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WHAT IS IDA? 

� e International Development Association (IDA) is the arm of the 
World Bank that provides � nancial support to the world�s poorest countries. 
Established in 1960, IDA aims to reduce poverty by providing interest-free 
credits and grants for programs that boost economic growth, reduce poverty 
and improve people�s standards of living. 

Since its inception, IDA has provided soft loans (called credits) and grants 
of about $ 210 billion.  � irty-� ve countries�including Republic of 
Korea, Turkey, Indonesia, Egypt and China�that used to receive � nancial 
assistance from IDA have achieved su�  cient growth in per capita income 
to stop receiving concessional support.  

IDA is one of the largest sources of � nancial assistance for 79 of the 
world�s poorest countries, including 39 countries in Africa to which IDA 
directs about 50 percent of its assistance.   Most countries that receive 
IDA � nancing have a per capita Gross National Income of less than 
$1,135 for Fiscal Year 2010 (FY10).  Some countries, such as India and 
Pakistan, are eligible to receive IDA based on per capita income levels but 
are also creditworthy enough to borrow from the International Bank for 
Reconstruction and Development (IBRD).  In these cases, IDA assistance 
levels are capped.  

IDA�s assistance is highly concessional and is provided either as interest-free 
credits or grants.   IDA credits e� ectively have a 60 percent grant element 
as countries receive a 10-year grace period and have 35 to 40 years to repay 
the loans.   IDA levies only a small service charge, currently 0.75 percent. 
Countries in debt distress or at risk of debt distress receive between 50 and 
100 percent of their IDA allocations as grants.  IDA funds are replenished 
every three years.  Over the past three IDA replenishments (FY03-FY09), 
20 percent of IDA resources have been provided in the form of grants.  

IDA funds are allocated to the borrowing countries based on population, 
per capita income level, and their success in managing their economies and 
their ongoing IDA projects.  
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IDA is funded largely by contributions from donor governments among 
its member countries, the number of which has been growing over time.  
Currently, IDA has 45 donors, including developed and middle-income 
countries and former IDA recipients.  Additional funds come from World 
Bank Group net income transfers and from borrowers� repayments of earlier 
IDA credits.

IDA funds are replenished every three years.  Donor contributions account 
for more than half of the record $42 billion pledged during the � fteenth 
IDA replenishment (IDA15), which � nances new projects and programs 
over the three-year period beginning July 1, 2008 and ending June 30, 2011.  
� e largest pledges to IDA15 were made by the United Kingdom, the 
United States, Japan, Germany, France, Canada and Italy.  

Strong donor and borrower support has translated in substantial 
replenishments particularly in IDA 15 (FY09-FY11) when an all time 
record of $42 billion was achieved.� is compares with $33 billion in IDA 
14 (FY06-FY08) and an average of about $20 billion in the previous four 
replenishments.

IDA FUNDING

Historical Evolution of IDA Replenishments($billions)



assistance is not earmarked, or designated, for use in speci� c 
sectors or themes. Instead, IDA supports country-ownership 
by tailoring its assistance according to countries� national 
development priorities. � is � exibility also allows IDA to 

adjust its assistance to changing country circumstances, for instance when countries face 
short term shocks such as the recent food and fuel crises, or when countries are recovering 
from protracted con� ict.

IDA provides more than � nancial assistance. It bundles knowledge, technical assistance, 
policy advice, and implementation support in its assistance package. IDA�s global 
experience as part of the World Bank Group allows it to transfer knowledge and 
experience from one country to another. At the same time, IDA�s local presence in most 
of the 79 eligible countries allows it to customize this knowledge to individual country 
circumstances.  IDA�s country-based model places it in a good position to help determine 
where there are gaps for support within an overall country development strategy.
  
Furthermore, IDA�s global reach, volume of � nancial assistance, multilateral ownership, and 
convening power allow it to play an important �platform role� helping countries coordinate 
development assistance e� orts. For example, at the sector level, IDA has helped coordinate 
donor approaches in the design and implementation of sector strategies in critical areas such 
as education, health, roads, environment, agriculture, and water resource management.

