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CGIAR
Development of the system and the research agenda

1. Seven phases in the history of the CGIAR
1) - plant breeding and serving disciplines
2) - agro-technology, including breeding
3) - farming systems research
4) - broadened goals, including environment and socio-

economic conditions, sustainable development
5) - ecoregional approaches
6) - global challenge programs
7) - global partnerships 
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2. Nature of research
• From: technology push to technology pull
• From: end products such as varieties to methodologies, 

concepts, approaches
• From: mono disciplinary activities to inter-disciplinary 

approaches
• From: research activities with potential for development 

to development policies asking specific research 
questions

• From: broad goals to more explicit and well defined 
goals, with a clear market orientation

CGIAR 
Development of the system and the research agenda
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Ladder of Influence between an 
Organization and its Partners

Source: Presentation of  E. McAllister 
CGIAR Review Panel – March 2008
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Positioning CGIAR at this moment

1. Dilemmas on the future role
• “back to basics“ such as the original institutes
OR
• making use of the evolution of national and international 

knowledge centers, in a reoriented research agenda
2. The roles of CGIAR in a changing world

• different in various regions
• changing role of development collaboration

3. Well defined niche for the CGIAR
• intermediate knowledge institutes with a clear role in 

bringing advanced universities and knowledge centers 
together with various stakeholders including NARS and 
private sector in order to contribute to development and 
MDGs

• empower research capacity in developing world
• provider of strategic agricultural research for

development on global ‘public good type‘ issues 
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CGIAR

1. Impact with partners
• intermediate organizations such as:

AGRA, IFDC, Tropenbos International
• GFAR

2. Capacity building
• ARIs and CGIAR
• universities and knowledge centers of the South
• FARA, ASARECA, etc.
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Thank you
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