The Five Requirements of a Good Policy Advocacy Process in the Government
The five requirements below are based on the insights accumulated through FIAS and MIGA advisory services projects and analysis of international good practices (see chart below - more complete note to follow shortly):
1) Independence and access to the top level of government.  To avoid conflicts of interests, ensure focus and credibility/effectiveness.  The advocacy function on PSD/economic development issues should be performed by a team detached of the day to day workings of the government.  The team should also be detached of political responsibilities.  It should be reporting directly to the top level of the government to give weight to its recommendations and facilitate its access to information.

2) Access to information. The team needs to have access to great quantitative as well as qualitative information as to the key problems impeding the development of the private sector.  This would include access to public information (e.g. the World Bank’s Doing Business and Investor surveys) as well as specific in-depth studies of key industries and policy issues.  This would also require a systematic way to collect information from the private sector – e.g. reasons for investors running away, problems encountered by investors after they have invested.  

3) Analytical skills. The team needs to have the capacity to synthesize a vast amount of imperfect and incomplete information into a prioritized action plan.  This requires also the capacity to identify and adapt, in partnership with concerned line administrations, the relevant international good practices into local solutions to lift the key constraints identified. This means that the team needs to rely on world class analytical skills.
4) Financial resources to help line administrations implement reforms advocated.  This gives it the necessary extra direct leverage vis a vis line ministries to help ensure agreed upon reforms get implemented.  Transparency and accountability need to be ensured. These funds can be from donors and/or parts of the national budget.
5) Monitoring. Required to ensure accountability and provide the basis for corrective actions – a key additional source of leverage, especially if data is publicly disseminated.  
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