IDA helps facilitate regional integration by supporting countries to improve the management 
of shared national resources (such as water basins and protection of biodiversity) and 
supporting integrated or harmonized treatment of cross-border issues (such as disease control).

IDA also plays an important role in addressing global issues that ultimately need to be tackled 
at the country level. � rough its country-driven approach, IDA helps countries integrate 
global development program targets into their national development strategies and invest in 
protecting global commons. In addition, IDA also plays a part in addressing global issues by 
leveraging and managing funds from other sources, e.g., for the Avian Flu initiative.

IDA
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Large-Scale Financial Assistance
Nearly $90 billion in the New Millennium

IDA is one of the most important sources of concessional � nance, e� ectively assisting 
poor countries in addressing their long term development needs.  Currently, IDA provides 
a signi� cant share (on average 20 per cent) of all donor assistance to poor countries.

� e level of IDA resources which countries receive take into account their needs (as 
measured by population size and GNI per capita) as well as their performance (as 
measured by macro-economic management, private and � nancial sector development, 
human capital development and governance reforms).  

IDA commitments have reached nearly $90 billion in the course of the new millennium. 
Much of this increase has occurred in recent years.  In fact, IDA commitments have 
grown rapidly from an average of $8.3 billion during IDA 13 and $10.8 billion during 
IDA 14, hitting a record level of $14 billion in FY09, 25 percent above a year earlier. 
Part of this acceleration re� ects front-loading of � nancial support for poor countries 
to respond to the global � nancial crisis. IDA has also provided over $ 1.0 billion in 
guarantees with $ 400 million provided in FY09 alone.

2

$22.9 billion (32%) 
to infrastructure � 
transport, energy, 
water, mining and ICT

$16 billion (24%) 
to public administration and law

$18.2 billion (26%) 
to health, education 
and social services

$ 12.9 billion (18%) 
to productive sectors 
(agriculture, industry 
and finance)

Sectoral Allocations (FY03 - FY09)





4

Adapting to Country Circumstances

IDA funds are not pre-assigned to speci� c sectors. � is gives it a great deal of � exibility in 
responding to countries based on their needs, priorities, and performance. IDA can adapt 
its support to di� erent country situations and to changing needs over a period of time.

Mozambique: from Post-con� ict Recovery to High Economic Growth
Since it emerged from three decades of war, Mozambique has achieved remarkable 
economic and social progress. IDA�s engagement with Mozambique began years 
before a formal peace treaty was signed in October 1992. In the post-con� ict 
period, IDA worked with the IMF and a wide range of donors to provide a � nancial 
package that matched the needs of an economy that needed to absorb unusually large 
� ows of aid quickly. � is � nancing has allowed Mozambique to undertake critical 
reforms and thereby create the foundations for private sector-led growth. As a result, 
Mozambique�s economy has grown at 8 percent annually between 1996 and 2008, 
the highest growth rate among African oil-importers. Poverty has declined from 69 
to 54 percent and more than three million people have been lifted out of the poverty 
line. Under-� ve mortality has been reduced by two thirds (to 68 per 1,000) and net 
primary enrollment has more than doubled (to 89 percent).



Tackling Development Challenges as They Arise

IDA has engaged with countries on emerging issues and has often been one of the � rst 
development partners to operate and provide signi� cant support in post-con� ict and 
crisis environments; on new and di�  cult issues, such as HIVAIDS; and in addressing 
longer term development issues quickly after natural disasters.  IDA has also been a � rst 
mover and catalyst in developing responses to tackling global issues, as seen in its rapid 
response to successive global crises.

Food Crisis: Immediate Relief to Hard Hit Countries

Dramatically higher world food and fuel prices, caused by a variety of factors, risked 
driving millions of the world�s poorest deeper into poverty.  In response, the World Bank 
Group created a new $1.2 billion rapid � nancing facility�the Global Food Response 
Program (GFRP) in May 2008.  In view of high demand, the GFRP ceiling was raised to 
$2 billion in April 2009.  � e GFRP comprises $ 1.8 billion in IDA/IBRD resources and 
a trust fund of $200 million from IBRD surplus.  Commitments currently amount to $1.2 
billion with disbursements of about $800 million in 31 countries.  

