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t xtractive industries (EI) are significant drivers of

economic recovery and growth. However, the benefits and

risks of EI are often measured broadly at the community

level, and fail to distinguish the different impacts

they have on men and women.  Evidence suggests that a gender

bias exists in the distribution of risks and benefits from EI

activities: the risks, such as environmental damage and social

harm, fall more heavily on women, while the benefits, which are

employment and compensation, accrue mostly to men. 1

The distribution of costs and benefits often goes unno-

ticed by governments and EI companies, but our work with commu-

nity women in Papua New Guinea and Poland has confirmed these

impacts exist and are significant.   Thus, it should come as no

surprise that many women in developing countries and women’s

organizations are strongly opposed to EI activities because of

the often unrecognized harm that befalls them and their commu-

nities. In a series of conferences and workshops supported by

the Bank, women stake-holders from EI communities identified

the following risks and benefits:
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Gender  B ias  i n
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Imp rov i ng  t he  Impac t  o f  E x t r ac t i ve

I ndu s t r i e s  P r o j ec t s  on  Women

• Loss of ownership or use

of fertile land or gar-

dens

• Loss of title to dwell-

ings or assets

• Rise in violence and

sexual abuse as a result of

domestic disputes, alcohol-

ism, drug use, or gambling

• Rise in prostitution and HIV

and other STDs

• Poor working conditions and
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The benefits and
risks of extrac-
tive industries
are often mea-
sured broadly at
the community
level, but fail
to distinguish
the impact on
men and women.
Evidence sug-
gests that a
gender bias ex-
ists in the dis-
tribution of
risks and ben-
efits in EI
projects.

The risks fall
more heavily on
women, while men
tend to accrue
more of the ben-
efits. The de-
velopment effec-
tiveness and
sustainability
of EI projects
could increase
significantly by
taking into ac-
count how gender
bias issues af-
fect the sector
and how EI ac-
tivities can
benefit men and
women more
equally.

higher incidences of sexual

abuse for women in the

project workforce

• Environmental damage such as

loss of forest and water

sources and/or airborne or

noise pollution which im-

pacts women’s lives and live-

lihood.

• Lack of representation in

negotiations between the

community and the EI

project developer on

project development, op-

eration and closure.

• Loss of sacred places,

cultural and traditional

degradation

B . E x a m p l e s  o f  K e y  B e n e f i t s  o f  E I  P ro j e c t s  f o r  Wo m e n

• Direct EI project employment

opportunities

• Employment opportunities in

spin-off business and ser-

vices that supply the EI

industry

• Employment through SME de-

velopment and new business

activities not related to the

EI sector

• Improved access to micro-

credits and markets for goods

and products

• Increase access to education

at primary, secondary and

tertiary levels

• Increase in literacy for

community women

• Employment and business

skills training

• Improved health services

• Improved energy supplies

to reduce risks and bur-

den of fuel wood

• Improved water supply

• Improved dwellings and

housing

• Improved transportation

and infrastructure

• Improved social community

services

C . W h y  G e n d e r  M a t t e r s  i n  E I :  T h e  D e v e l o p m e n t  C a s e

Gender equality is a key driver in poverty alleviation and

economic growth. In many communities women are the basic eco-

nomic drivers of the community and supporters of their fami-

lies. Benefits streams to men often contribute to domestic harm

and social problems such as alcoholism and violence.  Benefits

to women, however has been shown to have a high development

impact because:

• Women use available income

for food, shelter, health,

education, and savings for

their families, whereas men

are prone to use income for

personal consumption.
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• Women have a better track

record of starting success-

ful business and repaying

micro-credit loans, and show

a greater willingness to re-

spect safety and environmen-

tal safeguards.

• Women make-up half of the

productive labor force and

discrimination against

women in the labor market

is an impediment to pri-

vate sector development

and economic growth.

D . W h y  G e n d e r  M a t t e r s  i n  E I :  T h e  B u s i n e s s  C a s e

 Gender related initiatives help reduce costs, improve efficiency and free up

management time to address the core business at hand.  A community where women’s needs and

concerns are properly addressed will be a stronger and less dependant community.

Addressing women’s issues can directly improve a company’s bottom line by:

• Increasing productivity and reduce costs

because women do some jobs better than

men

• A more predictable external business en-

vironment with fewer production disrup-

tions thus avoiding cost increases and

loss of income

• More management time for core business

activities and less time on responding

to investor concerns or conflict reso-

lution with the community.

• Greater payoffs from community related

expenditure and actions

• Improving efficiency and reducing costs

due to better qualified, motivated and

focused staff

E . P r a c t i c a l  St e p s  t o  R e d r e s s  G e n d e r  B i a s :  St a k e h o l d e r  Vo i c e s

Through engagement with women-stakeholders in EI communities, actions to address

gender bias issues in the EI sector have been identified.  They include:

1 .   E c o n o m i c  E m p o w e r m e n t  o f  Wo m e n

• Improved access to employment opportu-

nities and Spin-off jobs aimed at women

• Skills training programs in the EI

workforce and in the community for women

• Improve access to micro-credits for

women’s business/cottage industries

• Distribution of a share of EI benefits

by government to support community-based

sustainable development programs includ-

ing women’s projects

2 .   S o c i a l  E m p o w e r m e n t  o f  Wom e n

• Appointment of gender desk in EI compa-

nies addressing women’s issues both in

the workforce and in the interface with

the community

• Increased representation of women among

community leaders and committees that

deal with all stages of EI project life

(exploration to closure.

• Liaising with local government on is-

sues of concern to women
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• Establishment of gender desks in Depart-

ments of Oil and Mining and at the local

government level to address women’s is-

sues especially in the interface of the

mine with the community.

3.   Health and Educat ion

• Improved access to higher quality health

care.

• Initiatives to ensure equal education op-

portunities for boys and girls

• Information campaigns to provide increased

awareness on HIV/AIDS and other high risk

diseases.

• Surveys by Government on women’s access

to social and community services

• Government enforcement of mine compli-

ance with environmental regulations.

4 .   Safe ty  and Secur i ty

• Community initiatives to promote women’s

safety and reduce domestic violence

• Counseling for both men and women to

reduce domestic violence, and counsel-

ing for women victims of violence and

sexual crimes.

1  E v i d e n c e  i n c l u d e s  a  s e r i e s  o f  c o n f e r e n c e s  a n d  w o r k s h o p s  w i t h  w o m e n  s t a k e h o l d e r s  i n  m i n i n g  c o m m u n i t i e s  i n
t h e  P h i l i p p i n e s ,  B o l i v i a ,  I n d o n e s i a ,  P a p u a  N e w  G u i n e a ,  G h a n a ,  I n d i a ,  a n d  P o l a n d ,  a s  w e l l  a s  w e b s i t e s  a n d  p u b l i c a t i o n s
b y  w o m e n ’s  g r o u p s  f r o m  E I  c o m m u n i t i e s  a r o u n d  t h e  w o r l d .
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