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Governance: a multi-dimensional
concept

roT he manner 1 n whi ch
and institutions acquire and exercise
the authority to shape public policy
and provide public goods and
serviceso.

World Bank. 2007. Strengthening World Bank Group
Engagement on Governance and Anti - Corruption

1+ Quality of governance matters for a
countryos ability to
growth and development outcomes




Albania has made remarkable progress
in governance in the past decade
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Governance and growth in Albania

} Governance improvements have enabled |
Al bani ads strong economic
poverty reduction.

1 Marked improvements in government
effectiveness, political stablility, and regulatory
guality

+ The rule of law and control of corruption
remain the weakest aspects of governance in
Albania, also compared to neighboring
countries

1 Policy instability and reform bottlenecks due to
political polarization also affect quality of
governance




But still better governance is needed to
support Albania’s development goals

il ncrease the countryos e
competitiveness
BRegulatory stability
BRule of law and protection of property rights
BControl of corruption

;1 Accelerate EU integration

BRule of law, protection of property rights
BPolicy stability, progress in institutional reforms
BProfessional public administration
Blndependent and efficient judicial system
BControl of corruption




Albania’s governance is broadly in line
with its level of economic development

WGI 2010: Governance and per capita GDP in ECA
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Governance improvements have enabled
convergence with neighboring countries

; Average WGI scores for the Western Balkans
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But the Rule of Law is still an area of
weakness

1 WGI Rule of Law scores for the Western Balkans
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Confidence in the courts is improving
but remains rather low
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Governance weaknesses still limit
Albania’s competitiveness

o 2 4 6 8 10 12 14

Corruption

Inefficient bureaucracy

Policy instability

Tax regulations

Inadequate infrastructure
Access to finance

Taxrates

Poorwork ethic
Inadequately educated workforce
Foreign currency regulations

Crime and theft

Labor regulations

Source: World Economic Forum Survey 2010




FDI per capita has risen but remains
below its potential
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Corruption seems to be declining, but
remains higher than in the SEE region
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Reform efforts in specific services are
showing positive results
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But unofficial payments have risen for
those firms that pay

BEEPS: Unofficial payments as a % of annual
sales for firms that report such payments
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Where unofficial payments are most
frequent
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Citizens’ satisfaction with public
services is improving

B2006 ©2010

Source: Life in Transition  Survey (LITS)



And reported unofficial payments in
public services are going down overall
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- Source: LITS




Current governance challenges are
complex...

; Ensure consistent implementation of laws and
regulations through regular monitoring

+ Further reduce rent - seeking opportunities
through clear legal frameworks, consistent
administrative practices, e - government

; Strengthen protection of  immovable property
rights by addressing policy inconsistencies;
legal gaps; institutional fragmentation;
opportunities for rent - seeking




...but not beyond Albania’s reach

; Clear strategic objectives that require better
governance (NSDI)

1 EU Integration as rallying point for cross -
party and civil society consensus

1 EU accession criteria as a guide to improving
governance

} Past governance improvements offer useful
lessons

1 Institutional capacity has increased




Success factors in previous governance
reforms

}

Clear, high - level political commitment to
specific policy objectives

Broad - based support from civil society and
International community

Adequate resources, including effective use
of external assistance

Effective inter - agency coordination

Regular monitoring of results 0 beyond
Institutional and legislative measures




Some ways of moving forward...

1 Set specific targets, assign clear responsibilities, and
monitor results

1 Track implementation of policies, laws/ regulations,
and court decisions

1 Minimize legal inconsistencies and gaps, including
through adequate implementing regulations and
resources

} Engage stakeholders in regulatory process and
monitoring of implementation

} Further business environment through use of ICT,
clear service standards and procedures

} Reduce rent - seeking and improve public services
through sustainable financing, quality standards,
public awareness, and accountability for performance







