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Evaluation Course Case Study #1: Youth Employment Program
Instructions: Your evaluation team has been entrusted with preparing an evaluation design for the following project. 

Your mission is to establish:

· A set of hypotheses to be tested

· A set of indicators that will allow you to measure the impact of the program

· An evaluation design that permits the identification of a causal impact of the program on outcome indicators of interest. 
· Propose an econometric model 

· Propose a desired sample size and sampling strategy
· A work plan for implementing the evaluation design including a list of tasks to be completed and a timeline for their completion.
· A set of potential weaknesses in the design and risks to the implementation of the evaluation plan (propose some solutions if possible).

Your team will then give a 30 minute briefing to a review panel of international evaluation experts (your classmates) who are responsible for assessing the design.

	Name of the Project
	Youth Development Project

	Objectives of the project 
	The project’s objective is to improve the employability of poor at-risk youth by strengthening and expanding market-driven job training and promoting re-enrollment in primary and secondary education. The program will build entry points for disadvantaged youth to complete their education, build their work experience, and integrate into the labor market in accordance with a “life-long learning” approach.

	Background information
	The country is emerging from a banking crisis in 2004 which impoverished an additional 15% of the population and rendered close to 7% unable to afford minimum food requirements.  This downward trend raised poverty rates to 31% in urban areas and 45% in rural areas, and brought extreme poverty to 13%.  Young people aged 15-24 were particularly affected by the crisis, manifested in part by an increase in youth unemployment that was already 23.1% before the crisis (ILO, 2001).  The country’s Poverty Assessment suggests that this had a bearing on the increase in crime in the country over the last few years.  Coupled with one of the region’s poorest performing education systems in terms of educational attainment, many poor youth in this country are struggling to find their way into the country’s economic and social development.  

The proposed Youth Development Project offers poor youth who have dropped out of the educational system two complementary channels to enhance their employability:

i) life and technical skills training combined with private sector internships through the Youth and Employment Program (6 month program)
ii)  “Second Chance” educational programs that offer night classes toward obtaining a primary or high school diploma 

The program is voluntary and any unemployed youth ages 15-24 may apply. Census data show there are approximately 500,000 unemployed youth in the country, and a similar pilot project in a neighboring country had a take up rate of 20%. 

	Budgetary issues: 
	The programs have a cost of $500 USD per person and a budget of $10,000,000 USD per program.
There is an evaluation budget of $500,000 USD for the Youth Employment Program and the estimated cost per questionnaire is $50 USD. The government has no resources for evaluating the “Second Chance” program, but would like to overlay a cross-over design with the Youth Employment evaluation if possible. Government has signaled that some limited resources could be available to encourage enrollment into the “Second Chance” program. 

	Project timeline 
	April 2008: Project begins 

August 2010:  Present final impact evaluation report to Government


PAGE  
2

