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WHY YOU NEEDED THIS COURSE

Exposure to interest rate sensitive securities and long term liabilities is high in all our client countries by financial intermediaries with inadequate and often non existent ALM framework.  In most of our client countries financial institutions regularly take large positions in interest rate sensitive securities.  Many financial institutions also have large long term interest rate sensitive liabilities.  Over the past few decades, financial institutions with inadequate or no ALM discipline in both developed and developing countries have been ruthlessly punished by the financial markets, suffered severe losses and experienced several failures as a result of their exposure to changes in interest rates, asset defaults and turbulent equity markets.  In many cases these risks were unnecessary and could easily have been avoided with effective ALM.
The World Bank Financial Sector has been actively involved in upgrading risk management of financial institutions in our client countries, designing a prudent regulatory environment, and strengthening the supervisory framework in its migration towards risk based supervision.  This involvement is a direct answer to increased client demand stemming from the planned transition to the new Basel II capital accord in the banking sector, the new Solvency II project in the insurance sector, and the realization of the constraints imposed to supervisors and supervised entities alike by conservative investment and solvency regulations based on strict quantitative limits.

WHAT YOU WILL GAIN FROM THIS COURSE

This is a four day course focusing on ALM techniques and practices for financial intermediaries with long term liabilities like insurance companies and pension funds. This is a customized version of an internationally acclaimed course that has been conducted globally with the Society of Actuaries since 2003 and has been co-sponsored by Standard & Poor’s as well as various actuarial organizations across North America, Europe, and Asia.  This course has been approved for credit by the CFA Institute.  Similar in-house courses have been conducted for Standard & Poor's as well as a number of insurance and reinsurance companies.

Not so long ago, ALM was synonymous with interest rate risk management.  While interest rate risk remains a focal point of ALM, the scope today has broadened considerably. This course covers the theory behind ALM, then it provides the practitioner or the analyst with the practical knowledge needed that is not covered in the textbooks.  While the current literature offers a sound grounding in ALM theory, there is a paucity of industry specific and nation specific guidance for the practitioner or analyst.  This course takes the participant beyond the theory that can be learned in text books and provides a unique hands-on training experience not found anywhere else. In addition to the case study approach, which is used heavily, the participant will learn and apply various ALM tools and techniques to quantify the risk exposure and execute various ALM strategies through PC applications. Case study groups will be carefully selected to ensure complementary backgrounds.  

Participants can expect the following:
· Learn about the key elements of an effective ALM framework.

· Practice advanced techniques for measuring risk exposure.
· Learn the limitations and pitfalls of various risk metrics.
· Learn best practices in formulating ALM strategies.

· Learn best practices on appropriate policies and control procedures.
· Learn best practices in designing ALM reports that effectively communicate risk exposure.

· Learn ALM issues related to pension

· Learn about the rating agencies’ perspective in assessing ERM

· Learn how to assess risk management capacity at the financial institution level or within supervisory authorities.

· A hard copy and electronic version of all material distributed during the course as well as MS excel applications.
Pre-reading material and reference lists will be provided to registered participants so that valuable class time is not spent covering topics that may already have been learned in advance by some and to ensure a common threshold level of knowledge for all participants.

WHO SHOULD ATTEND THIS COURSE

The course targets at least three distinct groups of professionals within the World Bank Group:
· IBRD financial policy analysts and task team leaders looking to gain a deep understanding of the current best practices in interest rate risk measurement, management and ALM to strengthen the quality of their policy advise, their assessment capacity and the design of financial sector economic sector work, technical assistance and lending operations.

· IFC financial analysts looking to gain a deep understanding of the current best practices in interest rate risk measurement, management and ALM to strengthen the quality of their financial sector economic sector work, technical assistance and assessment of risk management capacity at the company level to better inform decisions on investment transaction.

· ALM and risk management practitioners in the IBRD Treasury, IFC Treasury and MIGA Financial and Risk Management Group, already well versed in the underlying theory but who want to gain firmer appreciation: of the financial risks facing their organizations; of the strategic use of ALM, beyond risk mitigation and compliance; of how to effectively communicate risk exposure and how to make more effective decisions; and of recent advances in interest rate modeling.
Enrollment is based on a first come first served basis and limited to ensure the quality of the case studies and computer applications and provide the optimal learning environment.
ABOUT THE COURSE LECTURER

Charles L. Gilbert, FSA, FCIA, CFA is president and founder of Nexus Generations providing advanced risk management solutions to the financial services industry.   He is also a director of the Society of Actuaries Board of Governors and serves on numerous task forces and working groups related to risk management. 

Mr. Gilbert does a wide range of Asset Liability Management related work for several insurance and reinsurance companies in Canada and the U.S.  Through a number of joint ventures he also conducts on-going research, training, and asset management.    

Mr. Gilbert founded Nexus Generations in February 2002 and in 2003 entered into a joint venture with the Society of Actuaries to develop and conduct professional education courses on Asset Liability Management globally.  These courses have become internationally acclaimed and have received glowing referrals from past participants. To date, over 400 ALM practitioners, senior managers, regulators and analysts from around the world have attended the flagship course Asset Liability Management Techniques and Practices.

In 2004, Nexus Generations entered into a joint venture with KBSH Capital Management to provide a better approach to asset management that resolves the inadequacies of the traditional asset management model by managing directly against the liability cash flows within a principled ALM framework.  Strategies to optimize the portfolio on a default-free basis have added substantial value for clients by simultaneously decreasing their risk exposure and increasing their investment income by millions per year.

Prior to forming his own firm, Mr. Gilbert was the leader of the Asset Liability Management initiative for Tillinghast – Towers Perrin in North America and was also responsible for building the Equity Risk Management initiative for the firm. Mr. Gilbert has over 19 years of experience in the life insurance industry.

Previously, Mr. Gilbert was assistant vice president of asset liability management and corporate actuary at ING Life where he was responsible for asset liability management, as well as the valuation, pricing and financial management for investment products. He developed innovative strategies to immunize the interest rate risk exposure on universal life and other life products and researched various ways to manage the risk associated with investment guarantees on variable annuities and segregated funds. Prior to that, his experience included US and Canadian taxation, valuation and financial management.

Mr. Gilbert graduated cum laude from York University and has an honors B.A. in mathematics. He is a Fellow of the Canadian Institute of Actuaries, a Fellow of the Society of Actuaries and a Chartered Financial Analyst. He is currently a director of the Board of Governors for the Society of Actuaries, treasurer of the Society of Actuaries Risk Management Section Council, chairperson of the Canadian Institute of Actuaries Working Group on Asset Liability Management, chairperson of the Society of Actuaries Examination Committee for Course 8 Investments, chairperson of the Society of Actuaries Task Force on ALM Principles, representative for both the Canadian Institute of Actuaries and the Society of Actuaries on the International Actuarial Association Financial Risks Committee, and a member of the Society of Actuaries Risk Management Task Force. Mr. Gilbert is the past chairperson of the Canadian Institute of Actuaries Committee on Investment Practice, past secretary of the Society of Actuaries Investment Section Council, past member of the Society of Actuaries Finance Practice Advancement Committee and recently served as a director of the Board of the Canadian Institute of Actuaries and as a member of the Canadian Institute of Actuaries Practice Standards Council.  He is a frequent speaker and moderator at industry gatherings worldwide. 
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