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 1. Inspiring leadership and proactive 
management are crucial for success and 
excellence 

 2. Excellent courts formulate, implement 
and assess clear policies 

 3. Human, material & financial resources 
properly managed by excellent courts 

 4. Excellent courts have fair, efficient and 
effective court proceedings 

5. Excellent courts assess the needs and 

perceptions of court users and use the 

information to improve processes 

6. Excellent Courts are affordable and 

accessible to users 

7. Excellent courts have a high level of 

public trust and confidence 

Seven Areas of Excellence 



Implementing the Framework 

1. Self-assessment – this is a health check of the court and 
involves analysis of performance in the Seven Areas.  

 

2.  Analysis – builds upon the assessment to determine the 
areas of the court’s work which represent areas capable of 
improvement  

 

3.  Improvement Plan – this plan details the areas identified 
for improvement, the actions proposed to be taken and the 
results sought to be achieved  



Self Assessment Example 

The Implementation Guide and the Scoring and Display Templates can be accessed at 
http://www.courtexcellence.com/products.html  

http://www.courtexcellence.com/products.html


Analysis 



Identify Areas for Improvement and Measure Progress 


