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Diagrammatic Summary of the Work Plan for the ASEAN-ABD Sub-project:  Strengthening the ASEAN SECRETARIAT’S 
Capacity for Regional Coordination in the Control and Eradication of HPAI in ASEAN (Project Components 1 and 2)  
 
 

 

Harmonized Initiatives (Workshops’ outputs): 
Organized & Effective SOPs and Outbreak Response Capacities- 
encompassing the 8 Strategic Areas of Cooperation 
(Disease surveillance/ Containment measures/ Stamping out and vaccination 
policy/ Diagnostic capability/ Establishment of disease free zones/ 
Information sharing/ Emergency preparedness plans/ Public awareness 
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Sharing of Information (re: Key 
Initiatives and Approaches): 

1) Documents, discussions, interviews 
2) Workshops- country reports 

(Experiences/ ”Lessons Learned”) 
      -Discussions on operational issues 
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* Organizational Objectives- 
1) For ASEC to effectively assist and support (technically) designated Member Countries organize, coordinate, facilitate, and monitor the implementation of HPAI prevention and control-related initiatives, and in 

the building of capacities associated with the 8 strategic areas of cooperation identified by the ASEAN HPAI Taskforce and described in the “Regional Framework for the Control and Eradication of HPAI in 
ASEAN”, with participation from WHO, FAO, OIE and various partners and collaborators.   

2) In addition, for ASEC to promote collaborative arrangements and experience/expertise-sharing among member countries and partners. 
** Critical Objectives-    
        To control or eradicate HPAI outbreaks in poultry at source such that:  1) negative economic, trade and social consequences are minimized. And   
                              2) the development of a human influenza pandemic, originating from the poultry outbreaks, is prevented. 

Deliverables: 
1) Comprehensive Report 
2) Recommendations 
3) Periodic Technical 

Reports 


