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Distinguished guests, ladies and gentlemen. 

It's matter of great pleasure and satisfaction that we have been able to get together at the signing ceremony of Local Governance Support Project. I take this opportunity to highlight some key features of the project before this august gathering. 

Local Government Division of the Ministry of Local Government Rural Development and Cooperatives will implement local Governance Support Project (LGSP).  This is a five-year project to start from July 2006. Total budget of the project is taka 1421 crores (US$ 206 million) – of which GoB will provide Taka. 541 crore ($ 78.4 million), World Bank Taka 769 crore ($111.5 million) and UNCDF/UNDP and European Commission taka 111 crore ($16 million). 

The objective of the project is to promote the mandate and responsibilities of the Union Parishad (UP) by increasing financial resources available to them and enhancing their capacity to meet the priorities of the community, and at the same time empower the community to hold UP accountable. 

As envisaged in the PRSP, the government is committed to decentralization and strengthening of local government, and is developing strategies of Local Governance by undertaking different pilots. Based on results of successful pilots, government introduced Block grant of taka 2 lac for each Union Parishads in 2004. Now development partners have come forward and supporting government initiative, which includes expanding incentive based block grant to well performing UPs, enhancing UPs accountability to communities and improving the public expenditure monitoring system. 
The objective of the project will be achieved by the following 6 components: 


Component 1: Fiscal transfer: 
Currently UPs are receiving taka 2.5 lac ($4000) annually. A performance review will be carried out every year, and the UPs with transparent system, effective community participation, pro-poor benefits and acceptable financial audit will receive expanded block grant. In the first year, capacity of UPs and communities will be developed and baseline survey and performance audit will be conducted. In the second year of the project, expanded block grant to UPs will be introduced, which will be nearly 6.5 lac ($9000). It is expected that about 25% of UPs will become eligible every year and by end of five years, all 4488 UPs will receive expanded block grant, which will increase to taka 11 lac ($15,000) in the fifth year.

A ‘Performance Grant’ will also be given to UPs, which will be based on their local resource mobilization. 

Component 2: Institutionalizing Accountability: 

· Transparency of UPs will be established through public disclosure e.g. open ward and UP meetings, notice boards.
· Community participation will be mandatory in UP scheme selection, implementation and supervision

· UP will send quarterly progress reports to Upazila, district and LGD.

· Effective Management Information System (MIS) in LGD

· LGD will conduct financial, procurement, social and environmental audits annually and eligible UPs will be selected based on the findings. 

· Comptroller and Auditor General (C&AG) and Institute of Chartered Accountants of Bangladesh (ICAB) will support the auditing process through reviewing the TOR, selection of firms and reports
Component 3: Capacity Development 

· Strengthen capacity of government institutions– such as LGD, National Institute for Local Government (NILG), C&AG and upazila officials.

· establish Upazila Resource Teams as a long term capacity building approach.

· capacity building activities for UP chairman, members and secretary

· Information, Education & Communication campaign addressed to the public at large concerning the LGSP block grant condition and cycle

Component 4: Performance Assessment of UPs and Policy Development for decentralization agenda.
Component 5: Social protection pilot in 15 UPs, which will include conditional cash transfer and employment generation for vulnerable households

Component 6: Learning and Innovation: This component will be supported by UNDP/UNCDF (with EC co-financing), and will be implemented in 6 districts for 'second generation' learning and innovative activities.

Implementation Modalities: 

· Overall responsibility for the management will be vested in LGD, placed under the Director General, MIE Wing and assisted by respective 'Focal Points' for different components.

· A Steering Committee will be formed with the Secretary, LGD in the chair with members from relevant ministries, agencies and development partners.

· Stakeholder Workshops will be held twice every year to review progress.

· Block Grant Coordination Committee at the Upazila level for UP peer learning & knowledge sharing

I would like to conclude by thanking my colleagues at LGD, Finance, Planning Commission and Economic Relations Division, and representatives of development partners, civil society and most importantly the UP chairmen and members, who assisted us in the formulation of this project. I would like to thank the World Bank, UNCDF and European Union for providing support to this project. I would like to thank you all for participating this ceremony and joining us in the decentralization process and improved local governance in Bangladesh. 

Thank you all.
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