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· The Approach.  Participants generally agreed with the Bank’s proposed approach.  The stated presumption in favor of disclosure in the Bank’s existing policy has been undermined by the existence of a positive list.  Participants acknowledged the vast strides the Bank has made over the years, and commented that change has come about as a result of sustained criticism from civil society organizations (CSOs) over the years.  Some participants viewed the new approach as an attempt to resolve inherent tensions facing the Bank, its client governments, and the CSO community:  the Bank’s needs to protect confidential information relating to its clients vs. the fundamental right of people to have access to information that affects them.  A participant commented that information was crucial for any public discourse.  The right to be informed should not be compromised by the release of opaque information, but rather, released information should be accurate and transparent, and presented in a manner that is understood by all.

· Exceptions.  Most participants accepted that there may be “compelling reasons” not to disclose certain types of information, but they queried whether the proposed exceptions were sufficiently consistent with that premise.  One participant commented that the inclusion of exceptions undermined the Bank’s justification for changing its approach to disclosure.  He argued that by withholding certain country-owned information, the Bank would contravene a country’s constitution where it provides for freedom of information.  

· Harm-based Exceptions.  Most participants felt that the proposed exceptions are too broad and not based on an assessment of potential harm to well-defined interests.  Many participants felt that the Bank should not restrict entire classes of documents.  Instead of restricting entire documents, they felt that exceptions should apply only to specific information contained in documents, which may then be redacted and the rest of the document disclosed.

· Public Interest Override.  Concerns were also raised that the public interest “override” provision was defined too narrowly. 

· Country-owned and Third Party Information.  Several participants argued that as a publicly funded body, the Bank should disclose any information in its possession, regardless of where the information originated from.  They criticized the Bank for treating some information as “country-owned” or “third party owned” and granting countries or third parties a veto authority over the Bank’s disclosure decisions. 

· Board Proceedings. Many participants noted the critical importance of disclosing more information relating to Board proceedings.  In particular, they felt that drafts of documents for consideration by the Board should be released prior to Board meetings. 

· Corporate Procurement.  Several participants expressed concern that corporate procurement information has been included under the exceptions.  They urged for transparency relating to corporate procurement similar to the standards that the Bank imposes on its clients.  

· Classification.  Participants asked how information will be classified under the new approach.  For example, what criteria will be used to classify information as “confidential” or “strictly confidential”?  Or, what criteria should countries apply in designating country-owned information conveyed to the Bank as confidential?  These questions underscored a general understanding that there cannot be 100% disclosure.  The issue was to find the right balance between the exceptions and the public’s right to know.  

· Declassification Timelines.  Most participants concurred that the existing stock of Bank information should be disclosed after 20 years, as is the norm in other international entities.  New information should be disclosed after a maximum of 10 years, while some project information should be disclosed after five years or after project completion, whichever comes later.  One participant commented that 20 years is far too long.  When a Bank-supported operation has run into difficulties, there were lessons to be learnt.  Five years was more reasonable (governments are held accountable via elections after five years).

· Proactive Dissemination.  Several participants posited that disclosure of information per se is not adequate if there are no plans to proactively disseminate information particularly to those who are affected by Bank projects, and those who don’t have access to the Bank’s usual means of communication.  Some participants queried whether the fees would be affordable for citizens in developing countries.

· Policy Implementation.  It was proposed that the Bank should put in place adequate incentives for its staff to comply with provisions of the policy.  Where there is non-compliance, the staff concerned should be sanctioned.
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