IDA and the Food Crisis Response Trust Fund committed close to $1 billion for 46 
projects in 32 countries in little over a year. Interventions included targeted support to 
children and farmers. As a result over a … million children bene� tted from school feeding 
programs in Central African Republic, Guinea Bissau, Liberia, Sierra Leone, and Togo. 
For some children, this is their only meal on any given day. Almost a … million farmers 
in Benin, Guinea, Ethiopia, Kenya, Niger, Rwanda, Tajikistan, the Kyrgyz Republic, 
Togo, and Somalia received seeds and fertilizer with which to produce food crops to feed 
themselves, their families, and the rest of the population.  
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World Financial Crisis: Speeding up Funding for Poorest Countries

� e global � nancial and economic crisis threatens to jeopardize years of progress in combating 
poverty and improving living standards in low income countries.  By the end of 2010, 90 
million more people are expected to be living in extreme poverty, on less than $1.25 per day, 
than would have been the case without the crisis.  IDA has been working to help address the 
immediate needs of poor countries through a range of instruments designed, among other 
things, to improve the e�  ciency and coverage of social safety nets, support trade � ows, and 
sustain � nancing, particularly for critical infrastructure.  Notably, IDA has fast-tracked the 
preparation of projects through simpli� ed procedures and has frontloaded commitments from 
the three year country allocation to allow countries to quickly respond to their needs. As of 
August 2009, $1.5 billion had been approved to support countries respond to the crisis. 

Despite these e� orts, more needs to be done. � e current crisis highlights the pressing need 
for a crisis response mechanism ready to promote quick and e� ective assistance to low income 
countries following severe shocks.  Such a mechanism would � ll a critical gap in the global 
aid architecture which can jeopardize the gains made in many low income countries based 
on recent strong reform e� orts. With that in mind, the World Bank has been developing 
options, such as a Crisis Response Window operating under the IDA umbrella, to provide an 
integrated platform to quickly channel additional resources to low-income countries.



IDA
A Platform for 
Development

IDA not only provides direct � nancing, 
policy advice, and knowledge services 
to countries, it also serves as a platform 
for the e� ective delivery of overall aid.  
To perform its dual role, IDA relies 
on the scale of its � nancial resources; 
its extensive knowledge base and the 
quality of its policy advice; global reach 
and local presence; multi-sectoral 
perspective; and its convening power.  
With its ability to adapt to country 
circumstances, to act as a �� rst mover�, 
when appropriate, and to leverage 
funding from other partners to scale up 
poverty-reducing interventions, IDA 
plays a vital role in reaching the poor.
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Supporting Fragile and Con� ict Affected States

Fragile states account for a sixth of the world�s population of 6.5 billion, but for half of all the 
worlds� infant deaths, and a third of all people surviving on less than US$1 a day.  Despite 
major advances in poverty reduction during the past decade, progress in many fragile countries 
remains elusive. � eir poverty rates average 54 percent, compared with 22 percent in other 
low-income countries. � ey account for a third of the deaths from HIV/AIDS in poor 
countries, a third of the people who lack access to clean water, a third of children who do not 
complete primary school, and half of all child deaths.  

IDA has considerably scaled up its capacity to respond to these countries� needs through 
policy and institutional reforms and initiatives to strengthen external partnerships.  Of the 
79 IDA-eligible countries and territories, 33 are currently considered fragile; they are home 
to 15 percent of the total population of IDA-eligible countries.    IDA commitments to 
fragile states have increased from $772 million in FY00 to $1.6 billion in FY09.   With 
projects that closed over the last � ve years, IDA supported the demobilization and 
reintegration of nearly … of a million ex-combatants, the connection of over 1 ‰ million 
people to main transport networks, the access of over 6 million people to primary health 
care and clean water supply, and the education of over 2 ‰ million children.

Rwanda has made impressive progress since the 1994 genocide, when close 
to one million people died and poverty increased dramatically, reaching 78 
percent of the population.  Successful reforms resulted in double-digit growth 
rates during Rwanda�s reconstruction phase.  After extensive economic and 
governance reform measures between 1995 and 2008, Rwanda�s annual GDP 
growth averaged over 8.6 percent.  By 2005, the poverty rate declined to 57 
percent.  Child mortality decreased from 300 per 1,000 live births in 1994 to 
103 per 1,000 in 2008.  In� ation has remained relatively low at 6-7 percent 
per year over the last decade.  Since 1994, IDA has provided $1,054 million to 
Rwanda through investment and policy support operations. 

