
RIJEKA GATEWAY I & II 
Enhancing the Competitiveness of Rijeka through an Integrated Approach

2004 - 2014



The RIJEKA GATEWAY PROGRAM AIMS AT:

Å Improving the port of Rijeka competitiveness

ð Become a major regional container port - capacity of 575 kTEU(Containers) in 2014/150 k TEU in 2008

ð Enable container traffic to reach 280 kTEUin 2014 / 168 kTEUin 2008 / 15 kTEUin 2002

ð Improve operating ratio of the Port Authority to 120 % in 2014 / 153 % in 2007 / 240% in 2002

ð Attract private sector investments in port of over $25 million by 2014

ð Increase percentage of private sector participation to 85% by 2014

ð Enhance focus on service efficiency and quality 

ð Strengthen environmental focus

Å Ensuring corridor connectivity for additional terminals

ð Reduce truck transit time through Rijeka for trucks coming from the Brajdica Terminal to less 
than 20 minutes by end 2009

ð Improve administration of road sector (quality certification)

Å Enhancing city life quality in Rijeka

ð Increase sea access to citizens 

ð Enable transformation of the Delta area and the Port of Barosswith a first phase of 7 ha by 2014



RIJEKA GATEWAY PROGRAM: an Integrated Approach

THREE COMPONENTS,  Loans of US$325 million through 5 Loans  to Croatian

Motorways, Croatian Road and Port of Rijeka Authority

US$ m eq. WB HAC

HC

PRA

Private
(estimated)

I. Port 

Development

220 37 84

II. Corridor 

Connection

99 99

III. Port City 

Interface

6 6 100

Total 325 142 184



RIJEKA GATEWAY Program: an Integrated Approach

^Zagreb Terminal^

^Connecting Rijeka East  to 

Transport Corridor Vb v

<<New Passenger Terminal



Rijeka Port

Results to Date

Å Sharp growth in traffic 
(container+1000% between 2002-08)

Å Solid improvement of Port of Rijeka 
Authority financial situation

Å Increased cargo handling by private 
sector to 28 percent 

Main Components

Å Completed rehabilitation of Becko
berth

Å Provision of handling equipment

Å Implementation of staff 
retrenchment program

Å Upgrade in port information system

Å Ongoing procurement for 
construction of two container 
terminals

Corridor Connection

Results to Date

Å Opening of the following section 

of Rijeka Bypass (D8):  

Orehovica-Sveti Kuzam

Å Opening of part of the Eastern 

Connecting Road D404 (this will 

provide direct road access to 

Brajdica container terminal in 

mid 2009)

Å Small arch of Krk Bridge 

rehabilitated - large arch of Krk

Bridge started in 2007

Port City Interface

Results to Date

Å New Passenger Terminal and 

rehabilitation of breakwater 

for citizen access close to 

completion

Process launched to redevelop:  

Delta and Port of Baross areas

Å Obsolete warehouses 

demolished freeing up space

Å Detailed Design Guidelines 

close to approval by City/Port

Å Tender documents for a 

private developer being 

prepared 

UPDATE ON RIJEKA GATEWAY I





Å Increase container traffic and market share to 

Central Europe through Rijeka 

Å Bring container capacity of Rijeka to the level 

of Koper and Trieste ( 575,000 TEU by end 2014) 

by freeing up space as traffic materializes

Å Container related revenues of û17 m for port by 

2014

Å Use flexible mechanisms to offer additional 

capacity (up to 800,000 TEU) as market evolves

Å Attract investments in superstructure and 

equipment by private sector to develop Brajdica

II, Zagreb I (equipment) and Zagreb II 

(equipment, infra/ superstructure)

Å Create necessary space to handle cargo to 

compensate for areas where historic 

warehouses have been preserved

Component I: Port Development

DEVELOP RIJEKA INTO A MAJOR SELF-SUSTAINED CONTAINER PORT

PRA Investment Recovery  (2008)
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Å Financing through RG and RG II Projects: 

Å Brajdica Container Terminal Extension (+330 meters/+200 kTEU) by 2012

Å Construction of Zagreb Terminal 400 meters (+225 kTEU) by 2014

Å Public Private Partnership arrangements for both terminals

Å Technical services (PPP/Masterplan/Supervision)

Å Technical studies for coordination with corridor development

Å Information flow integration/secured port access

Å IT system upgrade

Å Vessel Traffic Management System

Å Implementing a systemic Environmental Protection Plan (see next 2 slides)

Å Financing through Private Sector: 

Å Brajdica Terminal: equipment and part of superstructure

Å Zagreb Terminal: superstructure and Equipment

Component I: Port Development under Rijeka Gateway Program



Im
p

ro
v
in

g
 E

n
v
ir
o

n
m

e
n

ta
l 
F

o
c
u

s



Noise Map ïMeasuring Footprint of Rijeka Port Lday
 



Rail

Å Integrate rail yard in terminal operation (in part 

under the project with concessionaire)

Å Upgrade rail connection to Hungary (outside the 

project)

Å Consider relocation of Rail Marshalling Yard 

(outside the project)

Å Connecting the alternative space for wood 

handling by rail (outside the project)

Roads

Å Completion of Rijeka Bypass (in part under the 

project -Orehovica - Sveti Kuzam)

Å Construction of connecting road between 

bypass and Brajdica Terminal under the Rijeka 

Gateway project with opening by mid 2009

Å Construction of connecting road between the 

Zagreb Terminal and the Rijeka bypass 

(funding by Government outside the project)

Å Construction of the motorway (Zagreb -Rijeka) 

(funding by Government outside the project) 

Component II ðCorridor Development

CONNECT TERMINALS AND CITY TO MAIN CORRIDORS

MATCH CORRIDOR INVESTMENTS WITH UPGRADED PORT CAPACITY



Component II -

CORRIDOR CONNECTIONS

Å Under the project: East 

Connecting road/part of bypass 

expansion     VV

^ D403: Proposed Western Connecting Road

(not funded by the project)

Å In parallel to the project:
ð Bypass: Expansion to four lanes

ð D403: West connection Road



D8 and D404-Connecting East of Rijeka to Corridor Vb

completed under Rijeka Gateway Program



Component III ðPort City Interface

ENHANCING CITY LIFE QUALITY



Component III : Port City Interface - Enhancing City Life

Å Goal for Rijeka: Competitiveness as a City Port focused on:

ð New image as an urban growth center, attractive to SMEs 

ð Becoming a destination (historical, natural, industrial heritage)

ð Reopening access to waterfront/improve spatial organization

ðWidening urban public space for citizens

ð Leveraging PPP arrangements



Å New passenger terminal and opening of breakwater to the public 

(summer 2009)

Å Preparation for redevelopment of part of the old port (Delta/Port 

of Baross) by private investor

ð Design guidelines

ð Required technical studies

ð Demolition of obsolete warehouses

ð Support in selection of a private developer

Tentative timeline (subject to agreement between City and Port Authority)

Component III: Port City Interface under Rijeka Gateway Program

November 2009 2010 2012March 2010 July 2010 January 2012





DELTA/PORT OF BAROSS: FROM WOOD STORAGE AND WATER TREATMENT PLANT TO é



é AN AREA RECONNECTED WITH THE CITY

WITH POTENTIAL PRIVATE DEVELOPMENT OF 220,000 M2 OF BUILDING SPACE (2014+)

Approximate Port Urban Area Redevelopment

Source: Gehl Architect


