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REPORT FROM ETHIOPIA 

All participants gave their comments and shared their experience on the framework provided in the participant guidelines. The main points that came out of the offline discussion with the participants are gathered and presented below:
1.
Fostering behavioral Change 
· The public sector capacity program should include civil society but also donors should explicitly focus on civil society capacity building.
· Donors should place more focus on building the capacity of the capacity builders. 
2.
Capacity and the aid effectiveness agenda (Paris Declaration)
· Coordination should start from design. The design should emphasize flexibility to allow other donors to inter-harmonize programs during implementation (flexibility design for flexible program).

· Aid effectives should include timely dispersment. 
· Capacity development and budget support should complement one another.
· Currently most donors are not in a position to check the government during implementation so they should focus on developing a system of checks and balances in this area. 
3.
 Dissemination /dialogue    

· Civil society should be more involved in disseminating the message.
· There are traditional and non traditional ways of dissemination.
· Traditional ways (using existing mechanisms)

-         Work shop 

-         Seminars
-         Pamphlet
-         Newsletters
· Not traditional ways 

-         Regional /local consultations

-         Advertisements

-         Local (grass root initiatives)
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REPORT FROM GHANA
RAPPORTEURS:  Mr. Emmanuel Avevor and Ms. Candy N. Adantor

FACILITATOR:   Mr. Joshua Awuku-Apaw

OPENING REMARKS: Mr. Joshua Awuku-Apaw gave the introductory remarks by welcoming participants. He then gave overviews on the two documents which were to form the basis for the dialogue: The Paris Declaration on Aid Effectiveness and the DAC network on Governance; the participants were invited to introduce themselves.

Discussions were structured under the following subjects:

FOSTERING BEHAVIOURAL CHANGE:

1. On ownership, it was realized that, there should be commitment on the part of both parliament and the executive to capacity development because parliament is the transmission belt of the people and the executive as the policy drivers.

2. Accountability was seen as a necessary tool for meaningful capacity development. It was agreed that, countries/governments should be accountable to their citizenry other than to external donors alone.
3. On funds, participants noted that funding always hinder proper capacity development as donors sometimes cancel or withdraw their funds at the start or middle of capacity development programmes which becomes frustrating. Therefore, the need for countries to commit fresh funds like monies generated from the HIPC funds as in the case of Ghana into capacity development programmes for their smooth running.

CAPACITY AND THE AID EFFECTIVENESS AGENDA:

1. In this discussion, the involvement of other groups was a major issue. It was noted that, all emphasis should not be placed on capacity development in the public sector alone but also the private sector and civil society should be involved, that is, the need to develop the capacity of the private sector and that of civil society.

2. Institutional commitment to capacity development. It was discussed that institutions should be committed to providing the enabling environment for a sustainable capacity development, that is, institutions should provide equipment, proper working conditions, incentives and also not to interfere sp that personnel whose capacity have been developed can bring to bear in their operations.

3. Government in consultation with civil society should develop a national framework for capacity development in order to know the capacities that need to be developed.

4. For aid effectiveness, the right people must be selected for the right capacity development programmes so that they can cause the necessary change in their ministries, departments and agencies in which they work.

5. The potential in the Diaspora capacities was given serious thought as a measure to contain the brain drain.

DISSEMINATION/DIALOGUE:

1. Participants noted that, there was the need to dialogue around the main messages of the DAC and World Bank reports on capacity development. After some deliberations, it was agreed that, the DAC report should be disseminated through viable networks such as professional bodies like AGI (Association of Ghana Industries), training institutions (Universities, Polytechnics etc) with much emphasis placed on the basic level.

2. It was said that, if the report is to be disseminated, means of disseminating it should be considered as different groups are familiar with different means of circulating information, thus the DAC document should be disseminated through various means such the print format, CD Roms, workshops for journalists etc.

Participants re-convened at the conference room at 1400hrs for an on-line video conference where a presentation was made by one of the rapporteurs (Mr. Emmanuel Avevor) on the points derived from the three main issues. Other participants who took part in the video conference were hooked in from sites in Kenya, Ethiopia, Tanzania, and Uganda with World Bank offices in Washington and Paris providing anchor.

CLOSING REMARKS: In the closing remarks, the facilitator (Mr. Joshua Awuku-Apaw) thanked the participants for taking time off their busy schedules to come and also engage in such a fruitful discussion. The program ended at 1700hrs.

_______________________
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REPORT FROM KENYA
KEY ISSUES AND RECOMMENDATIONS RAISED BY THE KENYA GROUP
I) GENERAL COMMENTS ON DAC AND WORLD BANK PAPERS ON CAPACITY DEVELOPMENT

· In general, the participants agreed on the approach taken by the 2 papers in steering capacity Development. 