Rwanda�s Transition from Post-Con� ict Reconstruction to Development
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Working Toward Greater Gender Equality 

IDA attaches great importance to Gender Equality. Accordingly, Gender Equality is 
among the sixteen criteria of the Country Policy and Institutional Assessment (CPIA), 
which assesses IDA recipient countries in order to determine IDA allocations.  With 
its ability to sustain activities through lending instruments and analytical and advisory 
services, IDA can help countries achieve results on targets such as gender equality, where 
entrenched practices can take a long time to change. 

In 2007, the World Bank launched a four-year Gender Action Plan (GAP) to support 
e� orts to advance women�s economic empowerment. Speci� cally, the GAP seeks to 
strengthen the gender focus of Bank Group lending and non-lending operations in the 
economic or �GAP sectors� (such as agriculture, infrastructure, � nance, and private sector 
development) where the response was lagging behind that of the social sectors.  

By July 2009, the GAP had allocated US$ 15.9 million for initiatives in 43 IDA 
countries.  � e Africa Region receives more funding (54 percent of the total) and hosts 
more GAP initiatives (37 percent of the total) than any other Region.  In 2009, initiatives 
in support of the Bank�s emergency response to the food, � nancial and global economic 
crises were accorded priority in GAP funding.

In Chad, IDA funds a project to reduce the transmission and socioeconomic impact 
of HIV/AIDS by supporting education and income-generating activities for women. 
In Rwanda, IDA has � nanced rural access to AIDS care: 5,000 poor patients, mainly 
women, bene� t from antiretroviral therapy (60 percent of those in need).  In Ethiopia, 
IDA supports the US$20 million �Sustainable Land Management Project� (2008-2013), 
a nation-wide program that includes e� orts to expand land-registration and certi� cation. 
� e project is partly the result of a Gender Action Plan-funded study of an Ethiopian 
program that issued 20 million land use certi� cates to about 6 million households.
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Helping Developing Countries Cope with Climate Change

� ere is now strong consensus that climate change 
presents an urgent challenge to all countries� well-
being, and that e� ective climate action requires 
a two-pronged response - adaptation to manage 
the unavoidable, and mitigation to avoid the 
unmanageable. 

� e poorest countries are likely to su� er the most 
from the e� ects of climate change because of their 
geographical location, low incomes and weak 
institutions, and their greater reliance on climate-
sensitive sectors like agriculture. IDA countries are 
the most vulnerable to risks associated with droughts, 
� oods, coastal storms and changes in agricultural 
productivity. Adaptation to build up resilience to these 
risks is the most signi� cant climate challenge facing these countries today. 

Bearing in mind this reality, IDA in 2008 recognized the need to o� er � nancial and 
technical support to borrowing countries on a wider scale to carry out their development 
mandate in a changing climate. IDA�s focus on poverty reduction and its strengths in 
directly supporting countries makes it uniquely positioned to help countries most at risk 
from climate change. In particular, it supports their e� orts to address these risks in their 
development strategies by serving as a platform for applying new climate � nancing and 
emerging knowledge most e� ectively. 

IDA�s current response to climate change challenges is laid out in the Strategic Framework 
on Development and Climate Change, adopted by the World Bank Group in 2008. It aims, 
in close partnership with donors and the UN system, to assist client countries with poverty 
reduction while taking into account the added costs and risks posed by climate change and 
evolutions in global climate policies. 
IDA has built a considerable amount of knowledge on how to deal with climate change in 
the development arena:
� IDA operates under a fast-evolving climate change � nancing landscape, exempli� ed in 

the recent creation of the Climate Investment Funds by donors, which allow learning-
by-doing while relying on IDA�s country-based platform.

� Progress has been made on lending to sectors most vulnerable to climate change 
impacts. IDA has also played a pivotal role in energy access and e�  ciency, particularly 
in electricity transmission and distribution improvements. 

