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Toward Greater Transparency:  

Rethinking the World Bank’s Disclosure Policy
Consultation Feedback

World Bank Office Sri Lanka
May 12, 2009

The consultation meeting was held on May 12 at the Distance Learning Centre, Colombo by the World Bank Office in Sri Lanka to solicit comments on the proposed disclosure policy revisions. Participating at the meeting were senior Government offices, representatives from Academia, one think Tank and three members from the Private sector.  
The Washington-based World Bank team working on proposed revisions to the policy joined the meeting via video conference.  
Naoko Ishii, Country Director was moderator for the discussion in Sri Lanka.

Total  number of Participants 
 = 19
· Government 

1. Department of External Resources – Additional Director General – Mrs. Dharshana Senanayake
2. Ministry of Power and Energy and representing the Minister and Chairman, Committee on Public Enterprises (COPE) – Mr. Miriyagalle

3. Ministry of Highways & Road Development – Director – Mr. D. D. Matharaarachchi, 
4. Ministry of Ports  & Aviation – Additional Secretary – Mr. Anhura Jayawickrama
5. Ministry of Higher Education – Secretary – Ms. Malanie Perera
6. Ministry of Education – Acting Director Planning representing Secretary Ministry of Education –Ms. Madura Mangalika Wehella

7. Ministry of Land & Land Development – Deputy Director Planning – Mr. U. Wilson de Silva
8. Ministry of Health Care & Nutrition – Director Policy Planning – Dr. Susie Perera
9. Ministry of Agriculture Development & Agrarian Services – Assistant Director Projects – Mr. P.N.N. Jayanetti
10. National Water Supply & Drainage Board – Engineer – Mr. M.G. Hemachandra
11. National Water Supply & Drainage Board – Engineer – Mr. K.R. D. J. Seneviratne

12. Central Bank Economic Research Department – Economist – Mr. A Mohottala

· Academia, Think Tanks


1. University of Colombo- Lecturer -- Ms. Shashi Weerawansa 

2. University of Colombo- Senior Lecturer – Dr. Indrajith Aponso
3. Institute of Policy Studies – Research Economist – Mr. D. de Mael
· Private Sector

1. S.G.S. Lanka (Pvt) Ltd -- Business Manager – Sumathy Rajasingham 

2. S.G.S. Lanka (Pvt) Ltd  -- Business Manager – Mr. Ananda Devasinghe

3. Federation of Chambers of Commerce and Industry Sri Lanka – Mr. Kosala Wickramanayake, President, FCCISL
4. Chamber of Commerce, Eastern Provincial Council – Mr. Daya Gamage
Discussion Summary
Overall the majority of Government representatives queried what prompted this initiative to adopt a more open disclosure policy, why there was an emphasis on disclosure and argued that there was a case for non disclosure and cited – security, image of the country and confidentiality as reasons for non-disclosure.  The question was raised as to why the Bank would not consider adopting a longer positive list instead of discarding the positive list based approach.
Government representatives also voiced strong concerns about not compromising national security.  They were apprehensive about the policy implementation impacting on the ability to:

· negotiate a policy freely, 

· protect the deliberation process, 
· maintain attorney-client privilege and 
· withhold financial information that could affect markets. 
Several Ministry representatives strongly emphasized that confidentiality cannot be compromised with transparency.  
Among other concerns expressed was the capacity of a project to disclose information and anticipated a slow down in project implementation unless a very good communication process to meet the demands were in place.  
The academic representatives were more positive and felt the Bank was taking a step in the correct direction. They queried whether the process would lead to meeting research needs of academics.
The representative for the Chamber of Commerce also on a more affirmative note pointed out that the Disclosure Policy implementation can reduce corruption in Infrastructure and Community Development projects.

