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Introduction
The consultation was conducted via videoconference, with participation from Burkina Faso, Cameroon, the Democratic Republic of Congo (DRC) and Mali.  
The consultation facilitator provided the historical background and purpose of the World Bank Disclosure Policy and the current review and revision of this policy.  She explained that the World Bank is proposing a major shift in its approach to disclosing information, moving away from a policy that spells out what information can be disclosed, to one under which all information in the Bank’s possession would be made available, excluding certain types of information as defined in a list of “exceptions.”
General Observations on the Proposed Policy
The participants expressed their appreciation for the opportunity to comment on the proposed revision of the Bank’s disclosure policy, and observed that the consultation should not be a one-time event, but rather part of an ongoing dialogue with borrowers and client country CSOs on the issue of transparency.  They identified transparency as a global trend, and requested that the Bank act as a close partner in the efforts to improve transparency at both the national government and MDB levels.  

The participants also expressed general approval of the proposed policy, but noted that the new policy will only be effective if the Bank carries through on the commitments put forth in the policy.  Some participants were concerned about the role of CSOs and client governments in the further development and implementation of the new policy; others questioned whether the proposed policy might be too tentative, allowing some players – such as client governments – too much leeway in the classification of information and documents. Participants were also concerned with the appeals process, commenting that it seemed somewhat limited, and that the final policy should more clearly define the appeals process and implementation procedures.
Confidentiality
Participants acknowledged that the issue of achieving a balance between the need to disclose information and the need for confidentiality is difficult, and that there are some types of information – such as that related to peace and stability – that require strict confidentiality.  However, all were in agreement that the amount of information and documents that would be restricted under the confidentiality clause should be kept to an absolute minimum.  Participants requested that the policy provide a clear definition of how the need for confidentiality will be determined, and instructed the Bank to avoid abuse of this area of interpretation to restrict what information it discloses.  Lastly, participants encouraged the Bank to ensure that implementation of the policy is led by someone with the competence to decide on the classification of documents.
Participants questioned whether the borrowers and donors will be treated the same way under the proposed approach: for example, if France asked for confidential information about Burkina Faso, will the Bank release this information? They noted that CSOs and client governments are stakeholders in the Bank’s work, and that while increased disclosure is important, their needs and opinions should be considered in both the development and implementation of the new policy and the question of confidentiality.  One participant requested that the Bank guarantee access to information regarding its work with client governments irrespective of the governments’ domestic disclosure policies, and asked whether the Bank would impose sanctions on borrowers who fail to follow through on their disclosure commitments.
Most of the participants were in agreement that the Bank should disclose all information related to projects and operations, as client country populations want and need to know where the money for projects in their countries is going and how it is being used.  Increased disclosure of project information would also allow local authorities to monitor and take responsibility for the implementation of projects within their country and communities.  Some participants expressed their desire to have access to deliberative information produced during the project development phase.  One participant observed that this is a difficult issue, as premature disclosure of this type of information can disrupt project deliberations.  It was recommended that the Bank consider disclosing this information once the project development phase is completed.
The List of Exceptions
The participants’ opinions regarding the proposed list of exceptions were similar to their opinions on the question of confidentiality.  In accordance with their request that the Bank disclose all project-related information, participants stressed that the list of exceptions should not include any information or documents related to projects or development policy.  They also stated that the list of exceptions must be clearly defined, not subject to interpretation, and developed with input from stakeholders, partners and borrower governments.  Several participants asked how the Bank will resolve disparities between the Bank’s disclosure policy and that of its borrowers, again bringing the question of the scope of the Bank’s policy into the discussion. They felt that the Bank must guarantee access to information irrespective of the government’s policy/decision.
One participant did not support the Bank’s proposal to have a list of exceptions, arguing that the public cannot accept the Bank’s refusal to disclose information.  Another participant requested that the Bank’s environmental protection policy be more transparent.
Timelines for Declassification
Participant opinions on the question of the Bank’s proposed timelines for declassifying information were varied, although the general consensus seemed to favor reducing the timeline as defined in the Approach Paper.  Some participants stated that the 20 year timeline is too long, but that the 5-10 year timeline might be acceptable depending on the nature of the project or information in question.  Others observed that even 5 years is too long, especially for researchers.  Still others requested that stakeholders have immediate access to all information.  Participants were able to agree, however, that no matter the timeline, the process of declassification needs to be executed in a speedy, efficient, and prompt manner.
Participants again requested that the revised policy include provisions to allow for increased disclosure of project-related information, final statements and results documentation being of particular concern.  Moreover, participants recommended that this information be disclosed prior to projects reaching completion.  They argued that disclosure of information on projects during the implementation phase will yield better visibility and transparency, which will in turn lead to better project management.  One participant expressed frustration at the lack of access to project-related information under the current policy, noting that often times stakeholders are not able to learn the reasons for project cancellations, and that even the authorities are in essence strangers to World Bank projects.
Additional Concerns and Opinions
Participants raised the issue of disclosure of information vs. dissemination of information.  They noted that the value of increased disclosure is only as good as the ability of the information to reach affected communities.  Participants posited that the Bank’s revised disclosure policy should provide for monitoring whether project-related information – particularly documents on project financing and contracting – is reaching the lower levels of client country populations.  Some participants observed that given the high rates of illiteracy amongst client populations, even increased dissemination might not be enough, and recommended the Bank work with local CSOs and NGOs to be more proactive in delivering information to affected populations and to build capacity for understanding Bank projects and information within these groups.
Related to concerns regarding the dissemination of information were participant concerns regarding the translation of project documents.  They noted that African CSOs often do not have the means to translate Bank documents, and expressed their desire for the Bank to make documents available in local languages.
Finally, CSO representatives commented that they do not have enough information on the management and use of World Bank documents.  They lack knowledge about what type of information and documents the World Bank produces; without this knowledge, they   are unable to request documents, even those that can be disclosed.
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