· The group appreciated that fragmented and misdirected capacity development that does not take into account local challenges and individual government development agenda cannot contribute to development;

II) FOSTERING BEHAVIOR CHANGE

· The risk of Development partners, NGO’s , CBO’s and Governments competing rather than cooperating  in developing capacity of the same beneficiaries was seen by the group as detrimental to Africa. The big question which should be asked is “Capacity for What?”.  The group felt that capacity should be geared towards supporting national and regional strategies but evaluated through the lenses of global trends.
· Concerns were also raised that local knowledge and expertise should be used as much as possible in order not to create dependency.  Assistance partners responsible to the beneficiaries conform to local policies, experiences and culture but taking the global changes into account
· Supporting the Society Capacity:  Focusing the capacity development and the three levels; individual, Organisation (Understood Institutional) and Right Environment seems the right thing. But the group recognised that in Africa, Society lacks capacity to lead their own affairs ( e.g elect good leaders, demand accountability, and identify good and sustainable projects). This has been a silent contribution to poverty and deterioration of Capacity Sustainability.  Supporting society therefore seems a major issue that need emphasis in the 2 papers.  
· Giving Voice to the Voiceless : Support of Media and public audit organizations seems critical starting place,

· Gender lenses:  In Africa, women play a great role in sustaining peace and development. Unfortunately, they usually lack opportunity to engage in meaningful development activities.  The WD paper must therefore see CD work through the gender lenses.  Use of disaggregated data for CD planning is vital.   
· Prioritizing:  Capacity Development in past has not been properly targeted. The group felt that at the three levels of intervention, Capacity Development Work need to be prioritised on the basis of Need assessment. This will assist the African Countries accelerate towards achieving the MDGs in a coordinated and sustainable manner.  Otherwise capacity Development support runs the risk of becoming just Aid Assistance.
· Leadership: Parliament, Law enforcement, Justice, and public audit/Watch dog organisations (media and consumer rights organisations) needs special attention in CB initiative.  The paper should go further and identify those critical entry points based on Country/regional needs assessment.

· Support on strategy  and policy formulation in all sectors is of critical important;

· Parliament and local government should be particularly supported on leadership and political commitment.

· Recognition of Idle Capacity:  The capacity Development agenda must recognise that Africa does have idle capacity that is not engaged in continents development agenda.  This can be inform of unemployed, under utilized skills or misplaced professionals (e.g. Africans in Diaspora). CD initiative must seek for ways to create environment for engaging this capacity effectively.
III) CAPACITY and the AID EFFECTIVENESS AGENDA

· Long-term Focus and flexibility (frequent change of terminologies in International Assistance):  CD should be viewed as a long-term and a flexible project.  The group raised concern that development agenda  and “ terminologies” are changing too fast even before the African countries have comprehended what they really mean and found ways to integrate them into their planning and development frameworks.   If the CD initiative is to succeed, it must take a focused, long-term and flexible approach.  It should take into consideration local lessons and experiences by engaging and facilitating local professionals in a consultative way.

· Monitoring:  Most development partners have tended to emphasize more on monitoring that that the funds were utilised properly and accounted for without focusing more on result. World Bank CD initiative should monitor actual change, sustainability and sector wide linkages;

· Local assessment v/s global assessment:   Capacity Development is not a new concept and a lot of work is already being done at country level(eg public sector reform programme). While the paper identifies general approaches, to capacity Development, different countries, are at different levels and are faced with different challenges.  The group felt it is prudent to support capacity development needs assessment and come out with country-by-country strategy.  This should be looked at further using regional and global lenses.
IV) DESSEMINATION/DIALOGUE around the main message of the DAC and WB report on CD

· Un-packaging CD 2 reports:  There is need to un-package the main messages identified in the 2 papers and the Paris declaration for specific sector so that it is understandable, implantable, coordinated and easy to monitor.  

Based on country by country need assessment, sector wide strategies should be formulated (cutting across the 3 levels:- individual, organizational and environment).  Based on these strategies and priorities, sectoral  messages should be formulated for a) sharing information, b) engaging each sector and c) encouraging participation and feedback.  Mainstreaming CD in all sectors (but based on pre-determined priority) seems the right strategy 

· Organisation to work with:   Basing CD initiative on the country/regional needs assessment and priorities seems the right method of identifying ground CD partners and methods of dissemination on the messages.  However, institutions like Public Universities, Law schools, professional institutes seem best placed to create a long-term focus and sustainability.

Other comments:  

·  Capacity Building should not be hurriedly implemented but planned and coordinated taking a long-term perspective. 

· The panel raised the concern that little notice was given for the video conference and that some participants were not able to attend.

· Channels of contribution should therefore be left open through Websites, Country and regional and institutional forums etc. 

· CD should not be viewed as an independent and mutually exclusive WB programme but rather as cross cutting issue.  It should be integrated (mainstreamed) in all government and WB programmes with budget lines clearly specified. 
