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On April 21, 2009 a public consultation on the World Bank’s revision of its disclosure policy was held at the World Bank offices in Mexico City.  The meeting was attended by representatives of the civil society (NGOs, government, private sector, academia, international organizations, and the media) and executives from the World Bank’s Offices in Mexico and Washington, D.C., connected by video conference.  The purpose was to have an open and participative dialogue on the proposed revisions are set out in the document “Toward Greater Transparency: Rethinking the World Bank’s Disclosure Policy”, which was circulated before the meeting.  Various participants commented that the access to information has been widely recognized by governments and international organisations as a fundamental right and is germane to a country’s development.  The Bank was to be commended for its initiative to revise its disclosure policy once again. The list of participants is attached to this summary. 
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Participants

Government
1. Ministry of the Interior (Secretaría de Gobernación) – Democratic Culture Director, Paula Hurtado. 

2. Ministry of Civil Service (Secretaria de la Función Pública) – General Director of Link with Civil Society and Government at Departement of Transparency, Alfredo Esparza

3. Ministry of Civil Service (Secretaría de la Función Pública) – Department of Transparency Director, Benjamin Hill. 


Civil Society Groups

1. Mexicans First (Mexicanos Primero) - Development and Research Director, Marlene Gras. 

2. FUNDAR – Projects Coordinator , Valeria Enriquez

3. Espacio Autonomo (Autonomous Space) – Projects Coordinator, Friné López

4. Bank Information Center – Manager of the Latin American Program, Joshua Lichstenstein. 
5. Interamerican Association for the Environmental Defense – Co-Director, Astrid Puentes
6. Brasilian Institute of Social and Economic Analysis – Researcher, Eugenia Motta.
7. Border Project on Environmental Education – Citizen Surveillance Evaluator, Rocío Viveros. 
8. Youth Action Global Network – Participation Coordinator, Mariana González
9. Mexican Network Against Desertification and Degradation of Natural Resources (RIOD-MEX) – Public Consultations Coordinator, Gabriela Ortiz
Private Sector

1. Consultants on Education, Development and Training, María Elena Mesta. 


Academia

1. Institute of Strategic Studies and Public Policy of Nicaragua (IEEPP) – Claudia García

2. University of Guatemala – Researcher, Jaime Orantes

3. Harvard University, Mason Fellowship Program – Public and Policy Management, Christian Gruenberg


Media

1. Televisa National Channel – (Television), Santos Briz

2. IPS News Agency – Independent Journalist, Emilio Godoy. 


Inter-governmental Organizations

1. Inter-American Bank for Development (IADB) – Analyst of the Office of the Representative, Raquel Salgado.
	Question 1.  Do you support the proposal?



	Respondent Type
	Feedback


	
	Eliminating the “positive list” has an affirmative effect on disclosure; however, the selection criteria must be “very cautious.”  Having a long list should not imply that the list include “ambiguous terms that no one understands” as this could be an obstacle to disclosure. It must include all the documents prepared by the Bank, explaining which ones are public (why?) and which ones are not (why?).  These documents must be translated to allow access to the information in the country’s original language –this implies a challenge for the Bank.  It is important to point out that, although disclosure implies a cost, this should not be a deterrent to accessing information.  The documents should be classified by types to allow for quick access as, at the moment, it is “necessary to refer to external search engines.”  It is important to consult with governments on a community level (if possible) to find out what types of information they require to develop their communities as this will affect the financial support awarded by the Bank to its member countries.


	Question 2:  Do the proposed exceptions adequately reflect the areas in which

 there is a compelling reason for confidentiality?



	Respondent Type
	Feedback


	
	The classification of the information should be ample and clear in order to explain the reason for its “confidentiality”, as this could cause confusion for those who solicit the information.  The Bank’s Disclosure Policy Committee should play an interactive role with governments to prevent this “confidentiality”, supported by each country’s legislation on disclosure.  Mexico, for example, has legislation and an organisation that regulates compliance with the legislation.

	
	

	
	


	Question 3:  Do the proposed exceptions balance the need for transparency and the need to protect confidential information?



	Respondent Type
	Feedback


	
	The exceptions suggested in the policy are not clear: the information requested is about projects that are financed by the Bank and implemented by governments, and they employ financial resources from the national budget.  International standards should apply, as well as the “Text of the Year”, which requires governments to explain the damages that would come from disclosing the information, as well as the country’s own legislation on disclosure. There cannot be transparency if there is confidentiality.

	
	

	
	


	Question 4(i):  Do you support a uniform 20-year timeline to declassify most historical documents?



	Respondent Type
	Feedback


	
	There should only be one period to disclose most historical documents and it should be based on the national legislation of the member countries that have such legislation.

	
	

	
	


	Question 4(ii): Should certain documents be declassified sooner than 20 years?


	Respondent Type
	Feedback


	
	There should only be one period to disclose most historical documents and it should be based on the national legislation of the member countries that have such legislation.

	
	

	
	


	Question 4(iii): If so, what types of documents could be declassified at earlier intervals?


	Respondent Type
	Feedback


	
	All the documents possible.  Another proposal was to create “public versions” containing information of public interest.  The Mexican legislation on disclosure is an example of this, as it regulates the documentation of information relevant to public interest.

	
	

	
	


	Question 5: Do you support the proposal to add project audits and annual audited project financial statement prepared by borrowers to the list of documents that the borrowers are required to disclose?


	Respondent Type
	Feedback


	
	Yes, these documents should be extended to include documents that demonstrate how, where, and why the financial resources provided by the World Bank were employed by the governments for the various projects implemented in the country.  It may establish a transparency clause.

	
	

	
	


	Question 6: Other documents prepared by member countries, related to World Bank operations, which member countries should be required to disclose?


	Respondent Type
	Feedback


	
	Documents which include information on vulnerable groups, not only the indigenous population, but also documents that contain information of interest to young people, considered a very important sector of the population that has a major influence on the country’s development.

	
	

	
	


	Question 7: Other disclosure issues?


	Respondent Type
	Feedback


	
	Yes, the Bank should establish a transparency clause in the project legal documents where access to information is required and sanctions will be imposed for non-compliance.  Additionally, consideration should be given to inclusion of external representatives on the Appeals Committee and the decisions they take should be final.
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