
Summary of Bank Operations in Chad, as of August 1, 2006. 

Project Approved  Effective  Closing  
Loan 

Amount  
US$ m  

Undisbursed 
Amount  
US$ m  

Objectives  

1. Africa Emergency  
Locust Project 3/3/2005 11/30/2005 6/30/2009 9.1 7.6 

The regional project (covering Chad, Niger, Burkina Faso, Mali, Mauritania, 
Senegal, and The Gambia ) aims to help reduce hardships such as crop and 
livestock losses, delayed effects from lost productive assets, and reduced 
income opportunities caused by locust invasions; and to minimize the risks 
posed to people and the environment from application, handling, and storage of 
pesticides.  The project also seeks to reduce the vulnerability of the concerned 
countries to future infestations by supporting improved strategies for 
prevention, early warning, reaction, and mitigation at both the national and 
regional levels. Regional collective action is required to respond to this regional 
plague. 

2. Local Development 
Program Support APL 
(FY05)  
 

09/16/2004  03/28/2005 06/30/2009 23.0 19.95 

PROADEL (Phase 1 of the Local Development Program) would assist the 
Government of Chad in designing and implementing a decentralized and 
participatory financing mechanism that will empower local communities and 
decentralized authorities to manage development funds by (i) strengthening the 
capacity and responsibility of local communities and decentralized authorities, 
(ii) implementing demand-driven subprojects, and (iii) supporting the emerging 
process of decentralization.  

3. Agricultural 
Services and Producer 
Organizations Project 
SIL (FY04)  

12/11/2003  06/29/2004 09/30/2008 20.0 11.25 

The development objective of the proposed Agricultural Services and Producer 
Organizations Project (ASPOP) is to increase agricultural productivity and rural 
incomes while preserving the natural resource base. The proposed project 
would support this objective by financing productivity-raising interventions and 
strengthening the institutional and technical capacities of producer 
organizations, government institutions,  
and private support services.  

4. Education Sector 
Reform  03/18/2003  12/17/2003 06/30/2007 42.3 34.8 

The Government is committed to achieving the MDGs. In terms of education, 
this means providing universal quality basic education by 2015. This project is 
the first 5-year phase of this long term endeavor, which is one of in-depth 
policy and institutional reforms. Its objective is to ensure that the framework for 
quality universal basic education is in place and ready for implementation. It 
places an emphasis on developing an effective partnership between the State 
and the communities, creating a national technical capacity for curricula and 
textbook development, and improving basic education quality and efficiency. 
At the end of the project, these objectives will translate into stronger 
institutional and managerial capacity, increased enrollment rates, more 
equitable access and better education quality and efficiency.  

5. Critical Electricity 
and Water Services  10/10/2002  03/20/2003 03/31/2007 54.8 29.6 The development objectives are to: secure the delivery of basic electricity and 

water supply services and prevent the collapse of the system particularly in 



N'Djamena; reduce the costs of electricity and water supply services; and 
support increased private sector participation in the sectors.  

6. Second Population 
& AIDS  07/12/2001  04/11/2002 09/30/2006 24.6 3.19 

The development objective of the project is to contribute to changing the 
behavior of the Chadian populations so that they will adopt behaviors which 
will reduce the risk of: (i) HIV infection; and (ii) too closely spaced and/or 
unwanted pregnancies.  

7. National Transport 
Program Support 10/26/2000  03/21/2001 07/31/2006 67.0 4.64 

The development objective is to improve year-round access to markets and 
services through a more efficient transport system and better transport services. 
This is also the objective of the National Transport Program which is financed 
only in part by the project (roughly 25%), and in part by other donors and the 
Government.  

8.Petroleum Sector 
Management Capacity 
Building Project 

7/7/2000 3/23/2001 12/31/2006 23.7 0.07 

This project sets out to strengthen Chad’s capacity to manage petroleum 
resources within environmental and socially sound practices, and establish a 
framework for private sector investments in the petroleum sector. Through 
technical assistance such as training government staff, the project develops the 
country’s capacity in legal, financial, and environmental aspects of petroleum 
resources (such as implementing a National Environmental Framework, and 
collecting geological information and other data). Logistic support provided by 
the project focuses on the engineering monitoring and evaluation of the Doba 
oil field area and along the pipeline, and sponsors private investments.  

9. Health Sector 
Support  04/27/2000  02/28/2001 12/31/2006 41.5 2.29 

To extend and improve the provision of basic quality health care through the 
implementation of the national health policy and strengthening the institutional 
capacity of the Ministry of Public Health (MOPH). Achievement of these 
objectives will be measured by the following in project areas: an increase in the 
coverage of basic health services, the percentage of operational health districts, 
and an increase in health facilities utilization rates.  

 


