
Background

National governments and the donor community have substantially increased resources in education for countries that propose credible and fiscally sustainable plans to achieve the Millennium Development Goals. However, to achieve results, countries must ensure that these resources are used as efficiently as possible.  Thus, building the capacity of countries to manage for results is a high priority for Ministries of Education and international development assistance.   

To support the results focus of education sector plans, the World Bank and its partners are launching the Africa Program for Education Impact Evaluation (APEIE), supported by the Education for All Fast Track Initiative (EFA FTI).
With the objective of helping countries move to evidence-based decision making to improve education outcomes, the APEIE is being launched to:

· build technical and organizational capacity in the education sector to conceptualize and implement rigorous impact evaluations through a learning-by-doing approach

· build country-level evidence on the effectiveness of education policy and programmatic alternatives that fit within the each country’s education section plan
· provide cross-country venues for dialogue, networking support and publication outlets to foster cross- fertilization and peer-to-peer learning regarding the efficacy of education interventions

APEIE Workshop Activities (see agenda):

The workshop will consist of the following activities:

· An overview of impact evaluation in the context of education programs

· Training in impact evaluation, including methods, sampling, and indicators

· Clinics where country teams will work together with impact evaluation experts to formulate a high-quality impact evaluation design and implementation plan for their education projects 

· Preparation of applications for funding to finance technical support, data collection, data analysis 

Workshop Outcomes:

Expected learning:

· Enhanced understanding of IE as a decision-making tool to choose between alternative education programs 
· Knowledge of IE technical methods 
· Foundational basis for well-coordinated and executed impact evaluation

· Cross-country and peer-to-peer learning on key education policies and issues
Expected Products:

· Impact evaluation designs for each intervention (10 concept notes)

· Common indicators and survey instruments (preliminary)

· IE operations including team composition, data collection requirements, capacity development needs, and budget & financing.

Preparatory work by education teams
Each participant will be asked to gather information as a basis for workshop discussions. Information might include:
· Program design issues and questions

· Mapping of proposed interventions (eligibility criteria, unit of intervention)

· Roll-out plans (coverage, timing)

· Inventory of available data and information systems
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