� Mitigation opportunities in IDA countries will require increased attention and will be 
able to bene� t from additional � nancing coming from emerging carbon funds. 

� IDA has increased its analytic e� orts to understand and tackle climate change risks in 
IDA countries. 
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IDA
AT WORK

� e best way to understand IDA�s role in the 
global aid architecture is to look at examples 
of what countries �their children, women 
and men � have accomplished with IDA-
� nanced programs and projects which have 
generated the following inspiring stories.  
Many more can be found at 
www.worldbank.org/ida.
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Disaster Risk Management Systems Save Lives in Haiti

Haiti is one of the countries most vulnerable to natural disasters. During the 2004 
hurricane season over 5,000 Haitians lost their lives following Tropical Storm Jeanne, 
and in 2008 when Tropical Storm Fay and Hurricanes Gustav, Hanna and Ike in� icted 
damages estimated at about $900 million, or around 15 percent of GDP.

� e IDA-� nanced 2005 Emergency Recovery and Disaster Management Project 
(ERDMP) and additional � nancing in 2008 strengthened the capacity of the National 
Disaster Risk Management System and helped Haiti prepare for and coordinate public 
response to the natural disasters, as well as rehabilitate and reconstruct damaged small-
scale public infrastructure. 

� ese new resources were used to coordinate a response that successfully mitigated e� ects 
of the devastating 2008 hurricane season, during which four major storms over a three-
week period a� ected 865,000 people and forced 130,000 into shelters.  While the 2008 
catastrophe impacted nearly three times as many people as Tropical Storm Jeanne in 
2004, the death toll was nearly 80 percent lower. 

With the � nancing made available by IDA, � fty-four community civil protection 
committees were established, trained and equipped in � ve departments, with each 
executing a $25,000 local risk mitigation subproject.  Five Departmental Emergency 
Operation Centers were modernized and/or out� tted with new equipment.  A 
Directorate of Civil Protection project coordination and training center was built in Port-
au-Prince, and a roster of national disaster risk management trainers was established. Ten 
rehabilitation and reconstruction subprojects were completed, the largest of which is the 
rehabilitation of the Fonds Verrettes watershed.  Another 22 rehabilitation subprojects 
are scheduled.  An extensive public awareness and education campaign was designed and 
implemented.

12
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Enhancing Rural Infrastructure to Double Farmers� 
Incomes in Vietnam 

� e Mekong Delta is extremely important for Vietnam�s economy. In the late 1990s, a 
lack of appropriate infrastructure made the delta�s many canals and irrigation networks 
vulnerable to salt water � owing in from the South China Sea during the dry season and 
� ooding during the rainy season, threatening the quality of farm soil and the reliability 
of harvests. Poor drinking water supply and inadequate rural transport also hold back 
production levels and rural incomes.

To keep Vietnam�s agriculture sector strong, IDA invested $102 million in the Mekong 
Delta Water Resources Project to improve water control infrastructure. � ese key areas were 
targeted: salinity intrusion, irrigation, drainage, � ood protection and rural drinking water 
supply - in � ve subproject areas covering more than 500,000 ha. � e goal was to make the 
agricultural sector more productive and to increase rural incomes.

As a result, there was improved availability of freshwater supplies for irrigation. Salinity 
and � oods in the delta were also under better control. Productivity per crop has increased. 
Sluice gates help contain seasonal � oods to allow farmers to complete their harvest. Average 
farmers� income has doubled between 1999 and 2007 to about $1,000. Connection rate to 
clean water supply has gone from about 40-30 percent in 1999 to about 75 percent at the 
end of 2007. About 1 million people are likely to bene� t from the expansion of clean water 
and improved sanitation facilities.
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Educating More Girls to Reach Universal Goals in Yemen

Yemen�s Millennium Development Goal of reaching 100 percent primary school 
enrollment by 2015 is particularly challenging given the country�s signi� cant population 
growth and deep poverty. In addition, gender equity is a major issue in Yemen. Fewer girls 
than boys enrol in school (particularly in rural areas), many tend to be over-age and most 
drop out before completing basic education.

