RIJEKA GATEWAY | & |

Enhancing the Competitiveness of Rijeka through an Integrated Approach

2004 - 2014



The RIJEKA GATEWAY PROGRAM AIMS AT:

A Improving the port of Rijeka competitiveness
0 Become a major regional container port - capacity of 575 kTEU (Containers) in 2014/150 k TEU in 2008

Enable container traffic to reach 280 kTEUin 2014 / 168 KTEUin 2008 / 15 kTEUin 2002
Improve operating ratio of the Port Authority to 120 % in 2014 / 153 % in 2007 / 240% in 2002
Attract private sector investments in port of over $25 million by 2014

Increase percentage of private sector participation to 85% by 2014

Enhance focus on service efficiency and quality

o o ox o ox o ox o

Strengthen environmental focus

A Ensuring corridor connectivity for additional terminals

0 Reduce truck transit time through Rijeka for trucks coming from the  Brajdica Terminal to less
than 20 minutes by end 2009

0 Improve administration of road sector (quality certification)
A Enhancingcity life quality in Rijeka

0 Increase sea access tocitizens

0 Enable transformation of the Delta area and the Port of Barosswith a first phase of 7 ha by 2014




RIJEKA GATEWAY PROGRAM: an Integrated Approach

THREE COMPONENTS.0ans of US$325 million through 5 Loans to Croatian
Motorways, Croatian Road and Port of Rijeka Authority

DEVELOPMENT

|. Port 220 37 84
Development
[l. Corridor 99 99
Connection
CITY LIFE lll. Port City 6 6 100
QUALITY CORRIDOR Interface

ENHANCEMENT CONNECTION
Total 325 142 184




RIJEKA GATEWAYrogram: an Integrated Approach

PORT
DEVELOPMENT

AConnecting Rijeka East to
Transport Corridor Vb v

NZagreb Terminal®

CITY LIFE
QUALITY CORRIDOR

ENHANCEMENT CONNECTION

<<New Passenger Terminal



UPDATE ON RIJEKA GATEWAY |

Rijeka Port Corridor Connection

Results to Date . | Results to Date
A Sharp growth in traffic
(container+1000% between 200208) A Opening of the following section

A Solid improvement of Port of Rijeka of Rijeka Bypass (D8:
Authority financial situation Orehovica-Sveti Kuzam

A Increased cargo handling by private
sector to 28 percent A Opening of part of the Eastern

Connecting Road D404(this will

Main Components provide direct road access to

A Completed rehabilitation of Becko Brajdica container terminal in
berth mid 2009)

A Provision of handling equipment

A Implementation of staff A Small arch of Krk Bridge
retrenchment program rehabilitated - large arch of Krk

A Upgrade in port information system Bridge started in 2007

A Ongoing procurement for

construction of two container
terminals

Port City Interface

Results to Date

A New Passenger Terminaland
rehabilitation of breakwater
for citizen access close to
completion

Process launched to redevelop:
Delta and Port of Baross areas

A Obsolete warehouses
demolished freeing up space

A Detailed Design Guidelines
close to approval by City/Port

A Tender documents for a
private developer being
prepared
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