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The grant supports the organization of a major event on the theme of the Mediterranean city in-
cluding:

a) An exhibition that covers several parts: (i) the history of interaction in the Mediterranean; (ii)
the cities of the Mediterranean (10 cities); (iii) themes for the new millennium; and (iv) a
specia section to cover an expanded coverage of the exhibition for the city of Alexandria.

b) A number of scholarly symposia and collogquiums to accompany the event with learned pa-
pers and in depth discussion.

c) A public policy forum where key decision makers from Egypt and from these other Mediter-
ranean cities would meet with experts to discuss the issues of the cities.

d) A specia forum on Alexandria, Egypt and the problems of the future.

The grant is beneficiary-executed and marneged by a Project Management Unit (PMU) estab-
lished by the Library of Alexandria. The project has been moving smoothly and according to the
implementation plan. The implementation started by selecting the main consultant who is syp-
posed to provide for supervision and technical assistance throughout the project period. The con
tract, awarded by an Italian Firm with wide international experience, as well as, previous work
experience in Egypt, has been approved on March 24, 2004. Meanwhile various partners, the
PMU and the consulting firm have started the preparation phase and are working on schedule.

The PMU submitted the Project Implementation Plans (PIP), which has been reviewed, corrected
and cleared.

The Exhibition is currently scheduled to start on November 28, and end on December 4, 2004.
Invitations were sent to the Mayors of the ten selected Mediterranean Cities, in order to support
and participate in the activities foreseen within this event. Responses to these invitations are ex-
pected maximum at mid-May 2004.



