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Ankara & Istanbul
On May 13, 2009 with the participation of the OPCS team at HQ, consultations with Turkish Civil Society Representatives and press were held in two cities in Turkey, Ankara and Istanbul. NGOs based in Istanbul were invited to the meeting at the IFC office in Istanbul and others based in Ankara were invited to the meeting at the World Bank office in Ankara.  The meeting started at 3:30 pm and lasted until 5:30 pm. 

Invitation for the consultation meeting was extended to a variety of NGOs and press as below. 
· TEPAV (Turkish Foundation for Economic Policy Research)
· TESEV (Foundation for Economic and Social Studies)
· Sosyal Politikalar Merkezi (Social Policy Forum)
· WWF Turkey (World Wide Fund)
· TOG (Community Volunteers Foundation)
· Doga Dernegi (Nature Association)
· TEGV (Education Volunteers Foundation)
· Habitat Icin Genclik (Habitat for Youth)
· KAGIDER (Women Entrepreneurs Assocation)
· Ari Hareketi (Ari Movement)
· TUSEV (Third Sector Foundation of Turkey)
· TEMA (Foundation for Erosion Control)
· ERI (Education Reform Initiative)
· Ucan Supurge (Flying Broom-Women’s Association)
· Mavi Hilal Vakfi (Blue Crescent Relief And Development Foundation)
· STGM (Civil Society Development Center Association)
· Bilgi Universitesi STK Merkezi
· GSM (Youth Services Center)
· Sabanci Foundation
· Open Society Association
· TUSIAD (Industrialists and Businessmen Association)
· YASED ( Foreign Investors Association)
· TOBB (Union of Chambers of Commerce and Industry)
· Transparency International Turkey Chapter
· ACEV (Mother and Child Education Foundation)

· KALDER (Quality Management Association)

· CEKUL (Protection of Environment and Cultural Heritage Association)

· Tarih Vakfi (Turkish Economic and Social History Foundation)
· TKV (Turkish Development Foundation)

· Dogal Hayati Koruma Dernegi (Society for the Protection of Nature)

· European Stability Initiative
· Economic Research Forum- Tüsiad-Koc University
· Referans Daily Newspaper
· Anatolian News Agency
· Economist Intelligence Unit
Mr. Arda Batu from Ari Hareketi, Ms. Feyziye Gunaydin from Education Volunteers Foundation, and Ms. Meri Izrael from Community Volunteers Foundation participated in the meeting in Istanbul while Ms. Bilgen Kahraman from TEPAV, Ms. Begum Gursoy from the Referans Daily Newspaper, Mr. Bernard Kennedy from the Economist Intelligence Unit, Mr. Aybars Gediz from KALDER, and Ms. Mujgan Pinar Kavas from the Turkish Development Foundation participated in Ankara. Mr. Ufuk Batum from Transparency International, Turkey has shared his thoughts in writing via e-mail as he could not stay in the meeting due to other commitments. You will find his comments attached to this summary. 

In general, the participants were favorable to the proposed changes in disclosure policy and congratulated the World Bank for involving them in consultations and reconsidering its policy. An NGO said that there was problem with transparency of the Bank as in other international institutions so that the initiative by the Bank is very welcome.  
A journalist raised a concern about governmental agencies not sharing enough information during the implementation period of a project and asked the Bank to push this forward so that public can access more information during this process. Similarly, a civil society representative said that they wanted access to interim reports and to learn how the money borrowed from the Bank is being used during the process. Another commenter raised concern about the proposed timeline of 20 years for disclosure of historical information because the participant thought that the period was too long; 5 years would be better. A participant was not clear about what would be confidential.  While she favored a move from the positive list to a list of exceptions, she thought that still less should be made confidential than proposed in the draft policy. Another NGO asked the Bank how it’s determined what information would be harmful to the environment, market, or government so that it’s put on the list of exceptions. Finally, some NGOs said that they expected more cooperation from the Bank so they could facilitate communications among the Bank, government and public. 
Most of the participants seemed to be satisfied with the responses from HQ to their questions and said they were looking forward to seeing a more transparent Bank. 
Written comments from Mr. Ufuk Batum, from Transparency International Turkey sent via e-mail

From: ufuk.batum@gmail.com

Date: 05/14/2009 07:49 PM

To:  parslan@worldbank.org, tcelasin@worldbank.org

Subject: Rethinking The World Bank's Disclosure Policy

Dear Ms. Arslan & Ms. Celasin

 

I wanted to put our already shared opinion on the above mentioned subject in writing.

 

1. Perception: We strongly believe the value of transparency at all levels, in all areas and in all kinds of organizations. Therefore, WB's approach is quite promising and will help support all efforts in the area of transparency, accountability and good governance.

2. Timing: We believe the current global financial crisis has been an important but expensive learning experience for many organization. But on the other side, we would like to note that one expects global players and institutions to play the role of "standard setting" well in advance. Surely, it is still better now then never.

3. Constraints: We find it difficult to understand that certain historical data may not be open to public. There may be internal difficulties of some sort. But the importance of transparency again plays an important role here. We need to learn from history regardless of wrong-doings, misconduct, lack of integrity, etc. Such constraints may also take away a good portion of the credibility the WB plans to achieve through this new approach.

4. Credit-Chain-Management: The WB (together with its counterparts and its affliates) have a wide range of stakeholders. Transparency is not applicable and may not be confined to one dimension or one process. It has to be wide and comprehensive. Therefore, transparency should be conveyed to all systems, processes, relations, individuals and partners. In particular the issue of what I call "Credit-Chain-Management", one expects to see transparency for example at the creditors of WB, WB itself and all its customers/partners/governments, etc.

5. NGOs: The monitoring role and function of NGOs should be enforced and well-defined. Because once again, transparency should not be seen as written papers, documentation, definitions only. It is more a practical issue which is very much related to human factor and the business culture it creates. Positioning NGOs as watch dogs may play a very important role than expected.

6. Education: If it is a human (and cultural) issue, there should be very well designed and implemented education/training programmes within the organization as well as outside the organization.

7. Policy Building: What is the use of being transparent in a project, for example in a region that needs a hospital, but decisions are taken to invest in other infrastructure. Technically speaking, the whole process of bidding, financing, constructing, etc. may seem to be transparent, but the local needs have not been put in the process transparently. Therefore, all parties' and stakeholders' views and opinions should be considered in the decision-making processes in a timely and transparent manner.

I would highly appreciate if these written comments are conveyed to the right parties in due course. Once again, we care about and welcome any efforts in the area of transparency. We would also appreciate if you could keep us informed about the developments on your side with respect to the WB's work in this area.

 

 

Dr. Ufuk Batum

 

