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Presenter
Presentation Notes
Branchless banking is well-established in developed countries.  Internet banking and ATMs are widely used throughout the world; some 20 million Japanese use mobile phones as credit and debit cards.



But branchless banking also has the potential to expand access to financial services for poor and hard-to-reach customers in developing countries.  New branchless banking models offer a distinct alternative to conventional branch-based banking in that customers conduct transactions at a range of retail agents instead of at bank branches or through bank employees.


Three interlocking questions determine frontier

= Can each necessary party make
money and still price services
affordably?

= Will customers choose the
services over other options?

= Regulatory space to get started

= Preventing the preventable
accident

» Preconditions for scale
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Models, terms, concepts and evidence

What is "oranchless banking”™?

[rinovative use of inforrnatiorn and cornrmunications
tecninologies (ICTs) to deliver financial services
trirougn retail criannels that rezacn Deyord
traiclitional Danic Drancnes and ATIVIS

= Mobile phones

= Plastic cards and point-of-sale devices
= Hybrid technologies

>

© CGAP 2007


Presenter
Presentation Notes
Branchless banking is well-established in developed countries.  Internet banking and ATMs are widely used throughout the world; some 20 million Japanese use mobile phones as credit and debit cards.



But branchless banking also has the potential to expand access to financial services for poor and hard-to-reach customers in developing countries.  New branchless banking models offer a distinct alternative to conventional branch-based banking in that customers conduct transactions at a range of retail agents instead of at bank branches or through bank employees.


®
Models, terms, concepts and evidence (cont.)

What is “transrorrnational” branchless banking?

2 “additive” oranchnless baniing
2 “transforrnational” Drancrless Daniing

Models of brancnless banking
2 Barig-oasad

2 NMonoarnik-oasad
2 rlyorids
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Models of branchless banking

Customer has bank relationship
Agents used for cash in/cash out

Customer has e-money account
Agents used for cash in/cash out

Customer has both bank
relationship & e-money account

Agents used for cash in/cash out

!
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Models, terms, concepts and evidence (cont.)
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What else can technology do?

J Snared IS platforms and otnier eficiency
enh:mring applications
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Models, terms, concepts and evidence (cont.)

rRegulatory domains
2 Risic of coordination failurs
What is a proporiionate regulaiory response?
Credit and payrent reporting and cradit
scoring

2 Transiormaiional orancnlaess oanking

nce?

4

What is the evid
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Regulatory status quo

Examples:

= Cash in/cash out only at
branch/ATM of licensed bank?

= Customer ID for money-
laundering/terrorist financing
(AML/CFT) only by personnel of
licensed bank?
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Examples:

= Consumers left without
realistic means to redress
claims?

= | ack of prudential supervision
of parties accepting repayable
funds from public?



» Use of nonbank retail
agents

= AML/CFT compliance

= Nonbank issuance of e-
money and other stored
value instruments

=  Country-specific
idiosyncratic obstacles
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= Payment systems regulation
= Competition
= Consumer protection

= Possible macroeconomic
implications
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Panelists’ experience in global perspective

" — Brazil's
experience regulating financial services through
nonbank agent networks

o — Philippines experience regulating
mobile phone network operator as alternative
payments platform

u — IFC’s worldwide experience
promoting sound legal and regulatory
frameworks for credit reporting
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