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ssagfrom the InSpection Panel Chair

Since
our last news-
letter, the
Panel has
worked hard
to address 14

Requests for
7 ‘ Inspection

from affected
people and communities in
14 different countries. Six
are in the eligibility or inves-
tigation phases of our proc-
ess, while in seven cases
the work of the Panel has
been completed. The Pro-
jects span a range of sec-
tors, including land admini-
stration, agriculture, forestry,
energy and transport.

As described in this
newsletter, the Requests
leading to investigation have
brought to the surface im-
portant issues of compliance
and harm, and led to signifi-
cant responsive actions by
t he Bankds
Most Requests, however,
have not gone forward to
investigation, either as a
matter of eligibility as deter-
mined by the Panel or, im-
portantly, due to efforts to
bring early resolution to the
grievances raised without
the need for an investiga-
tion.

It is worth noting this
grievance redress objective
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of wha't we
processo, i n
Panel and the
agement play important and
complementary roles. As
indicated in the box to the
left, the Panel process is
triggered by complaints (or
grievances) from people
affected by Bank-financed
projects. Through its investi-
gation, the Panel makes
independent findings on is-
sues of compliance and re-
lated harm, and Bank Man-
agement is required to de-
velop a response to these
findings, including actions to
address and resolve issues
of non-compliance and
harm. Furthermore, at ear-
lier stages of the Panel
process, the Panel interacts
with affected people and
Management to foster op-
portunities for Management
to resolve problems. This
grievance-driven structure is
keg gce nmelerstanding the
function of the Panel proc-
ess as an accountability and
recourse mechanism of the
World Bank.

In this context, the
Panel appreciates and sup-
ports complementary efforts
underway by Bank Manage-
ment to strengthen and rein-
force
ity to respond to grievances
within existing structures.

c al The Panet hasi Beam iptdr-
w hadtirg hwith ihe Bdard, tMiare

Bgemdntd and Makehelders
as the institution examines
ways to strengthen its re-
sponsiveness to project af-
fected people. The aim is to
reinforce the
accountability structure, in-
cluding the effectiveness of
the Panel for affected peo-
ple and as an accountability
mechanism for the Board.

More generally, the
Panel is actively examining
ways to reinforce its work
into the future. In Decem-
ber, the Panel held a brain-
storming discussion on new
ideas and practices in the
field of accountability. At a
Board meeting in February,
we informed the Board that
we are preparing to update
our internal Operating Pro-
cedures, within the ambit of
the Panel mandate, in con-
sultation with key stake-
holders. The Panel consid-
ers that this initiative will
provide an excellent oppor-
tunity to update and en-
hance t he Pa
building on strong existing
foundations, recent prac-
tices, and lessons in the
field. On page 7 of this
Newsletter, we describe this

Ma n a g e me nupodming ¢ arpcass,- and

would like to invite all read-
ers to join in this dialogue.



http://www.inspectionpanel.org/
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http://web.worldbank.org/WBSITE/EXTERNAL/EXTINSPECTIONPANEL/0,,contentMDK:20173267~menuPK:64129479~pagePK:64129751~piPK:64128378~theSitePK:380794,00.html
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@ The Update

Latest Requests for Inspection

Since the last Panel newsletter in June 2010, the Panel has received six new Requests for Inspection from communities
and affected people. These Requests (some described in this Newsletter) relate to the following projects:
Poland: Third Employment, Entrepreneurship, and Human Capital Development Policy Loan (click here)

Lebanon: Greater Beirut Water Supply Project (see page 6)

E I

Completed Cases

On February 3, 2011, the World Bank Board of Execu-
tive Directors considered the findings of the Panel investiga-
tion of the Panama Land Administration Project, and approved
the Managementés Action Pl an
agement Response to the

The Panel investigation responded to two requests,
related to the legal recognition of lands inhabited by two Pana-
manian indigenous groups, the Naso and the Ngabe. The
Panel s investigation
nous Peoples safeguard policy was complied with, in particular
with regards to the
solidation of indigenous territories and adequate consultations
with affected communities, and whether Bank Management
complied with policy requirements to supervise implementation
of project activities.

In its investigation report, the Panel noted the impor-
tance of Project objectives and Management actions under the
Project to support indigenous land rights. The Panel found,
however, non-compliance with policy requirements to prepare
a stand-alone Indigenous Peoples Development Plan (IPDP),
to consult with affected communities at certain key stages of
the Project, and to react promptly in supervision to address
emerging problems on the ground. At a systemic level, the
Panel Report reconfirmed the crucial importance of full partici-
pation and respect for the rights of Indigenous Peoples, in
compliance with Bank policies, in actions that affect them, in-

On March 8, 2011, the World Bank Board of Executive
Directors reviewed the findings of the Panel investigation of
the Cambodia Land Management and Administration Project,
and approved the Management s

The Panel undertook this investigation in response to
the Request for Inspection received on September 4, 2009
from the Centre for Housing Rights and Evictions (COHRE),
which submitted the Request on behalf of the Boeung Kak
Lake (BKL) community claiming to have been affected by the
Land Management and Administration Project (LMAP) in
Cambodia. These communities are situated in the BKL area,
within the Sras Chok commune, Daun Penh district in the Mu-
nicipality of Phnom Penh.

The key objective of the Project was to support land
tenure security in Cambodia. Instead, the Requesters claim
that as a result of the Project, some 4,250 families were either
evicted or under threat of evictions from their land. In early

focused

Projectds

Liberia: Development Forestry Sector Management Project (see page 5)
Uzbekistan: Tajikistan-Energy Loss Reduction Project (see page 6)

India: Water Quality Enhancement Project of Swarn Rekha River (click here)
Argentina: Second Norte Grande Water Infrastructure Project (click here)

cluding the mapping and recognition of their lands. The Panel
also noted that once problems were identified by the Bank
team, Bank staff engaged intensively and constructively with

cthe mffeetad woenchunities to beliter un@eestarid Gred hdipaaonre-
Pan el 6 solvd therpbhhlemg they had raised. The affected people have

indicated to the Panel they greatly appreciate these actions
and efforts by the Bank, and hope that the Bank will remain
engaged on these issues in the country.

on
important unresolved issues related to the Naso territory and
tseuNgghe Anhex Ar@as rerham ¢o this rday.aln thioconteat,nird
its response to the Panel 6s
indicated that it offered its support to the Government of Pa-
nama to identify key issues that should be addressed in a
more comprehensive IPDP, which the Government may up-
date and treat as a model for future programs involving Indige-
nous Peoples in Panama. Moreover, Management noted that it
will make use of available opportunities to continue its engage-
ment on Indigenous Peoples' issues in Panama and, drawing
upon the Il essons from the
rate the Panel's findings and the lessons learned from this Pro-
ject into the design and implementation of similar projects in
the Region.

All reports and further
information are available here.

September of 2009, the Gov-

ernment canceled the Pro-

ject. In its response to the Request for Inspection, Manage-
Mehtt nbtéd NssuBs! rélafing to the status of the Project, and its
continuous efforts to address the issues raised in the request.
Management was not able to make any progress in the imple-
mentation of specific actions to address the concerns of the
affected community. As a result, the Panel recommended to
investigate and the Board app
tion on April 13, 2010.

The Panel team was supported by Dr. Geoffrey
Payne, leading expert on urban and land development issues
with extensive experience in Cambodia. On November 23,
2010, the Panel submitted its Investigation Report and re-
ceived Managementds Response
Panel found that activities relating to verification of land tenure
and ownership are directly linked to this Project.

Thh 8dnifmanced pragect Blasadkird June 12018 bug e
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