


Pub. Tr : 53%

MRTA:
200K/day

BTS: 350K/day
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Population: 1.4 m

Pub. Tr : 16%

Star: 110K/day
Putra: 150K/day
Mono: 45K/Day
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Manila MRT Network
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Population: 11 m.
Public Tr.: 72%

LRT I1l: 375K/day
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conecession
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$/Km
Bench Mark

[Pass./Kim

[Pass/Station
BIVI (16-20)

Operation

Rev/Op.
Cost

BOT BOT for BOO BOT BOT BLT
E&M
23 18 25 24 11 24
59 155 33 53 36 40
30-75 60-180 20-46 33-87 30-75 27-66
15.2 8.9 4.4 6.3 4.1 15.6
15 7 4 6 4 16
**k*k *kk *x *kk *kk **
2.1 Too early 1..3 with 1.3 with >1 Lease>rev.
Putra Star 159%0 return




', ,, Would thepublic sector hiave

developed e projectz

miNot clear, bt considerabhle deubt

S \Vest projects (excepting MR in' BKK)
ldentiiied By piivate sector

S PriVate sector brougt finance: +

EXpPErtise provided space ol govi. e
Jandierether prontes

Leadersiwereln suppert el attracting

orVate capital & accelerating
Implementation:




Cost

BAIS

Bluge

Star

Putra

Mionorail

LRA 111

0% Govi.

06 GOVL.
Loan

V6Private
EQuity,

Other
Debt:

(€)Y
Action

$1.23 bn $3.13 bn $0.9 bn $1.54 bn $0.32 bn $0.68 bn
Depot sites 809% for 10% 0 0 0
land+Civil
0% 0% 20% 25.6% 25.4% 0%
33% 25.6% for 10% 20.4% 22% 28%
Egqpt/O&M
66.8% 74.4% 60% 54% 52.6% 72%
Planning to Planning to Assets taken in | Asset taken NA Lease>revl
buy buy 2000 in 2000 5% return.










Broad OhSenrnvations

BIES), Putra;, CRAFNIjustified, earnly torudge
others;

PriVate concessions delivered n allfcases;
GoVi. leveragea piivate capiial/expetise;

PoeI revenue perormance: largely due: te faled

complementary actions; o unrealistic
asslimpuiens;

RISk allocations WErE POl DEWEEN PUIIIC &
prVate parties — Poei Concession DesIgni

Winners: Residents, USers (peol?), read USers;
Cesers: Investors, Bankers, & oV, (tax payers);










