 'update membears'.

if wou wish to email the request details to any of the members, check the 'email request details'
checkbox for their entry, then click the 'Ermail request details to selected members' link bealow.

Details of Members currently involved with this request

Members Nane Contact best ascists in: Email Request
Settings Details

FRuszell Benzies Direct Business Support r I.':'.l:ll:l“I:atil:ll'l ;I 'l

Couglas Cowieson Direct Buszsiness Support

| application =] ™

O
Jdames W, Fraser Direct I I,ﬂ,pplicatinn ;I -
O

Fred Goodwin Direct

| application =] 7

BErer l =i |n T p— | DT T



Edit

Wi

Favarites

Tools  Help

G HCIER:

— Iy .
] ' i i i = ]
P Search o ¢ Favarites @ Media €f | =

:Ej hitkps: [ e, globalscak, comfmanagementrequestcentre) request-isking, aspx

BDE

25
.r - & I Search Web |v| "~ Pop-Up Elocker  MEW Toolbar Update - | (=d Mail - 'I? My vahoo! [ Games - @ Basketball ~ %P Personals ~
| 06/05/2005 Prosper Engineering John Yiola Lewveraging Expertize Contribution (] 1
World Forurn for
09/05/ 2005 Direct Investrnent David Raid Application (o] 25
2005 H
Scottizh
Leveloprnent
?netl:laerll'unat::lfgrﬁeninr Kathleen
11/05/2005 Gallagher Application ! 25
Developrnent Teofer
Executive for West F
Coast office H
Flexelearn - Advice Richard
12/05/2005 on a Microsoft Business Suppork Caontribution (o] 2
p . Berry
PowerPoint add in
Mark Hallan John . . ) )
————
12/05/2005 Corporate Scotland  McCann Levaraging Expertize Contribution (o] 4
Aberdesn City
Fegion - Reqional Karen . R
2370572005 Identit Tolmie Business Suppork Application (o] ]
Developrment H
24/05/2005 Cassini Software David Reid Leveraging Expertize Application (] 1
Pan Scotktish Drug Heil
26/05/2005 Developrnent . Levaraging Expertize Application (] 1
= Guthrie
Initiative
Contact for SE Fife - Micola . . L
26/05/ 2005 Fosuth Project CarmichaeILeueragmg Expeartize Application (o] 1
Wets Mow - Advice an Micola
2170572005 Roll Out of Service 3 Business Suppork Application (o] ]
Carrnichael
Model H
Fly First - a MHew Micala . L
2170572005 Seottizh Airline H CarmichaeIBUSmESS Support Application (o] ]
Conald
test mmessage to Jahnstan . R
01/06/ 2005 hember B e Business Suppork Application (] 1
Ltd)
Donald
Test request frorn Johnston . L
01/06/2005 Donald B Rl Business Suppork Application (] 2
Ltd)
Scottizh Enterprize
Glasgow Puts Cut Jaohn . N
0i/06/2005 call for CEO= to Mot anm Buziness Support Application O u]
Assist Spin-Cuts H
02/06/2005 feEirequestvia licals application o 1
[watun] Carrnichael PP
Aberdesn Regional John . . N
0308/ 2005 Identit Mot anm Leveraging Expertise Contribution o u]
ne
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lterative Infrastructure Development

‘The Business Site’

Direct access for

Connecting
Companies to network Businesses Developing a community

Scottish
internationally Of members. Connecting and
Communicating to members.

‘The Access Site’

|dentifying
- requirements
Identlf_ylng through
solutions ongoing
engagement ‘The Members Site’
Harnessing
expertise and matching Providing an

to requests from
beneficiaries in Scotland

infrastructure for
dispersed management

& tracking of the

networks activity

ﬁﬁ ‘The Management Site’ -
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blisiness

HOME LOGOUT

ABOUT GLOBALSCOT WHY GLOBALSCOT? QI EEE:LIES e MY BUSIMNESS PROFILE CORMTACT US

Use globalscot?

You are here: Home == Uze globalscot?

With thiz website vou can search for globalzcots, read their profile and contact therm to request aszistanca
or adwice, Stay up to date with cormmmunications by clidiing on "view my messages” balow,

Search for advice. ..

A=z a registered merbear of
alobalscot vou can search

Stay in the loop...

If vou have already zent a
message to other glo-

owver 750 senior businesspeao-
ple based throughout the
word and request their
advice, help and assistance,

These people are recruited to
the Metwork on the basis of
their expetence, sactoral
foouz, geographical location
and willimgness to help
develop the Scottizh

& Con oy,

Click below to search for
alobalscots, then contact the
ones who can help vou,

Search globalscots

balzcots, keep on top of vour
communications here,

Wiew vour existing rmessages,
send new ones, view your
mes=zage history, and cloze
rezolved messzages,

Yiew my messages



Intervention Strategies

Governance

f
SE Managed
greater wins from Direct business to
infrastructure access interface
Letting go of ‘what’
«— SE Wider — v
D_:emand Agenda Agenda
Supporting Longer term
member generated Partnerships between
projects/ Members and Scotland
innovations
Member led
ﬁ Letting go of ‘how’ l

v
=

Scottish Enterprise
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Question: Who defines value?

AcCcCess
Partners

/
iy

o
ScottishEnterprise

globalscot

Educational

Institutions

Companies

Answer: All...
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Forward Evaluation

Improved

A outcomes &  JTTTTTTTTT ; Rﬁsfthm
i /wef'ts b - * Business
E

/

ncourage ! Sustains

Enables
/

Transactions globalscot Relationship
(member ‘system’ capital
| Generates
Adds to g
\4 Increased
_______________ capacities of
Scottish
organisations
%: / ~7 globalscot
Scotlish{lvrprisv // g 0 a SCO



Some thoughts

»=< The centrality of the relationships & importance of reciprocity. The
‘resource’ can never be assumed - must respond to the motivations
and expectations of diverse players rather than placing the network at
the service of one partner

»=< Ownership is critical — value and solutions are relative and subjective &
Institutions job to ‘find and foster’ rather than ‘supply’ the motivation to
engage

=4 Intervention rationale is to develop adaptive capacity for dispersed
solution finding rather than solution provision - designed to challenge
as well as deliver

»=< Challenges for measurement - needs to be a learning (capacity)
oriented rather than justification (output) oriented — structured
conversations about what is working — iterative development,
retrospective appreciation and ‘peer review’

/7 globalscot
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