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Guidelines for Civil Society Organizations 
Civil Society Fund in Belarus 

2011 
World Bank office in Belarus invites you to participate in this Program with projects that: 

o Promote greater citizen participation and discussion at the national and local level on issues related to control of corruption 

o Improve public transparency and accountability of development activities, contributing to the enabling environment for good governance; 

o Promote public accountability for improved access and quality of basic services; 

o Empower communities and different groups to exercise the public rights for access to information and governance monitoring; 

o Strengthen accountability mechanisms for advocacy and increased involvement of citizens and civil society to encourage improved performance of public services delivery and policy making-bodies; 

o Give voice to the concerns of primary and secondary stakeholders and help that their views are factored into policy and program decisions; 

o Review of legal framework for social accountability aiming improvements. 

All local CS organizations are invited to participate. Interested organization may pick up the application form and other relevant information on the criteria and the program at the World Bank Office in Belarus. The information is also available electronically at our local website address http://www.worldbank.org.by 
The deadline for submitting application is April 21, 2011. The completed application form, as well as other necessary documentation should be sent by mail or submitted in a closed envelope to CSF Coordinator in World Bank Office in Belarus
Focus and Purpose of the Civil Society Fund 

The Civil Society Fund (CSF) supports activities related to civic engagement by providing small grants administered through the World Bank Country Offices. 

This Program seeds and supports activities that empower and enable citizens’ groups to take initiatives to enhance and influence development outcomes. Activities strengthen mechanisms for inclusion, accountability, and participation. Activities also strengthen partnerships with public sector, other civil society organizations, and the private sector. 

Outcomes of Civic Engagement 
Civic Engagement can… 
􀂃Promote public consensus and local ownership for reforms and for national poverty reduction and development strategies by creating knowledge-sharing networks, building common ground for understanding, encouraging public-private cooperation, and sometimes even diffusing tensions; 

􀂃Give voice to the concerns of primary and secondary stakeholders, particularly poor and marginalized populations, and help ensure that their views are factored into policy and program decisions; 

􀂃Strengthen and leverage impact of development programs by providing local knowledge, identifying potential risks, targeting assistance, and expanding reach, particularly at the community level; 

􀂃Bring innovative ideas and solutions to development challenges at both the local and global levels; 

􀂃Improve public transparency and accountability of development activities, contributing to the enabling environment for good governance. 

A. What kinds of activities are supported? 
The Civil Society Fund supports activities whose primary objective is civic engagement. In addition: 

o Activities may include, but are not limited to workshops and seminars to enhance civic engagement skills and/or knowledge; appropriate communication campaigns to influence policymaking or public service delivery; or innovative networking efforts to build the capacity of the particular sector. 

o The activity should be completed within eight months of the date the grant is awarded. 

o The budget should not exceed the maximum amount of $10,000 (range is $3,000- $10,000). 

o Half of the budget should be in-kind contribution or leveraged from additional sources. 

o Priority should be given to organizations that have not been supported by the Program in previous years. 

o Organizations are not eligible for more than three grants from the Civil Society Fund within a five-year period. 

Selection Criteria for Grants 
The following are some key questions to include in your selection criteria 

􀂃Effectiveness: Does the proposal address the objective of civic engagement? Does the proposal complement the CAS, PRSP, or other strategy? Specifically, does the activity support citizens, either individually or as organized groups, interacting with the public sector to strengthen mechanisms for inclusion, accountability, and participation in order to enhance and influence development outcomes? 

􀂃Feasibility: Is the proposed approach practical? Are the timeline and budget adequate? 

􀂃Organizational capacity: What skills do the organization’s staff and board bring to the project? Are they relevant to the project’s aims? Has the organization succeeded in similar endeavors of equal size and scale to what they are now proposing? 

􀂃Organizational credibility: What kind of reputation does the group enjoy within its community and beyond? 

􀂃Importance: Is the project significant? Is there evidence that the proposal will trigger action or work that the community wants? Will it make a difference in the community it purports to aid or resolve the issue it addresses? Given your other opportunities for funding, is it the right one to support at this time? 

􀂃Balance: The Country Office may choose to balance the portfolio of activities by geography, gender, etc. 

B. What Kind of Activities are not Supported? 
CSF cannot fund: Research programs, formal academic training programs, operational projects, ongoing institutional core support (such as equipment unrelated to the activity), scholarships, fellowships, study programs, individuals applying on their own behalf, or organizations not categorized as civil society organizations. Proposed activities should not compete with or substitute for regular World Bank instruments; they should be clearly distinguishable from the Bank’s regular programs. 

Under the categories above, examples of items and activities that are usually not eligible include the list below: 

• Direct service delivery; 

• Medical equipment, such as hospital equipment, hearing aids, crutches; 

• Computer equipment and installation; 

• Overhead costs, such as rent, maintenance, or general office supplies; 

• Workshops on training of business skills, unemployed, HIV/AIDS awareness, unless there is a primary civic engagement objective; 

• Building the capacity of CSO’s so that they could become consultants/employees in Bank projects; 

• Meeting basic needs, such as provision of water, heat, meals; 

• Construction of facilities, such as libraries or sanitation facilities; 

• Job creation or employment; 

• Disease control campaigns; 

• Food aid; 

• Full-time salaries of, for example, the director of the NGO; 

• Infrastructure projects, such as water systems, wells. 

