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Disclosure Consultations



Yemen

Toward Greater Transparency

Rethinking the World Bank’s Disclosure Policy
Summary of the Consultation Meeting

Yemen, June 1, 2009

A meeting of Yemeni CSO representatives and Bank staff took place via videoconference to discuss the proposed revisions to the World Bank’s Disclosure Policy presented in the Approach Paper, Toward Greater Transparency: Rethinking the World Bank’s Disclosure Policy. 

Bank participants included: Fadia Saadah, Geetanjali Chopra from the Operations Policy and Country Services group; Benson Ateng (Country Manager);Dina El Naggar, Samra Shaibani and Mujahed ElMassaby (regional External Affairs team ). Amy Ekdawi and Nadia Daar (representatives of the Bank Information Center) joined the World Bank team during the VC. A list of participants from the Yemen end is included in this summary.  
The presentation on the new disclosure policy focused on the rationale and principles guiding the proposed revisions and was followed by an interactive Q and A session that provided a good opportunity for each participant to voice their views and concerns. 
Issues Raised by Participants.  The following is a summary of the issues raised during the meeting, organized around the key issues/questions.  
The General Approach.  Participants acknowledged that the consultation process and the new disclosure policy was a meaningful step by the World Bank in response to CSO demand for more space to include non-governmental constituencies and facilitate their access to more documents.  Concern however was raised regarding the ‘exceptions’ and country-owned confidential information. CSOs felt that the World Bank efforts at improving disclosure would encourage governments to adopt a similar policy, thereby enhancing transparency overall.

Participants reaffirmed the need for access to information as it would give them better exposure to projects throughout its supervision and evaluation.  Participants also requested the Bank to take into consideration access constraints at the country level including for example interrupted internet access due to frequent electricity failures.  They recommended setting up more Public Information Centers and organizing regular disclosure meetings in addition to the production of a newsletter.  The proactivity of the Bank was considered a critical factor in enhancing disclosure and access to information particularly in reaching out to media.  Some participants also mentioned the Bank’s reliance on government sources for data as a major constraint in ensuring the quality of its economic reports and analysis.  Finally participants noted the need to disclose draft project documents at an early phase to allow for meaningful participation of CSOs.  In addition, the Bank should to disclose how inputs to these consultations were incorporated or taken into account.
The Proposed Exceptions. While the principle of “maximum access to information” was well acknowledged, the majority of participants questioned the composition of the proposed list of “exceptions.”  As one participant said, this is an opportunity to enhance relationships beyond government boundaries and to enhance information flow.  Participants noted that the ‘exceptions’ list should not narrow access to information.  Participants requested clarity on the principles and criteria governing the list of exceptions especially as regards country owned information.  
Country-owned information. Participants held the view that the disclosure of country-owned information should be governed by consistent, clear and transparent criteria and not left for countries to decide upon.  Participants noted that the importance of disclosure as it helps in fighting corruption, ensuring transparency and monitoring the accountability of governments to their public constituencies.  They argued that governments should not be given an opportunity to make draw up the list of ‘exceptions’ thereby denying CSOs and others access to what they consider publicly-owned information.
Using different examples, participants urged the Bank to demonstrate efforts made to maximize access to information about projects in a timely manner and at a phase that allows their inputs and experiences to be considered. 
Timelines for Declassifying Information. The majority of participants disagreed with the 20-year timeline and argued that it was too long. 
Audited Financial Statements of Projects. Participants agreed that these statements should be disclosed at all stages.  The disclosure of this information would help counter corruption and enforce the citizen’s right to know what goes on within projects and how these funds were used to achieve development objectives.

Translation. Participants underlined the significance of making documents available in the local language – Arabic –  and in a timely manner to enable communities, CSOs and parliamentarians across MENA make a meaningful contribution to World Bank programs in their countries. Bank staff noted their concerns.
Appeals Process.  Participants welcomed the Bank’s proposal to create an Appeals Process. They underlined, as stated in the Approach Paper, that it is important to include third parties in the Appeals Panel. One participant requested more clarity regarding the timeframe of the Appeals process in order to ensure Bank compliance with the process.
Timeline for consultations and final paper.  Participants asked about the timeline for this process and if it had been extended as this consultation took place after the initial closing date. Bank staff said that the consultations and the feedback provided were crucial to the process and the timeline for submitting feedback was extended twice in response to feedback from CSOs. At the end of the comment period (June 5), a matrix of the key issues raised by participants and information on how World Bank management expects to address these issues will be prepared.  This matrix will be posted on the web.  

One participant requested that the final revised paper be shared with CSOs at the time of its presentation to the Board. 
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	Chairperson, Arab Sisters Forum
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	Dr. Abdulkader Albana
	Director, Yemen Observatory for Human Rights

	4. 
	Dr. Taher Mujahed Al Salahi
	Professor of Economy, Sana’a University 

	5. 
	Dr. Abduldaem Al Hadad
	Professor of Economy, Sana’a Uuniversity 

	6. 
	Mr. Mustafa Nasr
	Director, Studies & Economic Media Center
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This summary is not intended as a transcript of the consultations but covers the key issues and questions raised by the participants in the consultations sessions. It will be shared with Bank management and Board of directors.  