Several projects supported by IDA have sought to expand access to basic education of 
adequate quality, especially for girls. � e Basic Education Expansion Project and the 
Secondary Education Development and Girls Access Project are also examples of strong 
donor harmonization and cooperation, with � e United Kingdom�s DfID, Germany�s 
KfW and the Royal Netherlands Embassy making signi� cant contributions to the 
projects administered by IDA. 

In Uzlat Bani Zyad, a tribal area where early marriage and socio-cultural attitudes 
towards girls are major issues, Raysa, a young mother, is proof that investing in girls yields 
important results. �I used to study in a mixed school where there was no female teacher 
and I was the only girl student. I was married when in 7th Grade and my father-in-law 
did not allow me to use any kind of contraceptives. So, I gave birth to nine children. I was 
told to stop going to school to look after my kids and to take care of the housework. With 
the support of my husband, I insisted on continuing to study. I had to take my children 
with me to the school and walk almost 8 km to school. After � nishing my education I 
worked as a volunteer teacher in Al-Jihad school. When I joined the school, only 10 girls 
studied there but after I started teaching, the number of girls went up to 72.�
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Delivering Water to a Growing Population in Burkina Faso

Access to clean and safe drinking water is a basic necessity that no one should have 
to do without. But in Ouagadougou, the capital city of Burkina Faso, clean drinking 
water was running out. � e city�s population had more than doubled between 1985 and 
2000�from 436,000 inhabitants to 980,000 inhabitants�and it was now supporting 
40 percent of the country�s urban population. � is population surge promised to go on 
for at least another decade. 

Water delivery was already sporadic, and only 30 percent of the population was connected 
to the water supply system. � e National Water and Sanitation Utility (ONEA), had 
the capacity to manage the water supply systems, but lacked the resources to quench the 
growing demand for water in Ouagadougou. � is prompted IDA and 11 other donors to 
launch a project designed to increase access to adequate and reliable potable water for city 
residents, and to strengthen the management of the urban water sector. 

� e results have been dramatic. � e number of Ouagadougou residents with household 
connections to piped water more than tripled in six years, from 300,000 in 2001 to 
1,040,000 people in 2007. A full 94 percent of the city�s population now has access to 
safe water. Better management has also ensured that bills are collected and paid on time. 
ONEA�s sta�  has become more productive, and its annual � nancial reports are now 
prepared in a timely manner in accordance with international standards.

15
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Building on Basics in Health Care in Afghanistan

By the time the Taliban regime fell in 2001, Afghanistan had some of the world�s worst 
health indicators. � e under-� ve mortality rate was estimated to be 256 per 1,000 live 
births, compared to 92 per 1,000 for the South Asia region.  Afghanistan needed to 
improve its primary health care delivery to decrease its child and maternal mortality 
rates, particularly in rural areas.  Without a viable primary care system, the country was 
also vulnerable to communicable diseases such as HIV/AIDS and avian in� uenza that 
threatened public health.

Building on the work of local and international NGOs already providing some 80 
percent of health services at the time the Taliban were overthrown, the Health Sector 
Emergency Reconstruction and Development Project � nanced implementation of 
the Basic Package of Health Services in 11 provinces. Volunteer community health 
workers were trained, new health centers opened, and the quality of care improved. 
To meet growing public health risks, IDA � nanced the Afghanistan HIV/AIDS 
Preventive project, which scaled up prevention programs for people engaged in high-
risk behaviors, and the Avian In� uenza Control and Human Pandemic Preparedness 
and Response Project to keep bird � u from spreading to humans. 

Millions of people in rural Afghanistan now have access to primary health care for 
the � rst time, as national coverage rates rose from 9 percent of the general population 
in 2003 to 85 percent in 2008.  A 2006 Johns Hopkins University study indicates a 
26 percent drop in under-� ve mortality since 2002.   In the 11 project provinces, the 
number of health facilities has nearly tripled from 148 to 421.  Indicators from the 
Health Management Information System (HMIS) show signs of progress in child 
health, with DPT3 vaccination rates for one-year-olds, for instance, increasing from 25 
percent in 2003 to 98 percent by the end of 2008. 
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Better Water Management Spurs Rural Incomes in Tajikistan

For years, Tajikistan 
enjoyed among the highest 
agriculture yields in the 
region. But this was stymied 
by a crumbling rural 
infrastructure, in particular 
irrigation facilities.  In 
many cases, water supply 
systems were barely kept 
running with shoestring 
repairs, but drainage systems 
quickly fell into disrepair, 
leading to water logging and 
yearly � ooding in the worst 
cases.  As a consequence of 
the collapse of irrigation 
systems, substantial areas 
were lost to cultivation.

With support from the 
IDA-� nanced Ferghana 
Valley Water Resources 
Management Project, the 
country was able to improve 
land and water management 
and restore irrigated agricultural productivity in the Ferghana Valley.  � e project 
supported design and works for rehabilitation of pumped and gravity irrigation and 
drainage systems serving some 30,000 hectares of farmland in Kanibodom and Bobojon 
Gufarov districts.  Agricultural productivity, irrigation, and drainage problems were 
addressed jointly.  

As a result, overall irrigation e�  ciency improved on 442 hectares of land, 3.26 
kilometers of irrigation canals were rehabilitated, 7.4 kilometers of drain collectors and 
one pumping station were rehabilitated.  Six demonstration farms were established to 
show water use e�  ciency and improved crop yield and quality.  � e project established 
one pilot water user association, which is poised to manage about 2,000 hectares of 
newly irrigated land once the rehabilitation of irrigation system in Kanibodom is 
complete (in 2010).
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Controlling the Effects of Drought in Malawi 

Malawi�s drought of January 
and February, 2005 dealt a 
terrible blow to the country.  
� e maize harvest had dropped 
30 percent from the previous 
year-resulting in the worst 
season in ten years.  Malawians 
were facing a serious food 
shortage as harvests fell 20 
percent short of expected 
food consumption needs.  In 
addition to the humanitarian 
crisis, the calamity was having 
a negative impact on household 
incomes, domestic investment, 
trade, economic activity 
and undermining business 
con� dence at all levels. 

Swift action was needed to avert the threat posed by the drought to Malawi�s economic 
recovery. With that in mind, IDA and the government of Malawi prepared the Malawi 
Emergency Recovery Project, a $30 million emergency operation which aimed to deliver 
foreign exchange resources within the narrow window of the last few months of 2005. � e 
timing of the grant avoided an acute foreign exchange shortage at a critical time. It also 
allowed the government to scale up social protection programs in response to the crisis. 
Millions of people received life-saving support to cope with the shock, as well as aid to 
prepare for the new agricultural season.



Ten Things to Know About IDA

1. Financing from IDA responds to priorities and needs identi� ed by 
recipient countries. Areas for IDA assistance are determined through 
Country Assistance Strategies (CAS), developed with governments and 
in consultation with partners and other stakeholders. 

2. As the largest global multilateral institution dedicated to supporting 
low-income countries, IDA links global issues to country programs 
through country strategies, analytical work, credits and grants, as well 
as global program and trust fund activities.

3. IDA has of� ces and teams in 64 out of the 79 IDA-supported countries, 
in four continents, facilitating a greater alignment with the local context 
and better use of local knowledge.

4. Because its funds are not pre-assigned to speci� c sectors or themes, 
IDA is often the � rst source of � exible funding for countries coming out 
of con� ict or natural disaster.

5. IDA supports countries over the long run, with predictable aid � ows 
and sustained technical advice, helping countries to tackle complex 
problems.

6. IDA was the � rst international � nancial institution to introduce a 
results-measurement system (RMS) to monitor development progress, 
linking outcomes and outputs to country programs and projects. 

7. The level of IDA�s � nancial assistance to countries is largely based on 
country population size and income as well as country performance 
ratings (CPR), which place signi� cant importance on the quality of 
governance. 

8. IDA often leverages funds from other donors to expand critical 
activities in country-owned programs and projects, helping reduce costs 
and increase effectiveness for both donors and recipients. 

9. As the largest multilateral � nancier, IDA is one of the major sources 
of � nancing for education, health, and infrastructure in poor countries, 
areas critical to reaching the Millennium Development Goals. 

10. IDA provides a total of $54 billion in debt relief to poor countries 
under the Heavily Indebted Poor Countries (HIPC) Initiative and the 
Multilateral Debt Relief Initiative (MDRI). 
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